ANNEXURES 


PROVINCIAL 
TRANSPORT AND MASS TRANSIT DEPARTMENT 


Sector / Sub-sector / Location of 
Name of Scheme Scheme/ District 


Annex. 1 


3287 TRDTM- Rehabilitation of Drivers Training School Karachi, 
PP-09- under public private partnership at Karachi, Hyderabad, 
0012 Hyderabad, Sukkur, Larkano (C: 29.639 + Sukkur , Larkana 
R: 72.569) 
3288 TRDTM- Construction of Bus Terminals in Thatta, Thatta, Badin , 
РР-11- Badin and Qamber Shahdadkot at Miro Kamber 
0035 Кћап. (С: 214.355 + 


Е: 66.097). 


3289 TRDTM- } r Line (Revised Karachi 


PP-20- 
0122 
3290 TRDTM- Upgradation of Traffic Signals in Karachi, Karachi, 
PP-16- Hyderabad, Sukkur, Larkana and Hyderabad, 
0153 Mirpurkhas (Phase-I). Sukkur, Larkano , 
Mirpurkhas 
3291 TRDTM- Construction of BRT Red Line Karachi Karachi 
FP-19- ADB Assisted (Total cost Rs. 78,384.30 M 
0438 including ADB Loan Rs 35787.67 M + AIIB 


Rs.14403.99 M+ AFD Rs.11403.99 M+GCF 
Rs. 7782.67М + GoS Share Rs.12006.00M). 


Status 
Date of 
Approval 


Approved 
(U/R) 
12.11.2009 


Approved 
(U/R) 
15.12.2011 


Approved 
26.12.2014 


Approved 
(U/R) 
05.01.2017 


Approved 
29.08.2019 


June-24 


June-24 


June-24 


June-24 


June-24 


102.208 


273.744 


4290.772 


143.220 


12006.000 


Actual 
Exp: upto 
June, 21 


76.502 


198.593 


2505.710 


106.700 


31.792 


Estimated 
Expendit- 
ure upto 


76.502 


198.593 


3154.389 


106.700 


2237.279 


Throwfor- 
ward as on 
01-07-22 


25.706 


75.151 


1136.383 


36.520 


9768.721 


Capital 


0.100 


75.151 


36.520 


4691.024 


(Rs. in Million) 


Revenue 


0.000 


0.000 


0.000 


0.000 


[593 ] 


0.100 


75.151 


36.520 


4691.024 


0.000 


0.000 


0.000 


0.000 


12110.000 
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Я is | GOVERNMENT ОЕ SINDH 
й 35) | . SERVICES, GENERAL ADMINISTRATION & 
OE | | ‚ COORDINATION DEPARTMENT 
MO у, 
at $57 ) Karachi, dated the 17” November, 2017. 


NOTIFICATION 


NO:SO(C-IV)SGA&CD/4-13/i5 Іп pursuance of the Section 12 (1) & (2) of the Sindh Mass Transit 
Authority Act, 2014, Government of Sindh are pleased to notify the Board of t^e Sindh Mass Transit 


Authority, which may exercise all powers, -perform all functions and do all acts and 


tiungs as authorized by 
the Authority. The Board shall cornprise of the following:- 


¥ 1. {| Minister, “Transport & Mass Transit. Department, Government of Sindh 
| 2, | Mayor/ Administrator, Karachi. —. 
3 
4 


__Спажрегол_____. 
Member / Co-Chairperson | 
Member / Co-Chairperson 
st Метвег/ Се-Шпагрегвоп, 
Government of Sindh | Vice Chairperson __ 


__| Mayor Administrator, Hyderabad. ШЕ 


_| Mayor/ Administrator, Sukkur. ... __ 
__| Secretary, Transport & Mass Transit Department 


LL‏ کد 


et 
6. | Secretary, Finance Department, Government of Sindh or his nominee 


| 

| € Member | 
| . ._ | (not below the rank of Additional Secretary) ——- | 
: 7. | Secretary, Planning & Development Department or his nominee» Мегпрег | 
. ` | (not below the rank of Additional Secretary) __________- аан 
| 8. | Director General, Public Private Partnership Unit, Finance Departrnent, | Member | 
· ___| Government of Sindh-  . ПАПИРА агын.) МИ ТИНА 
СЗ [Additional inspector General of Police (Traffic), Sindh. _ | М 
| 10. | Managing Director, Sindh Mass Transit Authority. ____ à: Мегре... 


т М. і Engineer Mukhtar A. Shaikh, Vice Chairman (Sindh), | Non-official Member 
|__| Pakistan Engineering Council. _ 


12. | Director, Military Lands 9. Cantonments. — e зван ІШ Official Member . K 
IRL tor, Military Lanes о. و‎ a — 


go | Architect Азад Т.А. Khan, Chairman, Pakistan Council of Architects & | Non-Official Member | 
і Town Planners. _ 


ан em — 


2) — The Board of Sindh Mass Transit Authority shall function in accordance with Sections 12 (3) to 
12 (8), 13, 14 & 15 of Sindh Mass Transit Authority Act 2014. 


-RIZWAN MEMON- 
CHIEF SECRETARY SINOH 


NO:SO(C-IV)SGA&CD/4-13/15 ` Karachi, dated the 17" November; 2017. 


Copy is forwarded for information & necessary action 10:- 


1) The Chairman, Planning & Development Board, Government of Sindh, Karachi. 
2j The Senior Member, Board of Revenue, Sindh, Karachi. 

3) The Principal Secretary to Governor’ Sindh, Karachi. 

4) The Principal Secretary to Chief Minister Sindh, Karachi. - 

5) The Administrative Secretaries (ail), Government of Sindh. 

6) The Commissioners (all) in Sindh. " 
7y The Deputy Commissioners (all) in Sindh. | 

8) The Chairperson/Co-Chairperson / Members (all) of the Board. ; и 
ду The Deputy Secretary (Staff) to Chief Secretary Sindh. 

10) The P.S. to Chief Secretary Sindh, Karachi. ed қ 
11) The P.S. to Secretary (16), SGA&CD- | А 1% ' 


уд 


12) Master Ше, 


| ` (ALTAF HUSSAIN) 
< SECTION OFFICER (C-IV) 


© NUN aS = RANI сасар Û 3 9 е 
Ne qe GOVERNMENT OF SINDH я 
TRANSPORT & MASS TRANSIT DEPARTMENT 


Karachi Dated the ŞA = ‚2017 wy 
қа 


NOTIFICATION 


NO.SO(Gen)SMTA/TMTD/2017:-The Provincial Assembly of Sindh vide Notification NO. PAS/Logis-B-22/2014, 
the Sindh Mass Transit Authority Bill 2014 has been passed by the Provincial Assembly of Sindh on 29" September, 
2016 and assented (о by the Governor of Sindh on 06" October, 2016, published as an Act of the Legislature of Sindh 
"THE SINDH MASS TRANSIT AUTHORITY АСТ, 2014’ SINDH ACT NO. XXIX OF 2016, to provide for the 
establishment of an Authority known as the "Sindh Mass Transit Authority" in the province of Sindh. 


? 


` 
In pursuance of the provisions of Section 4 (1) of this Act, an Authority known as the Sindh Mass Transit 
Authority has been established in the province of Sindh for carrying out purposes of this Act. 


>. The headquarters of the Authority shall be at Karachi and it may establish its offices at such place or places іп 
Sindh as it may consider appropriate. 


4. Subject to the provisions of this Act and the general directions and control of the Government, the Authority shall 


take such measures, discharge such powers and perform such functions as may be necessary for carrying, out the 
purposes of this Act. 
5. The general directions and administration of the Authority and its affairs shall be vested in the Board which may 


exercise all powers, perform all fuhctions and do all acts and things which may ve exercised, performed or donc by the 
Authority. 


û. Phe Sindh Mass Transit Authority shall remain under the Administrative control of Transport & Mass Transit 
Department, Government of Sindh. 


7 АП Employees shall perform all such functions / services as envisaged in the Sindh Mass Transit Authority 
(SMTA) Act 2016 under the Administrative Control of Transport & Mass Transit Department, Government of Sindh. 


SAEED AHMED AWAN 
SECRETARY TO GOVERNMENT OF SINDH 


Karachi, dated the CL. p 55 2017 


NO. SO(Gen)SMTA/TMTD/2017:- 


А copy is forwarded for information and necessary action to: 
Тіс Chairman, Sindh Mass Transit Authority / Minister Transport & Mass Transit. Department, 
Government of Sindh, Karachi. 
2. The Principal Scoretary to Governor Sindh, Karachi. 
3. The Principal Secretary to Chief Minister, Sindh, Karachi. 


Vice Chairman, Sindh Mass ‘Transit Authority / Secretary Transport & Mass Transit Department. 
Government of Sindh, Karachi. 


Administrative Secretaries (АН), Government of Sindh. 
0. Secretary (I&C), SGA&CD 
7. Accountant General, Sindh, Karachi 


Director General / Managing Director, Sindh Mass Transit Authority. 


9. The Deputy Secretary (Staff) 10 Chie f Secretary. 
CaA, 


f SECTION OFFICER (General) 
E гог Secretary to Government of Sindh 


Né 
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29 SPECIAL PROJECT MANAGEMENT UNIT (GREEN LINE BRTS) 
E us MINISTRY OF COMMUNICATIONS 
GOVERNMENT OF PAKISTAN 
6" Floor, Extension Block, Bahria Complex IV, Gizri, Karachi 
Tel: 021-35155101 


info@qreenline.gov.pk; WWwW.greenline.gov.pk 


TN Мо. SPMU (GLBRTS)/2015/102 
SUCUS Dated, 2" June, 2015 
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The Additional Secretary, 
Communications Division, 
Ministry of Communications, 
ISLAMABAD. 


Incorporation of a Limited Liability Company under Companies 
Ordinance 1984 to Execute Green Line Bus Rapid Transit System 


Karachi (BRTS) on Fast Track Basis 


| am directed to refer to the approved Summary with the subject mentioned 
above, wherein the hon'ble Prime Minister of Pakistan has ‘been. pleased to approve 
incorporation of "Karachi Infrastructure Development Company Limited (KIDCL)" — a 
wholly owned subsidiary of Government of Pakistan to undertake Green Line Bus Rapid 
Transit System, on fast track basis. 


Subject: 


Sir, 


й, | ат directed to intimate that in compliance to the aforesaid directives, Karachi 
Infrastructure Development Company Limited (KIDCL) has been incorporated with 
Securities & Exchange Commission of Pakistan (SECP) as Section 42 Public Limited 


Company, as per following details: 


Registered Name: Karachi Infrastructure Development Compan Limited (KIDCL 
Corporate Universal Identification Number: 0093758 


Date of Incorporation: 2"? June, 2015 
Company's Bank Account: National Bank of Pakistan, Main Branch, Karachi 
NIDA Alc No. 3055505904 


3. Memorandum of Associations, Articles of Associations and Certificate of 
Incorporation are attached herewith for record / reference. 


4. іп view of above, | am directed to request your good officeg fo ке further 
necessary action and release of funds to the Company in pursuanée to th approved 


; On S T у 

| V ed Memon) 2 

(s f | 1 Ae 1 s 
Copy for information & fyrther necessary action to: 


$ 
в” The Directors of KIDCL (Secretary Transport, Govt. of Sindh), for information; 
“зе The Additional Finance Secretary (Budget / Corporate Affairs), Finance Division; 
|j Тһе Project Director (Green Line) / CEO-designate (KIDCL); and 
5 о Sr.'PS to the Secretary, Communications Division, Islamabad. 


(Bilal Ah 
Director (SPMU - Greer Line BRTS) 


~ 


ze 
NR: С 
ra М с & Га | | 
BECA = e (2% г) Director (SPMU - Green Line BRTS) 
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FACILITATION AND IMPLEMENTATION AGREEMENT - ORANGE (ABDUL SATTAR 
EDHI) LINE BRTS 


This Facilitation and Implementation Agreement (“Agreement”) is made on Friday 27% 
day of November 2020. 


BETWEEN 


GOVERNMENT OF SINDH, acting through the Secretary, Transport and Mass Transit 
Department, having its office at Tughluq House, 2nd Floor, Kamal Atta Turk, Court Road, 
Karachi, hereinafter referred to as the (“GOS”) for and on behalf of the Government of 


Sindh. 
AND 


SINDH INFRASTRUCTURE DEVELOPMENT COMPANY LIMITED MINISTRY OF 
PLANNING, DEVELOPMENT AND SPECIAL INITIATIVES (FORMERLY KARACHI 
INFRASTRUCTURE DEVELOPMENT COMPANY LIMITED), a company incorporated 
under the laws of Pakistan and having its registered address at 6th Floor, Ext. Block, 
Bahria Complex IV, Gizri, Karachi, hereinafter referred to as ( SINC El Executive Office 

d MCA ndh infrastructure Development СШ. 


ui 0 Cabinet Division. / f 
| ^overnment of Pakistan 


5 


The (205 and SIDCL are hereinafter referred to individually as a “Party” and collectively 
аз the “Parties” and in each case shall include its respective successors and assignors. 


GENERAL: 


A) 


Pursuant to the 18th Amendment to the Constitution of Pakistan,1973 (“Constitution”), 
it is the mandate of the GOS as a Provincial Government under the Constitution to 
provide a system of public transportation and infrastructure in the Province of Sindh, 
which includes the city of Karachi. 


In this regard, the GOS is desiring to operate and maintain the existing infrastructure 
facility of the Orange Line BRTS system and synchronize its integration with Green 
Line BRTS system within the city of Karachi, thereby meet the increasing demand for 
public transportation of the general population of Karachi, by providing the public with 
a more efficient, cost-effective and reliable means of transportation. 


In relation to the same, pursuant to the Japan International Cooperation Agency 
(JICA) Study carried out in 2012, which advocated and set out the parameters for a 
comprehensive system/master plan for public transportation and infrastructure in the 
city of Karachi by the name of "Karachi Transportation Improvement Project’, GOS 
requested GOP to construct the BRTS “Green Line” and upon such construction to 
transfer the infrastructure to GOS, with the bus operations and integrated intelligent 
transport system and services ("IITS) component to be the responsibility of the GOS 
(as defined hereunder). The GoS and SIDCL have entered into a Facilitation and 
Implementation Agreement dated 207" May, 2020 in respect of the Green Line BRTS 
system. 


C) Further to the above, GOS has mandated SIDCL to launch, operate and maintain the 


"Orange Line" BRTS operations, as per the route map attached hereto as Schedule 1 
(“Project”) under ап arrangement for an overall period of ten (10) years (*Project 
Term"), for which the contractual responsibilities and obligations of SIDCL will be 
taken over and novated in favour of GOS at the end of a period commencing from [.] 
to [.] (SIDCL Operations Term) similar to the Green Line BRTS system for SIDCL 
Operations Term. 


The Sindh Mass Transit Authority, Transport & Mass Transit Department requested 
SIDCL to undertake "Orange Line” BRITS operations vide letter Мо. 
SMTA/BUSOPS/OL-GL/1555 dated 5" September 2019 to SIDCL (Annex-A). 
Pursuant to the aforesaid letter, funding for the Orange Line BRTS Operations and 
Maintenance for the SIDCL Operations Term for bus transport services (Fleet, ИТФ, 
Station Management, O&M etc) in the city of Karachi was approved to be provided by 
GOS to SIDCL. 


D) Accordingly, SIDCL shall float the tender(s) for the bus/fleet procurement, bus 


operator, station management services, ИТЗ, fund management and any other related 
services for the Project as may be deemed necessary under Requests for Proposal 
(‘RFPs’), enter into agreements/ services contracts with selected bidders ("Project 
Contracts") for the tender(s) under the RFP(s), as well as enter into arrangements for 

the operation and maintenance of the Operations Control R EE with vario 
third parties, as may be required as per the mandate pro As 8 | | 
: есте Ne : ndh Infrastructure Development Co 

iransport & Mess Мая, Deparimeni 2 fe Cabinet Division ) 
"оуегптеп! of Pakistan 


Agreement and that ће Project Contracts will be novated in favour of GOS at the end 
of the SIDCL Operations Term for the remaining period of the Project Term. 


E) On the basis of the above, the Parties agree and acknowledge that in order to make 
the Project viable, to ensure and secure the interests of prospective bidders under the 
RFPs and to enable SIDCL to undertake the implementation of the Project, SIDCL 
requires the undertakings, facilitation, approvals and assurances from GOS in relation 
to the Project well within time, in order to undertake the implementation of the Project, 
which will also in turn be given to the selected bidder(s)/ third parties under the Project 
Contracts and OCC Agreement. 


ARTICLE 1: DEFINITIONS AND INTERPRETATION 

1.1 Definitions 

Whenever the following words and expressions appear in the Agreement or in the 
Schedules to this Agreement, these words and expressions shall, unless the context 
otherwise requires, have the meanings stated below; 

"Agreement" shall mean this Facilitation and Implementation Agreement. 


“AFC" shall mean automated fare collection. 


"Business Day" shall mean any day that banks in Pakistan are legally permitted to be 
open for business, as well as when offices of the GOP are open and functioning. 


"Commercial Operations Date" shall mean the Day immediately following the date on 
which the Project becomes operational/ is commissioned. 


“Consents” shall mean any and all approvals, consents, authorizations, notifications, 
concessions, acknowledgements, agreements, licenses, permits, decisions or similar 
items which may be required to be obtained from a Relevant Authority, in terms of the 
Project Contracts 


"Constitution" shall mean the Constitution of Pakistan, 1973. 


“Day” shall mean a continuous period of twenty-four (24) hours beginning at 12:00 
midnight and "Daily" shall be construed accordingly. 


"Effective Date" shall mean the date on which the Parties execute this Agreement. 
“GOP” shall mean Government of Pakistan. 
"IITS" shall mean integrated intelligent transport system and services. 


“Laws of Pakistan" shall mean federal, provincial and local laws of Pakistan, and all 
orders, rules, regulations, statutory regulatory orders, executive orders, decrees, judicial 
decisions, notifications, or other similar directives issued by any public-sector entity 
pursuant thereto, including the environmental standards, as any oth ay be amended 
from time to time. ePEXecutive бї 

Secretary 
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“OCC” shall mean the Operations Control Center for the Project. 

“OCC Agreement” shall mean Agreement related to Operations Control Center. 
“Pakistan” shall mean the Islamic Republic of Pakistan. 

“Party” or “Parties” shall have the meaning ascribed thereto in the Preamble. 
“Project” shall have the meaning ascribed thereto in Recital C. 

“Project Contracts” shall mean the various agreements and services contracts to be 
entered into between SIDCL and the selected bidder(s) in connection with the 
procurement of buses/fleet, bus Operations, station management services. fund 
management / clearing house services, ITS, OCC Operations and any other related 


services as may be deemed necessary under the RFPs. 


“Project Term” shall mean a period of ten (10) years commencing from the Commercial 
Operations Date. 


“Relevant Authority” shall mean the department, authority, instrumentality, agency or 
other relevant entity of GOS from which a Consent is to be obtained and any authority, 
body or other Person having jurisdiction under the Laws of Pakistan which falls within 
domain of GOS with respect to the Project or any part thereof, as the case may be. 
“REPs” shall mean requests for proposal to be floated by SIDCL for the implementation 
of the Project. It includes joint RFPs floated by SIDCL for procurement of buses/fleet, 
procurement and operations of Green and Orange Line for the project term. 

“Route” shall mean the route of the Project, as set out in Schedule 1 hereto. 

“ROW?” shall mean right of way as provided for in Article 2 below. 

“SIDCL” shall have the meaning ascribed thereto in the Preamble. 


“SIDCL Operations Term” shall mean a period of three (3) years commencing from date 


[°]. 


“SMTA” shall mean the Sindh Mass Transport Authority established under the Sindh 
Mass Transit Authority Act, 2014. 


1.2 Rules of Interpretation. 


(a) In this Agreement, headings are only for convenience and shall be ignored in 
construing this Agreement and the singular includes the plural and vice versa: 


(b) References to Articles are, unless the context otherwise requires, references to 


Articles to this Agreement; 
Uu . Chief Executive Offi 
| Sindh Infrastructure Development da td 


| Cabinet Division | 
20vernment of Pakistan 
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(с) In carrying out its obligations and duties under-this Agreement, each Party shall 
have an implied obligation of good faith; 


(d) А reference to any legislation or legislative provision includes any reference to 
statutory modification or re-enactment of, amendment to or legislative provision 
substituted for, and any subordinate legislation under, that legislation or legislative 
provision; and 


(e) Reference to any document, instrument or agreement are references to that 
document, instrument or agreement as amended, consolidated, supplemented, novated 
or replaced from time to time. 


ARTICLE 2: ROUTE AND ROW 


GOS agrees and confirms that the Route for the Project shall be as annexed at Schedule 
| hereto and that GOS shall make available the ROW, free from all liens, charges, 
encumbrances, liabilities or the like, of whatsoever nature, in relation to the Route for the 
Project since the land required for the ROW is owned by GOS. For any ROW passing 
through privately owned land, GOS shall acquire and own such land directly and assign, 
through the Agreement, to the SIDCL for the SIDCL Operations Term. 


ARTICLE 3: MANDATE. 


4. GOS confirms and agrees that it has given the mandate to SIDCL to implement the 
Project based on the RFPs and Project Contracts for the Project Term and for 
SIDCL to manage the operations & maintenance of the Project for the SIDCL 
Operations Term, after which it is confirmed and agreed that the Project Contracts 
shall be novated in favor of GOS, such that all the rights, responsibilities and 
obligations of SIDCL under the Project Contracts and OCC Agreement shall be 
taken over and vest in their entirety in favor of GOS. Upon such transfer SIDCL 
shall be relieved of all obligations assigned or transferred to and assumed by the 
GoS under the Project Contracts. 


2. GOS shall appoint an authorized representative with regard to oversee the process 
of implementation of the Project(s), who shall serve as the focal person for GOS 
for the Project, and notify to SIDCL commencing from the Effective Date and 
agrees to communicate any feedback/ input to SIDCL within the agreed reasonable 
timeframe. Notwithstanding the same, GOS undertakes, agrees and confirms that 
it shall not contest any decisions and actions taken by SIDCL in relation to the 
project during the SIDCL Operations Project Term, except the decisions and action 
pertaining to regulations and policy matters in good faith until the Project Contracts 
have been novated in favor of GOS. 


3. The GoS may appropriately arrange for the requisite funding for procurement of 
buses and operations of Orange Line BRTS (including making payments under 
Project Contracts), and may consider revising the РС-І of Orange line BRTS, to 
include the following: 


i- Establishment Charge of SIDCL amounting 2% of the Project (2 
and 2% of the Project Cost for the Operations 'UattE xecutive 
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|- Funding covering fleet/buses procurement, IITS, O&M, Station 
Management and Clearing House shall be covered in the revised 
scope of PC-Is; 

ШЕ Routine and Periodic Infrastructure Maintenance; and 

іу- Operations Deficit, Insurance Cover, Provision of Taxes and other 
administrative expenses for the Project. 


4, GoS shall pay to SIDCL the costs and other charges relating to procurement in 
three tranches. 


a. 110% of the estimated contract price under the Project Contracts (including 
the LC amount) for the procurement of fleet/ouses and IITS in the first 
tranche in the designated account of the National Bank of Pakistan by 15! 
Quarter FY 2020-21. A joint LC for Green and Orange Line procurements 
shall be established for USD payments under the Project Contracts. 


b. The second tranche will be due on procurement of O&M, Stations 
Management, Clearing House and Periodic Infrastructure Maintenance for 
42 months. 


с. The 3rd Tranche covering operations deficit for 42 months shall be released 
within three (3) months of the 279 Tranche. 


5. Besides estimated costs for procurement and operations, GoS shall pay SIDCL, on 
demand, any actual charges for the Orange Line BRTS' procurement and 
operations, including increase in price under Project Contracts due to variation, 
taxes and insurance charges. 


6. SIDCL may elect to issue notice to proceed under the relevant Project 
Contracts only after GoS has deposited relevant funds in the designated 
account of the National Bank of Pakistan. The aforesaid designated account 
maintained by SIDCL with the National Bank of Pakistan shall be an escrow 
account. SIDCL and GoS shall additionally enter into an escrow agreement (in 
line with the terms and conditions for funding under this Agreement) in relation 
to, inter alia, the obligations of: (i) the GoS to deposit the funds into the 
designated escrow account; and (ii) the SIDCL for utilization of amounts in the 
designated escrow account for the establishment of the LC and making 
payments under the relevant Project Contracts. 


7. For the on-going consultancies (Bus operations and 175), GoS shall pay the 
amount related to Orange line (Bus procurement, Bus operations, IITS and Station 
Management). 


ARTICLE 4: SALIENT PROJECT TERMS 


1. The Parties agree that cost of procurement of fleet/buses and IITS related to the 
Project will be borne by GoS. 


2 The risks related to the procurement and compliance with the applicable Publi 
Procurement Rules and Regulations shall be the sole Же 


етсіз | 2 Sindh Infrastructure Development бе 
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shall not be responsible for any matter of accountability surfaced before, during or 
after the conclusion of the Operations Term. 


3. The Parties agreed that the following will be the applicable terms relating to the 
main aspects of the Project for the Project Term: - 


1. The bus operator will: 
a. operate and maintain the buses for the Project; 
b. equip, operate and maintain the bus depots; and 
с. procure the on-board fleet equipment as per the IT specifications. 


2. The IITS/AFC provider will: 

a. procure, supply, operate and maintain the IITS system; 

b. undertake and provide station management services, including 
cleaning, maintenance and provision of security. 

c. procure, supply, operate and maintain the AFC automated fare 
collection system; 

d. supply, operate and maintain the IT system; 

e. procure and supply call center equipment, as well as operate 
and manage the call center: and 

f. operate and maintain the OCC building and space utilization by 
and under SIDCL's management 


б The clearing house shall: 
a. provide fund management services; 
b. auditing of revenues; 
c. provide escrow account services; and 
d. distribution of funds to relevant entities to whom such funds are 
due as per terms and conditions agreed to with the bus operator, 
IITS provider and clearing house. 


4. Before the start of the SIDCL Operations Term, an inventory list shall be prepared 
jointly with the GoS (or third-party validation) and be ensured in acceptable working 
condition at the time of novation in favor of GoS. Infrastructure maintenance related to 
operations will be undertaken by SIDCL during the SIDCL Operations Term, which 
includes routine and periodic/ preventive maintenance as well as rehabilitation of the road 
infrastructure of the Project, including bus ways and elevated structures and Bus Stations. 
Upon completion of the SIDCL Operations Term and for the remaining Project Term, the 
responsibility and liability for infrastructure maintenance shall rest solely with GOS till the 
completion of Project Term. 


5. Utilization of area within the OCC shall be under the mutual mandate of SIDCL and the 
Gos to the extent of BRT's Operations. OCC management and maintenance shall be with 
SIDCL for the period of the SIDCL Operations Term, which may be transferred to GoS at 
the end of the SIDCL Operations Term or another GOS nominated entity, as required. 


6. Collection of fare revenues and other revenues from bus operations will be 
automatically transferred to central escrow bank account. SIDCL will assume ownership 
of the central escrow bank account till the completion of SIDCL Operation Term. Till SIDE 
Operation Term, SIDCL will pay to the service providers under the Project Contracts 


xecutive Office 
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fare revenues collected. In case of under-recovery, GoS will be responsible to finance the 
outstanding payments of the contractors (in accordance with Article 3 (Mandate) above) 
subject to reasonable documentation to justify the claim. In case of over-collection, the 
remaining balance of central bank account will be attributed to GoS on novation of the 
Project to GoS on completion of SIDCL Operations Term. Following SIDCL Operation 
Term, all rights and obligations of the central bank account will be transferred to GoS. It 
is clarified that demand risk shall be assumed by the Government of Sindh for Orange 
Line BRTS’ operations. 


7, Advertising and revenues from other commercial activities shall be under the sole 
mandate of SIDCL for revenue collection and distribution during the SIDCL Operations 
Term. GoS shall assist SIDCL to get necessary/required NOC(s) to SIDCL. 


8. It shall also be the mutual mandate of SIDCL and the GoS to launch and implement 
direct, feeder and other special services under the purview of the Project. 


9. The Monitoring & Evaluation (M&E) criteria to supervise the performance of counter 
parties of SIDCL in Project Contract shall be in compliance with the criteria as mentioned 
in the RFP / Service Level Agreement for the procurement of the services under Project 
Contracts. Also, an independent / third party monitoring and evaluation and audit firm shall 
be procured to conduct such periodic monitoring, evaluation and reporting of operational 
performance and financial statements. 


40. Parties to this Agreement shall have the legal authority to enter into the 
arrangement on behalf of their respective Governments as per law. 


ARTICLE 5: REPRESENTATIONS AND WARRANTIES 


Both Parties acknowledge, agree and confirm that they have the requisite authority, 
consents and approvals to enter into and perform their respective obligations under this 
Agreement, and to discharge their respective responsibilities and liabilities hereunder in 
good faith of the Project. 


ARTICLE 6: CONSENTS 


GOS also confirms that it shall use its good offices to make available the grant of all 
Consents in a timely manner, as may be required from time to time, to ensure that the 
implementation of the Project is achieved within the required timelines. In case of any loss 
of SIDCL Period owning to consents, no liability or responsibility shall lie upon the GOS. 


ARTICLE 7: INDEMNITY 


The Parties irrevocably and unconditionally undertakes to indemnify each other against 
any and all costs, losses, damages, actions, suits, proceedings, accounts, claims, 
penalties, payments, liabilities, dues, demands and/ or objections suffered or caused 
during the SIDCL Operational Term, unless such claim, damage, loss, expenses or cost 
arise from fraud wilful misconduct, bad faith to reckless disregard of duties on the part of 
other Party during SIDCL period. 


Chief Executive Осе 
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ARTICLE 8: TAXES 


All applicable government taxes in relation to the Project shall be borne by GoS and 
(where applicable) paid to SIDCL in accordance with Article 3 (Mandate), for the SIDCL 
Operations Term as well as thereafter for the remaining Project Term, provided that in the 
event that there are any tax refunds, adjustments and/or tax credits in respect of the 
Project in relation to the operation of the Project during the SIDCL Operations Term, which 
for all intents and purposes are for the benefit of SIDCL and the same remain unpaid, 
outstanding and/ or are not adjusted in favor of SIDCL during the SIDCL Operations Term, 
then these amounts shall be payable by GOS to SIDCL at the time of novation of the 
Project Contracts in favor of GOS. 


ARTICLE 9: ENTIRE AGREEMENT 


This Agreement (including the documents and instruments mentioned herein) constitutes 
the entire agreement between the Parties With respect to its subject matter and 
supersedes all prior agreements and undertakings, both written and oral, between the 
Parties in respect to the subject matter hereunder. 


ARTICLE 10: NOTICES 


(a) All notices or other communications to be given or made hereunder shall be in writing, 
shall be addressed for the attention of the persons indicated herein below, and shall either 
[-] be delivered personally or sent by courier, registered or certified mail or facsimile. The 
addresses for service of the Parties and their respective facsimile numbers shall be: 


(i) If to the GOS: 
Attn: Secretary, Transport and Mass Transit Department 
Address:2" Floor Tulghag House, Sindh Secretariat. 
Facsimile: 021-99211017 


(ii) о SIDCL: 
Attn: Chief Executive Officer 
Address: Sindh Infrastructure Development Company Limited 
6h Floor, Ext. Block, Bahria Complex IV, Gizri. Karachi 
Facsimile: + 92 (21) 35155102 


(b) All notices shall be deemed delivered (i) when presented personally, (ii) if received 
on a Business Day for the receiving Party, when transmitted by facsimile to the receiving 
Party's facsimile number specified hereinabove and. if received on a Day that this is not 
a Business Day for the receiving Party, on the first Business Day of the receiving Party 
following the date transmitted by facsimile to the receiving Party's facsimile number 
specified hereinabove, (ili) two (2) Days after being delivered to a courier for overnight 
delivery, addressed to the receiving Party, at the address indicated hereinabove, or such 
other address as the receiving Party may have specified by written notice delivered to the 
delivering Party at its address or facsimile number specified above. Any notice given by 


facsimile shall be confirmed in writing delivered personally or sent by registered or ceftilied 

mail, but the failure to provide such confirmation shall not void or invalidate thé original 

notice if it is in fact received by the Party to which it is аддгевча Executive Offigér 
dh infrastructure Development Co Ltd. 


уш of Sindh ~overmnment of ПРИ а 
Karachi 


iranspart & 4055 Tr : Bit BOpar ment () Cabinet Divisio! 


(с) Any Party may by а written notice change the addressee and/or address to which 
such notices and communications to it are to be delivered or mailed. 


ARTICLE 11: TERM AND COMPLETION 


This Agreement shall become effective immediately upon the Effective Date, and shall, 
continue in full force and effect for completion of SIDCL Operation Term and up to the 
successful novation of the Project Contracts in favor of GOS. 


ARTICLE 12: GOVERNING LAW AND JURISDICTION 


This Agreement and the rights and obligations of the Parties hereunder shall be governed 
by and construed in accordance with the Laws of Pakistan. The competent courts of 
Pakistan shall have jurisdiction in all matters relating to the Agreement. 


ARTICLE 13: AMENDMENT 


This Agreement can be amended only by agreement between the Parties in writing, 
executed by a duly authorized representative of each of the Parties. 


ARTICLE 14: DISPUTE RESOLUTION 


If a dispute arises in respect of this Agreement, the Parties shall act in good faith and 
use reasonable endeavours to resolve the dispute. 


ARTICLE 15: ARBITRATION 


Any dispute arising out of or in connection with this Agreement shall be settle amicably by 
negotiation between both the parties in good faith and in case of failure of amicable 
settlement, the dispute shall be referred to the arbitrators in accordance with the 
Arbitration Act, 1940. 


ARTICLE 16: FORCE MAJEURE 


Neither party shall be liable for failure or delay or in the performance of its obligation under 
this Agreement due to causes beyond its control including but not limited to act of God, 
strikes, wars, revaluations, fires, floods, explosions, terrorist, earthquakes, civil 
commotion, revolutions or pandemic. 


ARTICLE 17: PROCESS OF HANDING OVER PROJECT 


4. Oncompletion of SIDCL Operation Term, all the assets and records (including financial 
and non-financial records) of the Project and the Project Contracts will be assessed 
by a third party evaluator and/or auditor (the Evaluator), hired by the GOS, at the cost 
of central escrow bank account, six months before the SIDCL Operations Term ends. 

2. Itis hereby agreed that the Parties shall, with the assistance of the Evaluator, демејар 
the detailed handing over process with list of Project Assets and required condjtion gf 
the Project Assets and required timelines of the handing over process. 


2 Chief Ехеси ће 0 
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3. The Evaluator will perform the stock counting and evaluation of condition of project 
assets and records. The Evaluator shall assess the condition of the asset and record 
to make sure the conditions of project assets is in compliance with the requirement of 
the project contracts. In case as a result of such assessment if it is determined that 
there is a liability, then the same shall be charged upon the Central Escrow Account 
for rectification. The ownership of the central escrow account shall be transferred to 
GoS and all amounts in that account shall be transferred to SIDCL after deduction of 
all the liabilities related to the Project. At the conclusion of SIDCL Operations Term, 
the Central Escrow Account and the Project shall be free from all charges or 
obligations. 


IN WITNESS WHEREOF, the Parties have entered into this Agreement as of the date first 
hereinabove written. 


For and on behalf of: 


~ 


Transport & Mess Transit Depariment 
Д \ Government of Sindh 
Karachi 


MR. SHARIQ AHMED 


SECRTARY, 
TRANSPORT AND MASS TRANSIT, 
FOR AND ON B LF OF THE GOVERNMENT OF SINDH 


_ Chief Executive Officer 
ДИ та исте Development Cc Lio 


Government of Pakistan 
MR. KHAQAN MURTAZ 


CHIEF EXECUTIVE OFFICER, 
SINDH INFRASTRUCTURE DEVELOPMENT COMPANY LIMITED 


Witness: 
| Awe А 
. 
| по 3 | 
MUHAMMAD МАЗЕЕМ, 
On behalf of SIDCL CHAIRMAN, Chairman 
P & D BOARD, Planning & Development Board 
SAMAR AL) ЛАЛА, GOVERNMENT OF SINDHovernment of Sindh 


SCHEDULE 1 
(ROUTE МАР) 
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Нудей Station 
Alighting Point for Passengers 
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In this options Orange Line bus will be taking a left turn from Board Office towards Nagan. 

Bus will move іп mix traffic between Board Office and KDA Flyover and will use Green Line Corridor between KDA 
Flyover and Nagan. 

Passengers for Numaish will alight at Hyderi Bus Stop and transfer to Green Line Station. There will be a negative 


journey for them. 
However, passengers for Nagan can be served without shifting of bus. 


vernment of Sindh Sindh Infrastruct | 
Karachi д Wie 
Cabinet Division 


Government of Pakistan 


Mansit Department (2) Chief Exe tive Offi Cut 


ANNEXURE - A 


No. swra/BUsoPsioL-cu/ 3 FS 
GOVERNMENT OF SINDH 
TRANSPORT & МА55 TRANSIT DEPARTMENT 


Off No 021-99211017 Karachi, Dated: 5" September 2019 
Fax №.021-9911298 


46 The Chief Executive Officer, 
Sindh Infrastructure Development Company Limited (ће 51050, 
Cabinet Division, 
Government of Pakistan 


Subject: 8815 – ABDUL SATTAR ЕРНІ (ORANGE) LINE PROJECT 


m 


This is will reference to the meeting held on 4^ September 2019 under the Chairmanship of Secretary, 
Transport & Mass Transit Department, GoS wherein it was discussed thal the Orange Line shall be integrated with 
Green Line ВАТ A meeting was held with Honorable Chief Minister, Sindh оп 16^ July 2019, in that meeting it was 
desired that Orange Line Operations extended up to Nagan Chowrangi to make it more useful for ils users without 
needing them to transfer at Board Office. It was also desired to build provision in infrastructure at Board office to extend 
ВАТ Orange Operations towards Numaish. Our Consultant has developed an infrastructure Integration Concept Plan 
attached Annexure 1 for your review, in order to improve the ridership and meet economies of scale 


In addition to this Government of Sindh would like to know il SIOCL may procure fleet of Orange Line 
along with ITS. Also the complete Operation & Maintenance (O&M) тау be outsourced to SIDCL whereas the боз 
shall provide the funds to SIOCL lor prospective bus procurement and operations, 


$} In this regard, the viewpoint of SIDCL may require in order to proceed with the project at the earliest 


АЙ 
MANAGING DIRECTOR 
SINDH MASS TRANSIT AUTHORITY 
Copy is forwarded to 


1 P.S to Minister, Transport and Mass Transit Department, GOS 
2. Р5 Chairperson Planning & Development Board, Planning & Develosment Department, 505 
Р 510 Secretary, Transport & Mass Hes E (308 
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Chief i| 
Sindh Infrastructure Deve 
Cabinet Division 


Government of Pakistan 


ст9277 
AS Transit Depariment 

Government of Sindh 

Karachi ^ 
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Annex- 7 * 


SINDH INFRASTRUCTURE DEVELOPMENT COMPANY LTD. 
MINISTRY OF PLANNING, DEVELOPMENT & SPECIAL INITIATIVES 
GOVERNMENT OF PAKISTAN 
6'^ Floor, Extension Block, Bahria Complex IV, Gizri, Karachi 
Tel: 021-35155101, Fax: 021-35155102 


infoQsidcl.com.pk; www.sidcl.com.pk 


Мо. SIDCL/OL-BRTS/2022/1 1015 
Dated: 14" October 2022 


Project Director, 

Orange Line BRTS, 

Sindh Mass Transit Authority (SMTA), 
Government of Sindh, 

Karachi. 


SUBJECT: FIRMED UP COST ESTIMATES AS PER FACILITATION 8 
IMPELMENTATION AGREEMENT FOR ORANGE LINE BRTS (THE 


PROJECT). 


With reference to your letter No. SMTA/BRTS-OL/2022/ dated 03 October 2022 
on the subject cited above, the revised cost of PC-I "Operationalization of Orange Line BRTS" 
(Buses & HTS Equipment) Part B is attached along with "Annexures from A to F” and 
supporting documents. 


y # 
Ми | ameel 
Chief Financial Offiéér, SIDCL 
For Chief Executive Officer, SIDCL 


Сс: 


e Managing Director, SMTA, GoS, Karachi 

e The Chief Executive Officer, SIDC! 

e PS to Chairman, P & D Board, Government of Sindh 

o PS to Secretary, Finance Department, Government of Sindh 
e Master file 


Government of Pakistan 
Ministry of Planning. Development & Special Initiatives 
Sindh Infratructure Development Company Limited (51001) 


OPERATIONALIZATIONOF ORANGE LINE BRTS AND INSTALLATION OF INTEGRATED INTELLIGENT TRANSPORT SYSTEM 
EQUIPMENT, KARACHI. 


REVISED PC-I 


(Buses & IITS Equipment) Part B 


Revised PC-I 
(Rs. in million) 


Amount in 
FEC (USD) 


Original PC-I 
(Rs. in million) 


Description Comments 


Rupees Rupees 


$ 3,110,600 497,696,000 


$ 365,300 58,448,000 


CAPEX COST 
12m Diesel Hybrid Buses (20 Nos. 
Full spare parts package for BRTS vehicles 
from delivery of vehicle through the duration 
of the contract. 

Supply of tools and diagnostic equipment for $ 12.200 1.952.000 
BRTS vehicles 


Taxes & Duties (Buses, Spare Parts 8 tools) | | 179170560] 235,320,963 


aa‏ سسس 
Detailed breakup of Cost as at Annexure-B‏ - 
(Hardware + Software) $ 2,377,977 380,476,320 310,583,815 |: Contract cost of ITS Package A of Rs‏ 175 


T i 205.898 d B of Rs. 85.083m i lusi f 
Taxes & Duties (Hardware + Software) 60,636,306 ua.” CC 
Total (A) in PKR $ 5,866,077 1,178,379,186 1223476023 


- Cost of Buses Rs. 677572 Million (USD 
3.488m) 

- Taxes include taxes (UC) paid on import of 
buses and its parts 

- Detailed breakup of Cost as 21 Annexuro-A 


677,572.145 


OPEX COST 
Bus Ops O&M - Detailed breakup of Bus Operator Cost at Rs 
Total Revenue (Fare * Non-Fare) 156/km as at Annexure-C 
Operations Deficit (5a 5b) - Bus Operator cost is net of Fare Revenue 

А | WTS Maintenance алд Support cost for Package 
ITS Operations 3,300 [А & B of Rs. 46.496 m and Rs 63.600 m, 


ITS Maintenance respectively. Cost basis as at Annexuro-B. 


————MMÀ MÀ 
It covers the cost of station management and 


Clearing House (Fund Management) 
- Detailed breakup of Cost as at Annexure-D1 


& Annexure-D2 


Station Management 


- Detailed breakup of Cost as at Annexure-A 


368,321,336 1,046,410,065 


А - Detailed breakup of Cost as at Annoxure-E 
Ааа: 2% Consultancy Charges А 30,934,010 66,536,146 |- Cost of Consultancy contracts is charged at 
(Design, Transaction, Legal & Ops Advisory) 16% to Orange Line 
Add: 2% Contingencies 4.01 45.397 74 
(Unforseen/Hedging/Price ЕЕЕ | 20055010 5,397,740 

- Determined оп the basis of one year premium 
Add: 2% Insurance of Government Asset paid to NICL for Marine, Motor and Fire 
(0.67% per year) 30,934.010 54,898,351 insurance for Buses and ITS Equipment 
d - Detailed breakup of Cost as at Аппехига-Е 
Add: 2% Establishment Charges of SIDCL BANI 30,934,010 45,397,740 
Due to increase in price of Steel, Bitumin, 
450,000,000 500,000,000 белеп. айа te 


Total (C) in PKR 573,736,040 712,229,976 
TOTAL (А+В+С+0) ___2,120,436,562 ^ 2,982,116,965 
AMOUNT REQUIRED TO BE APPROVED UNDER THIS REVISED PC. 861,680,403 


Improvement in Infrastructure 
(Physical Integration & Infra Maintenance) 


M/s Zhongtong Bus Holding Co. Ltd.  Annexure-A | 


Unit Price: (USD) 174,405 

Quantity: 20 

Total Amount (USD) . 3,480,100. 488,100 

Payment PKR 

ПЗ в ee ee 
Advance payment pel 872,025 167.95 146,456,599 
On shipment from Origin Country 53.3% 1 -22 1,325,478 194.50 257,805,471 
On Delivery at Karachi Port 26.7% 22 662,739 194.50 128,902,736 
On Issuance of Certificate of Compliance 13.3% Unpaid 331,370 230 76,215,100 
After finished 3 Years Warranty 6.7% Unpaid 174,405 230 40,113,150 
30 Days from First Release Certificate | Unpaid 122,083 230 28,079,090 


Buses Cost 100% 3,488, 100 (A) 
_ Add: Taxes & Duties ч 170,023,731 
Add: Lien charges on LC to МВР 


st: 


Services Co 


ainte ;upervis Xf vehicle: 100% 166.65 
Driver Training 10096 166.65 
- 8 months from Notice to Proceed 50% 166.65 
- Prior to issuance of First Release Certifica 50% 166.65 
“Vehicle Registration 100% 186.65 
362,900 
Total Buses Cost 3,851,000 973,459,704 
Detail of Taxes & Duties on Buses: 
Rupees 
Import Value (Tentative) asuming USD Rate Rs 192.25 3,488,100 679,993,840 
Sindh Stamp Duty 1,000 
CESS 8,499,926 
Customs Duty 31,821,361 
Sales Tax 121,884,326 
Income Tax - 
Wharfage Charges 2,137,354 
Shipping Line Charges 35,000 
Clearing Agent Charges 493,295 
Additional Customs Duty 5,151,469 
Total 170,023,731 


5 = 2 
EA Pakistan 4 
a A 
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M/s Zhongtong Виз Holding Co. Ltd. Annexure-A 


Unit Price: (USD) 174,405 
Quantity: 20 
Total Amount (USD) 3,488,100 
ШЕК o [PR] мо [юе] ty 
Date Tentative 
Advance payment - 01-Aug-21 872,025 167.95 146,456,599 
On shipment from Origin Country 53.3% 13-May-22 1,325,478 194.50 257,805,471 
On Delivery at Karachi Port 26.7% 13-May-22 662,739 194.50 128,902,736 
On Issuance of Certificate of Compliance 13.3% Unpaid 331,370 230 76,215,100 
` After finished 3 Years Warranty 6.7% Unpaid 174,405 230 40,113,150 
30 Days from First Release Certificate | Unpaid 122,083 230 28,079,090 
Buses Cost 100% 3,488,100 677,572,145 
Add: Taxes & Duties = 
Add: Lien charges on LC to МВР 65,297,232 
235,320,963 
Services Cost: 
Maintenance supervision of vehicles 100% Unpaid 254,600 166.65 42,429,090 
Driver Training 100% Unpaid 2,300 166.65 383,295 
Maintenance Training Program 
- 8 months from Notice to Proceed 50% Unpaid 1,400 166.65 233,310 
- Prior to issuance of First Release Certifice 50% Unpaid 1,400 166.65 233,310 
Vehicle Registration 100% Unpaid 103,200 166.65 17,287,591 
362,900 60,566,596 
Total Buses Cost 3,851,000 973,459,704 
Detail of Taxes & Duties on Buses: 
USD 
Rupees 
Import Value (Tentative) asuming USD Rate Rs 192.25 3,488,100 679,993,840 
Sindh Stamp Duty 1,000 
CESS 8,499,926 
Customs Duty 31,821,361 
Sales Tax 121,884,326 
Income Tax - 
Wharfage Charges 2,137,354 
Shipping Line Charges 35,000 
Clearing Agent Charges 493,295 
Additional Customs Duty 5,151,469 


Total 170,023,731 


2 NATIONAL BANK OF PAKISTAN. 
ét acy CORPORARATE BRANCH (1862) 07/09/2021 
Ф: Karachi ©. ^ 


Drawer 
ZHONGTONG BUS 


872,025.00 
BILL AMOUNT USD 872,025.00 
BILL AMOUNT1 USD 0.00 


F.C Charges USD 0.00 


RECOVERIES: us @ 46795000) 872,025.00 Rs 14645659900 
USD @ 0.000000000 0.00 Rs. 0.00 
USD @ 0.000000000 0.00 Rs 0.00 
Steamer : 
BL/AWB No. BILL OF EXCHANGE A/C NO. 2005 Rs 146,456,599.00 
Date / ү 
= DOCUMENTS Pls lnc MUP @ 40 DADA Per day Per 1000 
| а с KIBOR 0.00000 + 4% 
nv 5 
From / 00 D 
BL/AWB à о. 000 Days Rs. 0.00 
Packing List 0 "ADVI ' Е 
Shipment Advice o {йй [Мм To // =. 000. Days) 
Others о |P&TCharges . АСМ 4269 Rs. 0.00 
Bank Sev: ‘Chg (Comm) AIG. No. 4002 Rs 0.00 
| D L NO. E ные mut nnnm bad 2 1... an 
ава Commission А/С Мо, 4002 | Rs. E noi ам 
| (Аосер commi@ 04% per month), | 2-2. 00 
USANCE COMMISSION A/C NO. 4002 _ | Rs. 0.00 
Imp Form Мо, о 0. R . 0.00 
Date 07/09/2021 OTHER COMMISSION Ас = +" | 
FET МО. FEDERAL. EXCISE DUTY (F.E.D) A/C NO. 4329-5] RS. 0.00 
Total КИНЕ Bue RS 146,456,599.00 
Less Margin Held A/C No. 4093-8 Rs 0.00 
Debit/Credit A/C No. 4545 Rs 146,456,599.00 
SIDCL 
ғ 
"T — AUTHORISED SIGNATURE 


—— сл 


А NATIONAL BANK OF PAKISTAN 
©) СОКРОКАКАТЕ ВКАМСН (1862) 
/ Кагасћ! 


SINDH МЕКА STRUCTUR 


Drawer TOT FC AMT. USD 


ZHONGTONG BUS | "^ ^ ВІЦ AMOUNT USD 


BILL AMOUNT1 USD 
F.C Charges USD 


RECOVERIES Usp @ — 194.500000000 1,325,373.00 Rs 
USD @ 0.000000000 0.00 Rs. 
USD @ 0.000000000 0.00 Rs 
Steamer 
ВЏАМВ Мо. BILL OF EXCHANGE A/C МО. 1110201010 = 
Date 11 
- Inc MUP Per day Per 1000 
DOCUMENTS Pis Inc MUP @ “ан” Per day Per 100€ 
| e 0 | ківок 0.00000 + 4% 
landa O [From // To f 000 Days 
BL/AWB _ Rs. 
Am LS INCOME A/C NO. 4491 
Packing List 0 
vessel Сей 0 MUP БЕСЕУ ON B/E А/С NO. 4424 А 
Shipment Advice о |From // То // 000 Days} | 
Others 0 P&T Charges АЈС No. 6070430008 ms 
Bank Sev. Chg (Comm) АЈС No. 6070323000 Rs 
DEAL NO. E ا‎ | ТҮЗ 
E= Commission A/C No. 6070323000 5, 
(Ассер comm @ 0.1% рег month) - 
USANCE COMMISSION AIC NO. 6070323000 Rs 
Imp Form No. 0 " 
Date 16/05/2022 OTHER COMMISSION A/C NO. 6070323000 | > 
FET NO. FEDERAL EXCISE DUTY (F.E.D) A/C NO. 4045421969 


Debit/Credit A/C No. 4545 
SINDH INFRA STRUCTUR 


AUTHORISED SIGNATURE AUTHORISED SIGNATURE 


16/05/2022 


1,325,373.00 
0.00 
0.00 


0.00 
0.00 


257,785,049.00 


0.00 


0.00 
0.00 


0.00 
20,423.00 


0.00 
0.00 


0.00 


257,805,472.00 


0.00 


257,805,472.00 


NATIONAL BANK OF PAKISTAN 
CORPORARATE BRANCH (1862) 


ае) Karachi 
SINDH INFRA STRUCTUR 


16/05/2022 


Drawer TOT FC AMT. USD ` 662,739.00 | 
ZHONGTONG BUS КОМО. B.E.No. BILL AMOUNT USD 662,739.00 
0455522 BILL AMOUNT1 USD 0.00 
FCC barges USD 0.00 
RECOVERIES р 
RECOVERIES: Usp @ 00000 694,739.00 Rs  128,902,736.00 
USD @ 0.000000000 0.00 Rs. 0.00 
USD @ 0.000000000 0.00 Rs 0.00 
Steamer 
BL/AWB No. BILL OF EXCHANGE A/C NO. 2005 Rs 128,902,736.00 
Date [| 
DOCUMENTS Pis Inc MUP @ . Par day Par 1000 
in 0 | KIBOR 0.00000 + 4% 
Invoices 0 From // То fd 000 Days} — 
BL/AWB os Мо И. Rs. 0.00 
Packing List 0 
Wesel Cart 0 MUP ВЕСЕМ ON B/E AIC NO. 4424 ч 5s 
Shipment Advice o [From /7 9 1! _____ 000 Days x 
Others o |P&T Charges A/C Мо. 4269 in E 
Bank Sev. Chg (Comm) A/C No. 4002 e 0.00 
DEAL Но. Commission A/C No. 4002 Re. 0.00 
(Accep comm @ 0.1% per month) | 
| USANCE COMMISSION А/С NO. 4002 | ^? 0.00 
rn Fara а А ыы M к 
Date таст | е ны ADNO aaa |5 | 
FET МО. FEDERAL EXCISE DUTY (F.E.D) A/C NO. 4329-5] FS. 0.00 
Total Amount Due Rs 128,902,736.00 
Less Margin Held A/C No. 4003-8 Ве 0.00 
Debit/Credit A/C Мо. 4545 Rs 128,902,736.00 


SINDH INFRA STRUCTUR 


| 
| 
AUTHORISED une 


___ _____ 


GOVERNMENT OF SINDH 


Excise and Taxation Department 


MCC Appraisment - East Wharf, Import - Bulk - KC4277 


Head Of Account: 


Challan Number: 
B/E GD Number: 
B/E Cash Number: 


Trader Name: 
Trader Address: 


Clearing Agent: 
Number of Containers; 
Assessed Value: 
Gross Weight: 


Net Weight: 


Amount Charged on Distance: 


CESS Amount: 


Stamp Duty on B.E (B-02717): 


Total Payment Amount: 


Amount will be deposited in same bank branch where Customs dues are paid 


Bank Scroll No. : 


Amount Received 


Pay Order Rs, 


NFRASTRUCTURE СЕ 


CHALLAN 
(See Section 9 of Sindh Finance Act. 1994) 
B-03078 & B-02717 Cess for maintenance & development of infrastructure & 
Stamp-Duty оп Bill-of-Entry 
CS-KEWB-015582-16052022 Date: 16.05.2022 
KEWB-HC-16361-16-05-2022 GD Date: 16-05-2022 
C-KEWB-000861-16052022 Payment Date: 16-05-2022 


SINOH INFRASTRUCTURE DEVELOPMENT COMPANY LIMITED 


6TH FLOOR, EXTENSION BLOCK, BAHRIA COMPLEX-4, GIZRI, Karachi South 
Saddar Town 


UF LOGISTICS 

0 

PKR 679,993,840 
240.0000 
240.0000 


@ 1.2500% : Rs. 8,499,923. 


3 


PKR 8,499,926 


PKR 1,000 — 


PKR 8,500,926 


For Bank Use 


T 


[ ) Pakistan Customs 
aL 


Cash Payment Receipt 


Cash Number; C-KEWB-000861-16052022 Payment Date and Time : May 16, 2022 17:17:59 
[Particulars ef GD 

GD Number: KEWB-HC-16361-16-05-2022 IGM Number: 173 Index Number: 61 

Vessel Name: LEO | BL / AWB Мо: VGSKR086 
Agent Name: UF LOGISTICS 


Package Type ака 
UNITS 90.000 


Particulars of Payee 

NTN: 9010043 Name: SINDH INFRASTRUCTURE DEVELOPMENT COMPANY LIMITED 
Payee Address: 6TH FLOOR, EXTENSION BLOCK, BAHRIA COMPLEX-4, GIZRI, Karachi South Saddar Town 
[Payment Breakup 


|, Total Amount : 158,857,156/ 


Amount in Words; One Hundred Fifty Eight Million Eight Hundred Fifty Seven Thousand One Hundred Fifty Six Rupees And No Paisas 
Опіу/- 


Particulars of Payment 


Modo  — PSIDNo а у Branch instrument No Amount 
PD Account NON Bank .  . NoCiy —  NoBranch — PDAceount _________ 158857156.00 


L NEN [his is computer generated receipt and does по! required bank stamp and signature 
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18, JUEZ 


\ 
рд пале (afi дар Dites 
Hote май, АУ ИЕ 


Prrival pate аулау 2027 


Я BRE BUS 
| 1 CHASSIS МО А ENGINE | 
i ENO, AS PER LIST | 


| 1 ! ATTACHED WITH ВА ) | 
| i | 
E = 
EAG Per HUM | 657,590. 00 | 


85.488.00 | 


rowed in FS 


Ма ano Cleareci | 


«Under © 


jbjectiun C To i 
i ШЕ 
| i 
— = | 4 


% їз Л A А Єт СҮЛ ITS 
MARTABA SERVICES 
PLOT! BEL ОТА, NEAR GULZAR MOSQUEMASAN ROAD, KEMARI, KARACHI, PAKISTAN. 
ТЕ. # 92-21-32850921- CELL # 0341-2588876 


ue be we | Ў ы-- 
2 № FE : rie . siy у fime 
RECEIPT 
Receipt # 21 Паге 16-05-2022 
Received with thanks Irom SINDH INFRASTRUCTURE DEVELOPMENT COMPANT LTD. 


"the sumol — ONE MILLION THREE HUNDRED NINETY FOUR THOUSANAD TWO HUNDRED SEVENTY ONLY. 


by 02 E Р.О № 07795522 Date 13-05-2022 

Drawn Bank e Е EN I : _ __ 
Against ЦИ. No(s) RECEIVED P.O AGAINST VSL.LEO I V-VG07 ВЕН VGSKR086 

Remarks _ "HERE чысы ыы ызы НИ РИКИ E 
к STO) _ 

l'or: МАКНАВА SERVICES ل‎ __ _ EN 


Kx 


Accounts Department 


LEGEND SHIPPING & LOGISTICS PVT LTD 


Ont 9 өс м пение NDT. DS Olerem nt OLIN Tubane с 
‚ эс, ААА Vy ESAMI HERES GIOI GUC алеу о 2 


Tal. 35177821, 03002160; 


Nw Neen vid " M ve 
Lite £I - R*E С E 1 Р Т FIT . rim 
Receipt à 3094 Date May 16, 2022 
Recieved with thanks Irom SINDH INFRASTRUCTURE DEVELOPMENT COMPANY LTD. 
= = м—  ——————— 
the sum of Rupees Thirty Five Thousand Only 
жен. сыркы س س س‎ M ———— 
by PLO, =. P.O. Мо 07795521 P.O, Date 13/05/2022 
Drawn Bank 
= PEN س‎ IOO 
Against ВА, No(s). Received Cheque Against BL #:VGSKRO86 (РАК 35,000./=) 
Remarks Received Cheque Against BL /: VGSKRO086 (PAK 35,000.00/=), Receipt No 3694 From SINDH INFRASTRUCTURE 
DEVELOPMENT COMPANY LTD. 
a و‎ анамды дынан АИ س‎ 
PAK 300000 | 
lo: LEGEND SHIPPING & LOGISTICS PVT LTD 
ي‎ 
FC о 
( Pi gms 
-. е i 


Prepared By 


Accounts Department 


О.Е. Logistics «o K uni 


web. www. ufgroup.pk 


HO. Houses: 6-E, Brock H, Gulbeng Il. Lahore - Pakistan Tel. +92 42 35714920-1 
Karachi осе. Sute мо 502. ыл Floor Mahdi Towers, Shahrah-e-Falsal. P.E.C H.S, Karachi. Tel: +92 21 34328840-41 


SALES TAX INVOICE 


19/05/2022 
бийик | ----- 


Customer 1060101010466 


SINDH INFRASTRUCTURE DEVELOPMENT CO, LTD 
6TH FLOOR EXT. BLOCK, BAHRIA COMPLEX IV, 
GIZRI KARACHI 


House AWB/ BL |VGSKRO086 


Master AWB / BL | 


240000.00 


Weight (in Kgs) 


Goods Desc. 


20 UNITS BRT VEHICLES ZHONGTONG 
LCK6120GHEV 


Minimum Charges 
282,000.00 


Comission Rate 
Min 


Import Value 
679,967,095.37 


Terms of Sale 


Service 


Customs Clearance of Import/Export Consignments. 


Amount (PKR) 


Charges Detail 
—— —— n— É—  aÜ—— MM ЛЫҒЫН NE 


Value Exclusive of Sales Tax : 282,000.00 
Sales Tax (%) : 13.00 
Sales Tax : 36,660.00 


Value Inclusive of Sales Tax : 


PKR: Three Hundred and Eighleen Thousand Six Hundred and Sixty Only 


"Сус; 
ИДИ А 


ч. ^ ji? у 
e ^ QR E. 


( Authorised Signature ) 


web: www.ufgroup. рк 


МО Houses: 6-E, Block H, Gulueng и, Lahore - Pakistan Tel. +92 42 35714920-1 
Karachi Осе Suite мо 502. 5th Floor. Mehdi Towers, Shahrah-o-Faisal, P Е.С H.S, Karachi. Tol. +92 21 34328840-41 


SALES TAX INVOICE 


G/D No 

G/D Date 

IGM / EGM No. 
IGM / EGM Date 
Bill Date 


Comission Rate 
0.2100% 


Customer 1060101010466 


SINDH INFRASTRUCTURE DEVELOPMENT CO. LTO 
6TH FLOOR EXT. BLOCK, BAHRIA COMPLEX IV, 
GIZRI KARACHI 


19/05/2022 


3562162-1 


101547 


CL-INV 


House AWB / BL 


VGSKRO86 


240000.00 


20 UNITS BRT VEHICLES & SPARE PARTS 


Master AWB / BL 


Weight (in Kgs) 


Goods Desc. 


VGSKRO86 


20/04/2022 


Import Value 
73,592,348.00 


Minimum Charges 
154,544.00 


Terms of Sale 


Service 


Customs Clearance of Import/Export Consignments. 


Charges Detail Amount (PKR) 
—— ($n! li NK 
Value Exclusive of Sales Tax : 154,544.00 
Sales Tax (96) : 13.00 
Sales Tax : 20,091.00 


Value Inclusive of Sales Tax : ` 174,635.00 


PKR: One Hundred and Sevenly Four Thousand Six Hundred and Thirly Five Only 


Vy 


У 


/« E: SUN 
Lo dt y, M м- % ы 
\ $ ње Ma ا‎ 


wf 


( Authorised Signature ) 


SINDH INFRASTRUCTURE DEVELOPMENT COMPANY LIMITED 
MINISTRY OF PLANNING, DEVELOPMENT AND SPECIAL INITIATIVE 
GOVERNMENT OF PAKISTAN 
6™ FLOOR, EXTENSION BLOCK, BAHRIA COMPLEX IV, KARACHI 
021-35155101; Fax: 021-35155102 
info@sidcl.com.pk; www.sidcl.com.pk 


Мо. SIDCL/COO/OPS/2020/8222 
Dated:11'"" December, 2020 


M/s Zhongtong Bus Holding Co. Ltd. 
Through Authorized Rep. 

Mr. Shakoor Ahmed Khan 

Karachi. 


Project: SUPPLY OF GOODS AND PERFORMANCE OF SERVICES FOR BUS RAPID 
TRANSIT SYSTEM OF ORANGE 4 GREEN LINES – PPRA TENDER NO, 
TS424844E 


Subject: NOTIFICATION OF AWARD (UNDER ITB 30 OF RFP) 


This is to notify you that your Bid consisting of the Technical Proposal and the Financial 
Proposal submitted 20" August 2020 for execution of the [Orange Line Supply Contract & 
Green Line Supply Contract], subject to respective notices to proceed, each in the form 
attached to the Bidding Documents (the “Supply Contracts”) for the Supply Price in the 
aggregate of USD 28,116,200 US DOLLARS (TWENTY-EIGHT MILLION ONE HUNDRED 
AND SIXTEEN THOUSAND TWO HUNRED UNITED STATES DOLLARS), as corrected and 
modified in accordance with the Bidding Documents is hereby accepted by the Employer. 


Description US Dollars (Million) 


| 22,494,200 | 
171000 — 0 
[3488400 | 
| 362,900 
28,116,200 


A1 - Green Line (Price for goods to be paid іп US $) 


A2 – Green Line dads of services to be pall in PK Rupees) 


2; You are requested io countersign and furnish your acceptance of this Notification of 
Award within seven (07) days of issuance of this Notification of Award which shall constitute 


your acceptance of this Notification of Award (the "Letter of Acceptance") and thereafter sign 


a Ф 


the Supply Contracts (in the forms attached to the Bidding Documents) subject lo respective 
nolices to proceed, within [thirty (30) days] of issuance of this Notification of Award. One (01) 
day prior to the dale of signing of the Supply Contracls you are required to furnish the 
Performance Bonds. Failure lo furnish the Lelter of Acceptance, execule the Supply Contracts 
or furnish (ће Performance Bonds each within the aforesaid time period may result in 


cancellation of the award and forfeiture of the Bid Socurily. 


3. This Notification of Award shall incorporate all agreements made to the Bid (if any) 
agreed between the Employer and the bidder during the contract negoliations including supply 
schedules and LC formalities. SIDCL and M/s Zhonglong Bus Holding Company limited have 
further agreed that establishing LC and other contractual formalities may take time on either 
side of parties; however, Mis Zhongtong has unconditionally agreed to proceed with the design 
of prototype and technical prerequisites without waiting for signing of contracts and initial 


payments. This is to ensure supply of buses within the overall agreed timelines. 


4. This Nolification of Award duly accepted by you shall constilute, subject to all terms and 
conditions of the Bidding Documents except the changes or modifications agreed belween 
yourself and the Employer, a binding contract between us until the aforesaid Supply Contracts 
are execuled. 

5. We would appreciate immediate nolification and in any case within [seven (07) days] of 
award, of your acceplance of this. Notification of Award i.e., the Letter of Acceptance, by 
returning one copy of this Notification of Award afler affixing your signature in the space 


provided below. 


~ 


(Кћадап Мипага) 
Chief Executive Officer 
77 For Sindh Infrastructure Development Company Limited 
—Ó ~ vel Ал.) 
WITNESSES: Ny 
1. Signature: Am 2. Signature: 
Name: — l5 A LZ Hed Ep M tov Мате: Ya d mon и Means 
S/O: тал AHMED „Леом SIO: ба А Pu, Mire мА 
Address: COO iL KARACHI). Address: CFOs DCL. Ka vac 


Passport / СМС: 2) 1009. CUSSI S Passport СМС: Asso? -0240 (4-2? 


к 


ACCEPTED = 


For and on behalf of the success | Biddey,- ( к А | \ 
(Authorized Signature] | T | ALLOWS 
(Мате and Title of Signatory] УУ Мо б) Масе O kb An | СМ Maeva Nt % SES 


[Name of successful Bidder] von Gow, SUS Wol@inG Co. LS 
[Date] Antin Зале ' 


7 - 
WITNESSES: A fv 


1. 


РОДА 
Signature: Ru s , о 2. Signature: 4 ША | 
Мате: LI JI 24 Name: CAEN LLEE 
510: LL CHANG МЕ ___ 5/0: — ctp. оО 
Address: ZHENG TINS Вид Hetping Address: zit Toeh kuS ea DW, 
COMPANY CITED, — CD, LIO p 
Passport / СМС: ЕЁ 6452323 Passpor/CNIC: _E C270) fad. - 


Copy to: 


save (4-13-2030: 


ә The Chief Operating Officer, SIDCL, Karachi. | 


[0:38 #7 


U.F. Logistics У < 


web waw тоир pk 


HO. Housed. B-E, Bock H., Gelber th Lahore. Paketun lel 09242 297 149701 


Karachi Otice: Suite No 502. Sth Floor, Mehdi Towers, Shanranse aisal, PE C HS, Karachi. Tel. 192 21 432884041 
Account Code |1060101010466 


SINDH INFRASTRUCTURE DEVELOPMENT CO. LTD | М V О | С E 
6TH FLOOR EXT. BLOCK, BAHRIA COMPLEX IV, Invoice No. |UFLHEICCA01545 


GIZRI KARACHI 
LHE/SI/101351 


Our GST Мо. |0300356216214 


19/05/2022 


10/05/2022 


МТМ |3562162-1 


10/05/2022 


Date 


‘Contact Person :TAMOR ALI SB 


БКО No. 
Port Of Ship. SHANGHAI 
Port Of Clear. [KARACHI 

Goods Desc. 20 UNITS BRT VEHICLES & SPARE PARTS 
Currency USD Я 192.250000 | [Grs- Weight 
Mawb/Mbl Мо. [VGSIKRO8G 


Hawb/Hbl No. 


ZTP20220324 


20 UNITS Disp. Date 
240000.00|Net Weight 240000.00 
USD |Import Value | 606,377,648, 
3,110.600.00 00 


Paid By Party | Paid Ву Us 


AMOUNT (PKR) |AMOUNT (PKR) 


Custom Duly 31,821,361.00 


Additional Custom Duty 5.151,469.00 -- 


Sales Tax 121,884 326,00 سے“‎ 


Sindh Excise Duty 8,500,926.00 
5,084.00 


Port Charges (KPT) 738,000.00 
D.O.Charges (Legend Shipping) 
Stevedor Charges (Marhaba Services) 
Service Charges (20BUSES) 

SST Amount @ 13.00 % 


Your Ref # 


No. Of Pkgs 


C & F Value 


PARTICULAR 


Gross Invoice 


PKR: Three Hundred and Twenty Three Thousand Seven Hundred 
Only 


and Forty Four 


VR | ж 
CUSTOM Ou U yu re 


~ — OPERATION — ma 
Prepared By Checked By Authorised Signature 


Terms & Conditions, 
1) Any descripaney found in this invoice must be notified To us within 7 days from the date of receipt, otlienvise this invoica will bv considered соп and accepted 
2} 20% extra папски charges per anum shall be charged to the amount of invoice, if the invoice ог part thereof is not paid within agreed crodil timit. о 


a T ә o 23. di ES Cv 72 5%, у 
| ۳ | CS я им +" v» (Сҹ МА SX „е UY: M % aw 
PS ISUICS суы? Сеш Ne is 

Sry ~ IERA ute sos 1009 15521, 
web мм ulgroup px 
HOO Housed. E, Black II Gulbpiei Hi Lahore < Palstan ісі 19242 2572 14920-1 
anu Karachi Осе Suite Na 502, Sth Floor, Mehdi Towers, siaimab-e sal, PE C H.G, Karati Ісі #92 21 34328840-4 1 


Account Code 1060101010466 


SINDH INFRASTRUCTURE DEVELOPMENT CO. LTD 
6TH FLOOR EXT. BLOCK, BAHRIA COMPLEX IV, 
GIZRI KARACHI 


INVOICE 


UFLHE/CCA 01547 


19/05/2022 


LHE/SI/101351_ 10/05/2022 


NTN# | 3562162-1 


10/05/2022 


НС-16361 


Date |16/05/2022 


Contact Person : AMOR ALI SB 
SRO No. 
Port Of Ship. |. | SHANGHAI 


Port Of Clear. |КАКАСНІ 
Goods Desc. |20 UNITS BRT VEHICLES 8 SPARE PARTS No. Of Pkgs |20 UNITS Disp. Date 


Currency uso | 192250000 Gs Wight | 240000.00|Net Weight шыт 
Мамымы Мо, |VGSKROBG 


Hawb/Hbl No. C & F Value | USD 377,500.00 тром Value Ии 


| Paid Ву Party | Paid By Us 


PARTICULAR 
AMOUNT (PKR) (AMOUNT (PKR) 


20,091.00 


| nn 


BE For HC Index |61 


Your Ref # |ZTP20220324 


Service Charges (SPARE PARTS) @ 0.2100 % 


PST Amount @ 13.00 % 


| س 


Gross Invoice 174,635.00 
Advance 


PKR: One Hundred and Seventy Four Thousand Six Hundred and Thirty Five || 174,635.00 
Only } 


CUSTOM к” РЕЧИ Р 
OPERATION 
Prepared By Checked By 


Terms & Conditions, 
1) Any descrpaney found inthis несе most be aobfied to os within 7 days from the date of receipt, otherwise this invoice will be considered correct гиц} accepted 
2} 20% extra financial ch s per anum shall be charged to the amount of invoice, И tho invoice or part thercol is not paid within agreed credit limit. | 
у Gouds stored ош ge n shall be at owners nsk 

ij exchange rate should be applied according ta Маропа Bank of Pakistan on ће day of payment 


“ 


Government of Pakistan 
Ministry of Planning, Development & Special Initiatives 
Sindh Infratructure Development Company Limited (SIDCL) 


OPERATIONALIZATIONOF ORANGE LINE BRTS AND INSTALLATION OF INTEGRATED INTELLIGENT 
TRANSPORT SYSTEM EQUIPMENT, KARACHI. 


(UTS Hardware & Software) 


Package A 
Contract: Integrated Intelligent Transport System (IITS) Package A for BRTS (Green Line) Karachi 


Contractor: National Radio & Telecommunication Corporation Joint Venture with Kentkart 
Contract Date: 26th March 2021 


Breakup of Hardware & Software Implementation and Maintenance Cost: 


Hardware & Service & 
Particulars PPS Cost падате Cost Шш 


Contract Cost (including taxes and 
duties) 


Package B 
Contract: Integrated Intelligent Transport System (IITS) Package В for BRTS (Green Line) Karachi 


Contractor: Consortium of National Logistics Cell (NLC), MHG Engineering (Private) Limited and 
WAVETEC (Private) Limited 
Contract Date: 09 April 2021 


Breakup of Hardware & Software Implementation and Maintenance Cost: 


Hardware & Service & 
eae Cost УНИ Cost | 
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SINDH INFRASTRUCTURE DEVELOPMENT COMPANY LIMITED 
MINISTRY OF PLANNING, DEVELOPMENT & SPECIAL INITIATIVES 
GOVERNMENT OF PAKISTAN 
67" FLOOR, EXTENSION BLOCK, BAHRIA COMPLEX IV, KARACHI 
021-35155101; Fax: 021-35155102 


info@sidcl.com.pk; www.sidcl.com.pk 


No. SIDCL/COO/OPS/202 1/874 1 
Dated: 10" March, 2021 
M/s NRTC and Kentkart JV; 
Through Authorized Rep. 
Ms. Sidrah Feroz 


Project: DESIGN, DELIVERY, INSTALLATION, OPERATION AND MAINTENANCE AND 
TRANSFER OF AN INTEGRATED INTELLIGENT TRANSPORT SYSTEM (ITS) 
FOR GREEN AND ORANGE LINES BRTS IN KARACHI – PPRA PACKAGE A, 
TENDER NO. TS435671E 


Ref: 1-SIDCL Letter Мо. SIDCL/COO/OPS/2020/8413 Dated: 14th January, 2021 
2-SIDCL Letler No. SIDCL/COO/OPS/2020/8460 Dated: 25th January, 2021 
3-SIDCL Letter No. SIDCL/COO/OPS/202 1/8600 Dated: 17th February, 2021 


Subject: LETTER OF AWARD (clause 4.15 of the RFP) 


This is to notify you that your Bid consisting of the Technical Proposal and the Financial 
Proposal submitted 8" January 2021 for execution of the Design, Delivery, Installation, 
Operation and Maintenance and Transfer of an Integrated Intelligent Transport System 
(IITS) Package A Orange Line IITS Contract and the Green Line IITS Contract ("the Project 
"). each in the form attached to the Bidding Documents (the "Contracts") for the Price in the 
aggregate of PKR 2,500,018,104/- (Pakistani Rupees Two Billion Five Hundred Million 
Eighteen Thousand and One Hundred Four Only) inclusive of all taxes, as corrected and 
modified in accordance with the Bidding Documents and Final Evaluation is hereby accepted 


by the Employer. 


PKR _ 
1,675,852,820.01 
107,532,000.00 
252,394,144 
205,898,157.32 


S. № | Description - 


1 “Green Line (Total Project Cost) C1 


Total Package A Technical Items 


Total Maintenance 


IITS Support for 5 years 


| Orange Line (Total Project Cost) C2 


Total Package A Technical Items 


46,495,986,55 - 
~ | 2,477,550,104 


2. You are requested to countersign and furnish your acceptance of this Letter of Award 
within seven (07) days of issuance of this Letter of Award which shall constitute your 
acceptance of this Letter of Award (Ihe "Letter of Acceptance") and thereafler sign the IITS 
Contracts (in the forms attached to the Bidding Documents) within thirty (30) days of issuance 
of this Letter of Award. At least one (01) day prior to the date of signing of the IITS Contracts 
you are required to furnish the Performance Bonds / Securities. Failure to furnish the Letter of 
Acceptance, execute the IITS Contracts or furnish the Performance Bonds each within the 


aforesaid time period may result in cancellation of the award and forfeiture of the Bid Security. 


3. This Letter of Award shall incorporate all agreements made to the Bid (if any) agreed 
between the Employer and M/s NRTC and Kentkart JV during (ће pre-contract meeting 


including project delivery timelines and LC formalities. 


4. This Leller of Award duly accepted by you shall constitute, subject to all terms and 
conditions of the Bidding Documents except the changes or modificalions agreed between 
yourself and the Employer, a binding contract between us until the aforesaid IITS Contracts 
are executed. M/s NRTC and Kentkart JV has also agreed to initiate works under the project 
without waiting for formal signing of the contract and mobilization, to expedite preliminaries and 


coordination al site with the client and IITS Package B supplier. 


5. We would appreciate immediate notification and in any case within seven (07) days of 
award, of your acceptance of this Letter of Award i.e., the Letter of Acceptance returning 


one copy of this Notification of Award after affixing your signature in the spate provided below. 


Ch 


(Кћадап Murtaza) 
Chief Executiva, Officer 
For Sindh Infrastructure Development Company Limited 


9 УЗ, 
1. Signature: سے‎ 
Name: LA 


Е. М ~ : TAZA \ V 
5/0: SO. Kenal Maar NA 
Address: Address: 


Passport / СМС: / Ч4000-0450422-5 Равврог/ СМС: 30$ — К SE UIA 


- WITNESSES: a 
Bical А) 


ACCEPTED E 

For and on behalf of the successful Bidder, =“ 

Authorized Signature B414 . Imran Gub (Тело) С 
Name and Title of Signatory ыла ang Dieci "moin дий 
Мате of successful Bidder „== > 


Раје (0.0% . 2-024 


ac A 
WITNESSES: dee 


1. Signature: __ Е 2. Signature: 
Name: SYED AMER JAVED · Name: EERE 
S/O: S/O: 
Address: Address: _________ 
Passport / СМС: 5101 :0 4984 05 | Passport/CNIC: 42301 7 76632. 
Copy to: 


о Secretary, Transport & Mass Transit Department, Government of Sindh 
e The Chief Operating Officer, SIDCL, Karachi. 
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SINDH INFRASTRUCTURE DEVELOPMENT COMPANY LIMITED 
MINISTRY OF PLANNING, DEVELOPMENT & SPECIAL INITIATIVES 
GOVERNMENT OF PAKISTAN 
6TH FLOOR, EXTENSION BLOCK, BAHRIA COMPLEX IV, KARACHI 
021-35155101; Fax: 021-35155102 


info@sidcl.com.pk; www.sidcl.com.pk 


No. SIDCL/COO/OPS/2021/8740 
Dated: 10" March, 2021 


M/s NLC, MGH and Wavetec Consortium; 
Through Authorized Rep. 
Col. (R) ljaz 


Project: DESIGN, DELIVERY, INSTALLATION, OPERATION AND MAINTENANCE AND 
TRANSFER OF AN INTEGRATED INTELLIGENT TRANSPORT SYSTEM (IITS) 
FOR GREEN AND ORANGE LINES BRTS IN KARACHI — PPRA PACKAGE B, 
TENDER NO. T9435672E 


Ref: 1-SIDCL Letter No. SIDCL/COO/OPS/2020/8418 Dated: 14th January, 2021 
2-SIDCL Letter No. SIDCL/COO/OPS/2020/8428 Daled: 18th January, 2021 
3-SIDCL Letter No. SIDCL/COO/OPS/2020/8463 Daled: 25" January, 2021 
4-SIDCL Letter No. SIDCL/COO/OPS/2020/8471 Daled: 25" January, 2021 
5- SIDCL Letter No. SIDCL/COO/OPS/2020/8604 Dated: 18" February, 2021 


Subject: LETTER OF AWARD (clause 4.15 of the RFP) 


This is to notify you that your Bid consisting of the Technical Proposal and the Financial 
Proposal submitted 8" January 2021 for execution of the Design, Delivery, Installation, 
Operation and Maintenance and Transfer of an Integrated Intelligent Transport System 
(IITS) Package B for Orange Line IITS Contract and the Green Line IITS Contract ("the 
Project"), each in the form attached to the Bidding Documents (ће Contracts") for the Price 
in the aggregate of PKR 922,935,798/- (Pakistani Rupees Nine Hundred Twenty-Two 
Million Nine Hundred Thirty-Five Thousand and Seven Hundred Ninety-Eight Only) 
inclusive of all taxes, as corrected and modified in accordance with the Bidding Documents 


and Final Evaluation is hereby accepted by the Employer. 


Description 
Green Line (Total Project Cost) C1 
Total Package A Technical Items 


774,252,827 
458,183,126.85 
220,069,700.00 
96,000,000.00 


Total Maintenance 
ИТ$ Support for 5 years 


148,682,971 — — 
85,082,971.47 
63,600,000.00 - 
922,935,798 


| 2" Orange Line (Total Project Cost) C2 


Total Package A Technical Items 


| 
| 
Total Maintenance 


Aggregate Cost C1 + C2 


2. You are requested to countersign and furnish your acceptance of this Letter of Award 
within seven (07) days of issuance of this Letter of Award which shall constitute your 
acceptance of this Letter of Award (the "Letter of Acceptance") and thereafter sign the IITS 
Contracts (in the forms attached to the Bidding Documents) within thirty (30) days of issuance 
of this Letter of Award. At least one (01) day prior to the date of signing of the IITS Contracts 
you are required to furnish the Performance Bonds / Securities. Failure to furnish the Letter of 
Acceptance, execute the IITS Contracts or furnish the Performance Bonds each within the 


aforesaid time period may result in cancellation of the award and forfeiture of the Bid Security. 


3. This Letter of Award shall incorporate all agreements made lo the Bid (if any) agreed 
between the Employer and M/s NLC, MGH, ШИШ and Wavetech JV during the pre- | > 


contract meeting including project delivery timelines and coordination with Package A 


ИЙИ ЕЛЕЕ 


contractor. 


4. This Letter of Award duly accepted by you shall constitute, subject to all terms and 


conditions of the Bidding Documents except the changes or modifications agreed between 


are executed. M/s NLC, MGH, 


works under the project without waiting for formal signing of the contract and mobilization, to 


yourself and the Employer, a binding contract between us until the aforesaid IITS Contracts 

% апа Wavetech JV has also agreed to initiate и 
expedite preliminaries and coordination at site with the client and IITS Package A supplier. 
б. We would appreciate immediate notification and in any case within seven (07) days of 


award, of your acceptance of this Letter of Award i.e., the Letter of Acceptance, by returning 
one copy of this Notification of Award after affixing your signature in the space pr у below. 


he aw 
һадап Murtaza) 


For Sindh Infrastructure Development Company Limited 


-2- 


WITNESSES 


1. Signature: 2. Signature: _ 
Name: Name: 
S/O: S/O: | 
Address Address: 


Passport I СМС: 4 Adio- 0450 1 25 -5 Passport/ CNIC: ПЕРА 990 << 42. == 


ACCEPTED 
For and on behalf of the successful Bidder, 
Authorized Signature e 
Name and Title of Signatory 
Name of successful Bidder жай 
Date 


Brigadier 
tor Projects NLC Sindh 
(Fawad Qamar) 


WITNESSES 


н / 
1. Signature: pa, ] 2. Signature: di \ “2 
Name: \ « ray (4 Ae d Ке] а) Мате: _ра Malgua Mey ton 
S/O: Ghe E азуга Ном S/O: | —\4 А ТЕСЕ Ја las LS Cees 
Address: ыға үш же Saar er Address: ақ в Сама аз S ord |а 


Passport / СМС: Tes әуе; S703 | Раззрог/СМС: 3502-2. 2363342 


Сору (0: 


4 Secretary, Transport & Mass Transit Department, Government of Sindh 
o The Chief Operating Officer, SIDCL, Karachi. 
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Әр DAEWOO 


DAEWOO PAKISTAN 
EXPRESS BUS SERVICE LTD. 


Green’ |! Orange’ 


| Particulars | i Units Line Line.. 


Variable Payments 


Per Kilometer Fuel (PKF) .. (a) PKR/km | | 52| 42] 
Per Kilometer Routine | 
Maintenance (РКМ) ПИС. ынан қы В 
Per Kilometer Periodic pu 
Maintenance (РКРМ) —— — ii Esc Menos БЕЗ, 
(@) — | т | 8| 6 
Per Kilometer Lubricants (PKL) (e) = PKR/km (4j. 4 
Total Per Kilometer Variable (1) = (а) + (b) + as yas 
Charge | one Lc) + (d) + (e) Е Рева 86 72 


Fixed Payments _ 


Per Kilometer Insurance (РК!) _ EB 
Per Kilometer Administrative 
expenses (PKAE) 
Per Kilometer Management fee 


PKR/km 14 20 | 


— EOM ма سس‎ 


А es Мак‏ ل ا 
Total Per Kilometer Fixed (2) = (f) + (2) + —‏ 


Lease Payments 3 | "um 
"тога Per Kilometer charge 777 (4) = (2) + (2)-3 ^ in 


Daewoo Pakistan Express Bus Service Ltd. 
231- ыы Road, Lahore - Pakistan. UAN: 111-007-006 да e +92 42 35882918 l Рай bts = са b Е com. pk 


КЮЛ 


` SINDH INFRASTRUCTURE DEVELOPMENT COMPANY LIMITED 

j MINISTRY OF PLANNING, DEVELOPMENT AND SPECIAL INITIATIVE 
P GOVERNMENT OF PAKISTAN 

i A т FLOOR, EXTENSION BLOCK, BAHRIA COMPLEX IV, KARACHI 
ed -351 пон Кай 021 -3515 du 


No. SIDCL/GM(OPSyOPS/2021/9105 
Daled:4" May, 202$. 
M/s Daewoo Pakistan Express Bus Service Limited 
Mr. Faisal Anmed Siddiqui 
Karachi. 


Project: OPERATIONS AND MAINTENANCE OF BUSES FOR THE BUS RAPID 
TRANSIT SYSTEM OF GREEN AND ORANGE LINES – PPRA TENDER NO. 
TS440676E. 


Subject: NOTIFICATION OF AWARD (UNDER ITB 30 OF RFP) 


This is to notify you that your Bid consisting of the Technical Proposal and the 
Financial Proposal dated March 01, 2021 for execution of the ‘Orange and Green Line 
O&M Agreement in the form attached to the Bidding Documents (the “O&M 
Agreement”) for the Kilometre Charge (comprising of the Fixed Kilometre Charge and 
the Variable Kilometre Charge) of PKR 144 (Pakistani Rupees One Hundred Forty Four) 
for Green Line and PKR 156 (Pakistani Rupees One Hundred Fifly Six) for Orange Line, 
as corrected and modified in accordance with the Bidding Documents is hereby accepted 
by the Employer. 


D. You are requesled to counlersign and furnish your acceptance of this 
Notification of Award within seven (07) days of issuance of this Notification of Award 
which shall constitute your acceptance of this Nolificalion of Award (the "Letter of 
Acceptance") and thereafter sign the O&M Agreement (in the forms attached to the 
Bidding Documents) within thirly (30) days of issuance of this Notification of Award. One 
(01) day prior to the date of signing of ће O&M Agreement you are required to furnish 
the O&M Performance Security and the Corporate Guarantee. Failure to furnish the 
Letler of Acceptance, execute the O&M Agreement or furnish the O&M Performance 
Security and the Corporate Guarantee each within the aforesaid time period may result 
in cancellation of the award and forfeiture of the Bid Security. 


3. This Notification of Award shall incorporate all agreements made lo the Bid (if 
any) agreed between the Employer and M/s Daewoo Pakistan Express Bus Service 
Limited. This Notification of Award duly accepted by you shall constitute, subject to all 
terms and conditions of the Bidding Documents except the changes or modifications 
agrecd between M/s Daewoo Pakistan Express Bus Service Limited and the Employer, 
a binding contract between us until the aforesaid O&M Agreement is executed. 


ce / brad y 


Аппехиге-01 


Government of Pakistan 
Ministry of Planning, Development & Special Initiatives 
Sindh Infratructure Development Company Limited (SIDCL) 


OPERATIONALIZATIONOF ORANGE LINE BRTS AND INSTALLATION OF INTEGRATED INTELLIGENT TRANSPORT SYSTEM EQUIPMENT, 
KARACHI. 


Station /OCC Management 


Contract: Facility Management Agreement 
Contractor: One2K (Private) Limited 
Contract Date: 16th September 2021 
Commencement Date: 10th September 2022 


Year wise breakup of service fee: 


КЕЗЕ Station 
Service fee CPI Impact Adjusted Service fee расо Equipments 
(per Month) @ Service fee (per year) re replacement 
Electricity) 
(per month) 


~ & | * № | FR — 
| 1 | 6,006,000 NEN 6,006,000 72,072,000 22,200,000 2,230,671 
ки 6,006,000 | 15% | 6,906,900 82,882,800 25,530,000 3,346,007 
| % | 6,906,900 ШЕСІ 7,942,935 95,315,220 29.359,500 5,576,678 


250,270,020 77,089,500 11,153,355 
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BIDDING FORM F2 - DETAILS OF FINANCIAL PROPOSAL 


PKR/ Month | PKR/Month 


Salaries and 
Management Fees 


Annual ав per СР! | 29,007,000/- 


1,208,625/- 
Supplies And 
Maintenance Items | Annual as рег 10,071,875/- 
washing 
/soap/detregents, adii 


Monthly Service Fee Шр ,287,500/- 


4,641,120/- 


Insurance As per Actual 193 mM 


1,171,500/- 


n" | 
( 6,006,000/- 


Vj ! 
Service Fee = 25 x monthly Service Fee Green Ling *4x 
Service Fee Orange Line 


“Ду; SINDH INFRASTRUCTURE DEVELOPMENT COMPANY LIMITED 
Ny MINISTRY OF PLANNING, DEVELOPMENT AND SPECIAL INITIATIVE 
| 3» GOVERNMENT OF PAKISTAN 
Шу iy^ 6TH FLOOR, EXTENSION BLOCK, BAHRIA COMPLEX IV, KARACHI 
, 021-35155101; Fax: 021-35155102 


info@sidcl.com.pk; www.sidcl.com.pk 


No. SIDCL/GM(OPS)/OPS/2021/9406 
Dated: 28" June, 2021 


M/s Security 2000 and One Source Maintenance (Pvt.) Ltd Consortium. 
Mr. Faisal Ali Malik 
Karachi. 


Project: HIRING OF BUS OPERATOR FOR FACILITY MANAGEMENT SERVICES 
FOR THE BUS RAPID TRANSIT SYSTEM OF THE ORANGE AND GREEN 
LINES – PPRA TENDER NO. TS444060E. 


Subject: NOTIFICATION OF AWARD (UNDER ITB 30 OF RFP) 


This is to notify you that your Bid consisting of the Technical Proposal and the 
Financial Proposal dated April 26, 2021 for execution of the Green Line - Facility 
Management Agreement and the Orange Line - Facility Management Agreement each in 
the form attached to the Bidding Documents (the “Agreements”) for the Service Fee of 
PKR 40,287,500/- (Pakistani Rupees Forty Million Two Hundred Eighty Seven Thousand 
Five Hundred only) per month for the Green Line Project and PKR 6,006,000/- (Pakistani 
Rupees Six Million Six Thousand only) per month for the Orange Line Project, as 
corrected and modified in accordance with the Bidding Documents is hereby accepted by 


the Employer. 


2. You are requested to countersign and furnish your acceptance of this 
Notification of Award within seven (07) days of issuance of this Notification of Award which 
shall constitute your acceplance of this Notification of Award (the "Letter of 
Acceptance") and thereafter sign the Agreements (in the form attached to the Bidding 
Documents) within thirty (30) days of issuance of this Notification of Award. 


One (01) day prior to the date of signing of the Agreements you are required to furnish 
the Performance Securities. 


3. On the date of signing of the Agreements you are required to provide the 
Required Documents (each to the satisfaction of the Employer). Failure to furnish the 
Letter of Acceptance, execule the Agreements or furnish the Performance Securities or 
any of the Required Documents each within the aforesaid time period may result in 
cancellation of the award and forfeiture of the Bid Security. 


Y E | 
се 


4. This Notification of Award shall incorporate all agreements made to the Bid (if 
any) agreed between the Employer and yourself. This Notification of Award duly accepted 
by you shall constitute, subject to all terms and conditions of the Bidding Documents 
except the changes or modifications agreed between yourself and the Employer, a 
binding contract between us until the aforesaid Agreements are executed. 


Ө, We would appreciate immediate notification and in any case within seven (07) 
days of award, of your acceptance of this Notification of Award i.e., the Letter of 
Acceptance, by returning one copy of this Notification of Award after affixing your 
signature in the space provided below. 


Unless expressly specified otherwise, all capitalized terms used herein shall bear the 
meaning ascribed thereto in the Bidding Documents 


Chief Executive Officer 
For Sindh Infrastructure Devefopment Company Limited 


WITNESSES: 
1. Signature: 
Name: 

S/O: 
Address: 


Passport / СМС: 46502, - 233 659 ~) 


ACCEPTED 
For and оп behalf of the successfül Bidder Й 
[Authorized Signature] |2 (ou ар 
[Name and Title of Signatory] FAISAL 4 мдир, / 
[Name of successful Bidder] КОЗҮ 1 200b (ЁЛ) ад; дай, 2 
[Date] 24:06:20% 


боой, 
ғ) 159 
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SINDH INFRASTRUCTURE DEVELOPMENT COMPANY LIMITED 
MINISTRY OF PLANNING, DEVELOPMENT AND SPECIAL INITIATIVE 
j GOVERNMENT OF PAKISTAN 
6™ FLOOR, EXTENSION BLOCK, BAHRIA COMPLEX IV, KARACHI 
021-35155101; Fax: 021-35155102 


info@sidcl.com.pk; www.sidcl.com.pk 


No. SIDCL/GM(OPS)/OPS/2021/9911 
Dated: 1°! Nov, 2021 


UNITED BANK LIMITED 
KARACIII, 


This is to notify you that your Bid consisting of the Technical Proposal and the Financial Proposal 
dated September 6, 2021 for execution of the ‘Green Line Fund Management Agreement and Orange 
Line Fund Management Agreement” cach in the form attached to the Bidding Documents (the 
“Agreements”) for the Service Fee of PKR 9,436,155/- (Pakistani Rupees Nine Million Four 
Hundred Thirty Six Thousand One Hundred Fifty Five only) for Green Line and PKR 1,810,260/- 
(Pakistani Rupees One Million Eight Hundred Ten Thousand Two Hundred Sixty only) for Orange 
Line, as corrected and modified in accordance with the Bidding Documents is hereby accepted by the 
Employer. 


You are requested to countersign and furnish your acceptance of this Notification of Award within 
seven (07) days of issuance of this Notification of Award which shall constitute your acceptance of 
this Notification of Award (the “Letter of Acceptance”) and thereafter sign (he Agreements (in the 
form attached to the Bidding Documents) within thirty (30) days of issuance of this Notification of 


Award, 


On the date of signing of the Agreements you are required to provide certified true copies of all 
resolutions of the governing body of the Fund Manager authorizing execution, delivery of the 
Agreements and the performance of the Fund Management Services under the Agreements (each to 
the satisfaction of the Employer). Failure to furnish the Letter of Acceptance, execute the Agreements 
or the aforesaid authorization from governing body of the Fund Manager each within the aforesaid 
time period may result in cancellation of the award. 


This Notification of Award shall incorporate all agreements made to the Bid (if any) agreed between 
the Employer and yourself. This Notification of Award duly accepted by you shall constitute, subject 
to all terms and conditions of the Bidding Documents except the changes or modifications agreed 
between yourself and the Employer, a binding contract between us until the aforesaid Agreements are 
executed. 


We would appreciate immediate notification and in any case within seven (07) days of award, of your 
acceptance of this Notification of Award i.e., the Letter of Acceptance, by returning one copy of this 
Notification of Award after affixing your signature in the space provided below. 


Unless expressly specified otherwise, all capitalized terms used herein shall bear the meaning 
ascribed thereto in the Bidding Documents 


(Nadeem Lodhi) 
Chief Executive Officer 
For Sindh Infrastructure Development Company Limited 
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SCHEDULE D- MILESTONES 
TRANSACTION ADVISORY SERVICES FEE 
In accordance with the Clause 6 of this Agreement, the Consortium Fee for the performance of the 
Services is PKR 69,825,120/- (Pakistani Rupees Sixty-Nine. Million Eight Hundred Twenty Five 


Thousand One Hundred ‘Twenty only) inclusive of SST (currently at [13%] for EE and [8%]. for 
EY Ford Rhodes & HMCo. respectively , payable in the manner as described hereunder: 


Submission 
Timelines EE HMCO 
(Days) 
1,952,28 


For Phase I: 


Fee [26 of 
Quoted Fee] 


Amount (PKR) 


1464,214| 1465214| 4,280712 
976,42| 732,107 732,107. |. 2,940,356 | 


2,196,320 | 2,562,374 | 2,562,374 7,321,068: 
1,464,214 | 1,708,249 4,880,712 


5,124,748 ! 7,321,068 

3,416,498! 732107 | “4,880,712 

Task 3; All Remaining ) f 3,660,534 1,830,267 7,321,068 
Outputs except Output 5 inte | 2,832,522. 
Totali SR ИАА | 7-256095 43,807,120 


· Payment. , 
Disbursement 


Month 1 1 1,751,500: 1,751,500 


Amount (PKR) 


Month: 2 1,751,500 1,751,500 
1,751,500, 1,751,500 


[Month | 1251500 


1,751,500 


Task 4: Output 5 


| Month’ 7 | 1,751,500 
Month 9 
1,751,500 


4 
1,751,500 
СА С 


1,751,500 
_ 1,751,500 
1,751,500 
|_ | 21,018,000 


7 21,018,000 


Notes: 
TE The Consortium: Members. shall submit invoices aggregating lo the’ Fee amount in thc 
Жары Milestones indicated above, clearly listing out the invoice amounts in Pakistani Rupees 


"relating to each Consortium Member. Payment for Services provided by each Consortium 


yas Member shall Бе paid Бу SIDCL directly in the пате of the respective Consortium Members 
( ДУ, „as indicated in ‘Clause 12.5 of this Agreement. : 
и ҮШЕУІ | 


he | -imbursable Expenses indicated above will be invoiced as and when incurred during 
the engagement, these Reimbursable Expenses. are not related to. any. Milestones. 
рн expenses will be incurred subject to prior approval of SIDCL. 

at A | 


дї 


py 


L 3. Balance of reimbursable expenses (if any) would be paid on project launch А 
У 


28 


ЈА д - Er SINDH INFRASTRUCTURE DEVELOPMENT COMPANY LIMITED - 
САВО МУСЕ MINISTRY OF PLANNING, DEVELOPMENT & SPECIAL INITIATIVES 
rey ИЕН 52 GOVERNMENT OF PAKISTAN 
67" FLOOR, EXTENSION BLOCK, BAHRIA COMPLEX IV, KARACHI 
021-35155101; Fax: 021-35155102 


info@sidcl.com.pk; www.sidcl.com.pk 


№. SIDCL/COO/OPS/202 1/8742 
Dated: 10" March, 2021 
M/s Exponent Engineers, EY Ford Rhodes and Haidermota & Co.; 


Through Authorized Rep. 
Ме. М. Aamir Sharif 


Project: CONSULTANCY SERVICES FOR GREEN AND ORANGE LINE BRTS PROJECT. 
(HIRING OF TECHNICAL, FINANCIAL AND LEGAL CONSULTANTS FOR 
PROVISION OF CONSULTANCY SERVICES FOR OPERATIONALISATION OF 
GREEN & ORANGE LINES BUS RAPID TRANSIT SYSTEMS), TENDER NO. 
TS436005E 


Subject: NOTIFICATION OF AWARD (ITB 8 of the RFP) 


This is to notify you that your Bid consisting of the Technical Proposal and the Financial 
Proposal submitted 24" December 2020 for execution of the Consultancy Services for “Hiring 
of Technical, Financial and Legal Consultants for provision of Consultancy Services for 
Operationalisation of Green and Orange Line Bus Rapid Transit System" ("the Project") each 
in the form attached to the Bidding Documents (the “Consultancy Contract") for the price in 
the aggregate of PKR 69,825,120 (Pakistani Rupees Sixty-Nine Million Eight Hundred 
Twenty-Five Thousand One Hundred Twenty Only) inclusive of all taxes, as corrected and 
modified in accordance with the Bidding Documents and Final Evaluation is hereby accepted 


by the Employer. 
S.No. | Description PKR 
1 Evaluated cost 69,825,120 


а, You are requested to countersign and furnish your acceptance of this Notification of 


Award within seven (07) days of issuance of this Notification of Award which shall constitute 


your acceptance of this Notification of Award (the “Letter of Acceptance”) and thereafter sign 


the Consultancy Contract (in the forms attached to the Bidding Documents) within thirty ee) ме 
days of issuance of this Notification of Award. One (01) day prior to the date of signing of thé 


Consultancy Contract you are required to furnish the Performance Security. Failure to furnish 


APPENDIX - E 
Breakdown of Contract Prices in Local Currency 


STAGE | & Il FINAL CONSULTANCY CONTRACT PRICE 
E | AMOUNT ` AMOUNT 02 


DESCRIPTION 


ү i (Pak. Rs.) (050) 
|... эмо” _____|___12300000 | 524,553 
НН DIRECT COST 34,480,000 Е ЧТ 
15; ИНИ 633,893 minus | 
46,780,000 minus 
TOTAL 1,080,000 = 20,938= 
45,700,000.00 
ДЫ, 612,955.00 
Conversion of USD components Into PKR. PAR 
' AS PER REP THE FOREIGN CURRENCY RATE WILL BE 612,955 X 105.40 

CONSIDERED AT THE TIME OF SUBMISSION i.e. 30th 64,605,457 


| November 2015. The Rate of USD оп this date is 105.40 | 
Income Tax 6% 


(As per clause 152(1А), Income Tax Ordinance, 
amended by Finance Act, 2015 КУБИ АИ 


(attached as Annex-A to these minutes) 


Sindh Sales Tax (SST) оп Services @ 14% (As per 
Government Regulations) 


Sindh Sales Tax (857) on Services @ 14% (As per 
Government Regulations) 


В5. 9,044,763.00 


Rs.6,398,000.00 


Rs. 129,624,548.00 


Grand Total In PKR: of Stage-l & II 


STAGE III 
1 SALARY COST 62,130,000 41,876 
2 DIRECT COST 30,680,000 
92,810,000minus 
! TOTAL 7,240,000 = 41,876 
| Conversion of USD components into РКЕ, | 
AS PER RFP THE FOREIGN CURRENCY RATE WILL BE 41,876 X 105.40 
CONSIDERED AT THE ТИМЕ OF SUBMISSION I,e 30th 24,413,730 


| 
November 2015. The Rate of USD on this date is 105.40 | 
і 
1 


Income Tax 6% Rs. 264,824.00 


СНК Һай ет» НР: | PET 

Sindh Sales Tax (SST) on services @ (As per | Rs. 617,922.00 
Government Regulations) | ; 

Sindh Sales Tax (SST) on Services @ 14% (As per 

Government: Regulations) 


Grand Ба т = Stage-ll 


Grand Total of Project 
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Government of Pakistan 


Ministry of Planning, Development & Special Initiatives 
Sindh Infratructure Development Company Limited (SIDCL) 


OPERATIONALIZATIONOF ORANGE LINE BRTS AND INSTALLATION OF INTEGRATED 
INTELLIGENT TRANSPORT SYSTEM EQUIPMENT, KARACHI. 


Estimate of Insurance Charges for Orange Line Buses & IITS Equipments 


Particulars] Amountin РКА 
Marine Insurance for Buses 


2,614,181 
Motor Insurance for Buses 8,521,683 
Fire Insurance for IITS Equipment (approx) 5,500,000 
Cost per year FR БАР RGA 


16,635,864 
Cost for 3 Years 


ШІ (7) 


National Insurance Company Limited 
(OWNED BY THE GOVERNMENT OF PAKISTAN) 


Debit Note 


In consideration of the payment to us by or on behalf of the Assured of premium specified in the schedule, we hereby agree to insure against loss 
damage liability or expense in the manner hereinafter provided, 


Debit Note No : 2022/K B/B/MI/P/D/Q0679 Office : Karachi Branch 

Business Class : MARINE CARGO (РС) Branch Address : 2nd Floor, NIC Building Abbasi 
| " РР Shaheed Road. 

Insurance Type : Direct Issue Date : 09/05/2022 

‘Tarrif Heading : 9813.1400 

Insured : M/S Sindh Infrastructure Development Company Ltd 

Insured STN : 1230213256321 Insured NTN 


We give below the premium calculation as desired by you for your kind perusal and necessary action. 


Interest 20 UNITS, ZHONGTONG 1.СК5120СНЕУ BRT BUS ORANGE LINE 


Kindly refer to your letter fax/ email/ dated regarding advice for Marine insurance. We are to please to submit the 
premium advice as per the detail provided by you, (ог your perusal. 


Doc. Ref. / Introduced By ; BY MAIL DATED : 09/05/2022 Form 'E' No. 
Р.О. No. 4 Invoice Мо, : ZTP20220324 
L/C No. :  LC/1027/00002/21 Vessel/Carrier : MV LEO 1/VG07 
BOL/AWD | : VGSKRO86 Sailing on/or about : 20/05/2022 
Voyage From : CHINA Mode of Transport : BY SEA 
Voyage To : KARACHI SEA PORT PAKISTAN Built Year 
Pase Value Basis vi Valuation FC Amount Curr, Как Awonat В: 
сер | 3488100.00 $ 1871 652623510.00 
Other Charges 3438100 16.00% 348810.00 5 187.1 6526235 1.00 
Total 3,836,9 10.00 717,885,861.00 
PREMIUM CALCULATION : 
Sum Insured 717,885,861.00 
Gross Premium : Marine @ 100% ог 0.25000% Rs. 1,794,715.00 
War & SRCC @ 100% of 0.04750% Rs. 340,996.00 
Gross Premium Rs. 2,135,711.00 
Discounts 
Net Premium Rs. 2,135,711.00 
Sales Tax on Services (SRB) 13% Rs, 277,642.00 
Federal Insurance Fee (SRB) 1% Rs, 21,357.00 
Stamp Duty 025 Rs, 179,471.00 
Total Premium Rs, 2,614,181,00 


Amount in Words: — Two Million Six Hundred Fourteen Thousand One Hundred Eighty One Only 


Description 
DESDRIPTION eo nm QUANTITY... . .UINT. PRICE.DAB.... . TOTAL. 
SUPPLY OF 12M BRTS VEHICLES ORANGE LINE 20 BUSES $ 155,530/= 3,110, 600/= 
FULL SPARE PARTS PACKAGE FOR BRT VEHICLES LUMP SUM 5 365,300/= 365, 300/= 


SUPPLY OF TOOL & DIAGNOSTIC EQUIPMENT 1 SET 5 12,200 12,200/= 
FOR BRTS VEHICLE G. TOTAL 3,488, 100/= 
"SUBJECT ТО NO LOSS TILL THE РАТЕ OF RECEIPT OF PREMIUM" 


Subject to the following clauses, endorsements, special conditions & warranties: 

"Апу loss/damage incurred to the consignment due to the negligence of staff concerned of the port, of the insured 
including staff of the transporter while loading / unloading, without observing all га measures and protocols, 
same will not be entertained in terms of Claims." 

1. Important Notice, 2- Institute Cargo Clauses A, 3- Institute War Clauses (Carga), 4- Institute Strikes Clauses (Cargo) 


Note: Unless paid ond decked m the return af the service provider this debit nete should not be considered as Sales Tas / FED invoice for the purpose ot sales Tax wider any 
teast prose cn! ves Galy such debit note shall be treated contamed is Sate Tay voice whieh has been рар by the wisuree 228] dec fared in the return of the service provider 


^s 


Create User: КНІ.ОМАІ5 


National Insurance Company Limited 
(OWNED BY THE GOVERNMENT OF PAKISTAN) 
SCHEDULE 
MOTOR POLICY 


Ропсу No > WYR BBA C CDP 9 Office 2 Karachi Branch 

Business Class : COMMERCIAL VEHICLE (COMPREHENSIVE) Branch Address : 2nd Floor, NIC Ва ту Abbas 
Shaheed Road 

Тахигииее Туре 2 Direct Issue Date : 389192022 

Гарри Heading : 9813.1600 

Debit Note No, : 2O22 KBB АСС 1027 00029 

Insured DOMUS Sindh Intrastructare Development Company Lid 

osure SEN i $290215356321 Insured NEN гони 

Period of lusurance : From 18/09/2022 То 14/09/2023 (Both dates ће) 

Geographical Area : Pakistan Azad Kashmir 

The Миног Cyele 2 As described hereunder: 


Cubic Capacity 

Клиње Хи, : x Year Of Manufacture Н 
i i Туре of Body 

Make E 3 

есесіне : 


PREMIUM CALCULATION : 


Registration No. 


Chassis Nn. 


Sum Insured хохо), хор DO 
Тамас еа Estimated Value Hie Motor car Rs. SUN. I EIS ROU DO 
Age tanotivs Rs. ооо 
Тога Rs. 598.012.560.00 
Gross l'remium Do шанс Estimated salue №. 2478 00.00 
Gross Premium Ws 7475, 60.00 
Discounts D. > 
Net Premium |, КЕЛШЕ 

Sales Eas en Services (SRB) M ts Rs 

Federal Insurance Teei КЛ) 1%. Its, 

~ 


Total Premium Its. 


Amountin Words: bighi Milion Five Hundred Twenty One Thousand Sis Hundred Eighty Three Only 


Description —— ——о— 


Limits of Liability: 
| omit et the anmegnm ef the company’s lability under Section И ~ I Gu im respect ofany Rs 


есімен! 
I wm ed the z 


өш od the company’s lability under Section И - 1 е respect of ans 


ene vane seres ut Cains ansing ent ot one ese 


| conditions & warranties: 


Subject to the following eliuses, endorsements, spe 
Marker Salue € Вике. Special ExclusionssCommereral Vehicles, Policies issued in the names ol Joint Owners, Companies er Firms, Hire Purchase Vehicles 
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TRANSPORT & MASS TRANSIT DEPARTMENT 
GOVERNMENT OF SINDH 


Karachi, Dated: 03"! October, 2022 


ма SMTA/BRT-OL/2022/ 6 - 7 5 
SAY NO TO CORRUPTION 


GM Operations, 
Sindh Infrastructure Development Company Limited (SIDCL), 
Ministry of Planning, Development & Special Initiatives, 


Karachi, 


Firmed Up Cost Estimates as per Facilitation & Implementation Agreement 
for Orange BRT (Abdul Sattar Edhi BRT) [the Project 


SUBJECT: 


1 am directed to refer to the subject matter above in light of the Facilitation & 
Implementation agreement dated 27" November 2020. In this regard, the cost estimates provided 
by the SIDCL vide Letter SIDCL(GLBRTS)/COO/2020/8010 dated 3" November 2020 were 
incorporated in the Revised PC-1 which was approved in March 2021 with following cost 


details 


• Total cost of Revised PC-] = PKR 4290.772M 
e Total amount incorporated for SIDCL = PKR 2120.436M 
• Total FEC component = USD 5.866M 


Based on the above, a total amount of PKR 994.096M has been provided to the 
SIDCL. Currently payment of PKR 583.983M is being processed out of PKR 1769.682M (based 
on the Letter SIDCL/BRTS/2022/10438 dated 24" February 2022). This amount ef 
was agreed to be provided to the SIDCL based on a meeting held under the chairmanship of 
Chairman P&D department, GoS on 7" June 2022. This decision (of total PKR 583.983M - 
reconciled) was based on the approved heads in the Revised РС-1. However, there was a certain 
component of cost estimates in the above-mentioned letter, dated 24" February 2022, which was 


above the approved heads of PC-1. Accordingly, one of the recommendations from the meeting 


(9 dated 7" June 2022 is reproduced below for ready reference and necessary action 


* The Re-Revision of the PC-1 (currently approved cost of PKR 4.290 billion) to be 


carried ош considering the completion of Orange BRT, additional works undertaken 


based on the SIDCL observations and subsequent operation of the BRE 7 


Mass Transit 


Scanned with CamScanner 


ard and considering the fact that the SIDCL has been mandated to run 


advised to provide the firmed up estimates. 


In this reg 


the operations of the Project for three years, you аге 


in line with the F&l agreement, with relevant rationale for incorporation in the Re- Revised PC-1. 


Considering the urgency of the matter, this matter may please be dealt on high 
priority basis. 


m - a cited | ја“ 


Director tor bast / Planning – 
Project Director Orang BRT (Addl. Charge), 
SMTA 


A copy is t for information to: - 
1. Managing Director, SMTA, GoS Karachi. 
2. Chief Executive Officer, SIDCL; Karachi 
3. PS to Chairman P&D Department, GoS, Karachi. 
4. PS to Secretary, Transport & Mass Transit Department, GoS, Karachi. 


ҰАТ Master File. 


EL 


House # D-43 & D-43/1, Shahra-c-Ohalib, Block 2, Clilton, near Bilawal Chowrangi, Karachi, 75600 Tel: 021-99332207-8 
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Annex ~ 8 
SINDH INFRASTRUCTURE DEVELOPMENT COMPANY LIMITED 
CABINET DIVISION 
GOVERNMENT OF PAKISTAN 
бтн FLOOR, EXTENSION BLOCK, BAHRIA COMPLEX IV, KARACHI 
021-35155101; Fax: 021-35155102 


info@sidcl.com.pk; www.sidcl.com.pk 


No. SIDCL(GLBRTS)/COO/2020/8010 
Dated: 3% November, 2020 


The Secretary to the Government of Sindh 
Transport and Mass Transit Department, 
Karachi. 


Subject: FLEET PROCUREMENT FOR BRTS ORANGE LINE PROJECT 

This is with reference to the ongoing above stated project and SIDCL letter no. 
SIDCL(GLBRTS)/GM/2020/7155 dated 08" June, 2020 wherein tentative cost estimates for 
operations of Orange line was shared with Transport and Mass Transit Department (T&MTD), 
Government of Sindh. 


2, SIDCL opened financial bids for fleet procurement project on 16" October, 2020 and 
received a bid price of 3,110,600 US$ (155,530 US$ / Bus) for Orange line 20 buses (Annex- A) 
where SIDCL shared tentative cost of 138,000 US$ / bus excluding taxes to T&MTD, which is 
12.7 % higher than the provisional estimates. 


3: In view of the above, it would be highly appreciated if the updated figures of Rs. 2,042.46 
Million against Rs.1,999.38 Million (difference of Rs 43,115 Million) (Annex-B) along with phasing 
and Foreign Exchange Component (FEC) of US $ 5,488.58 Million, may be incorporated in the 
revised РС-І accordingly, please. 


„лә 


iid didt" 
1 
(Bilal Артеа ист а 
за Chief Operating Officer, SIDC 
Distribution to: 
e Chairman, Planning and Development Board, Govt of Sindh; P 
"E. PS to the Chief Executive Officer, SIDCL. 
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Price of Schedule for Goods pertaining to 12-meter BRTS vehicles 


Price of Schedule for related services pertaining to 12 meter BRTS vehicles 


Total (B2) 


"m Country of 
Item Description "5 
origin 
| 1 2 | 3 
К | 1 Maintenance supervision of vehicles Pakistan 
| ii Maintenance training program | Pakistan 
| Ш Driver training program | Pakistan 
| | Completion of full vehicle homologation, registration, and А 
| iv | . . И | Pakistan 
| licensing for BRTS vehicles А 


| T Country of | Quantity and Unit of 
| Нем Резспрпоп од 
origin Measurement (No.) 
| | 
BE 2 3 | 4 
| i Supply of 12 meter BRTS vehicles | China | 20 buses 
| Е Full spare parts package for ВКТ vehicles from the ^ 
| ii А . у ` China Lump sum 
| delivery of the vehicle through the duration of contract | 
ош Supply of tools and diagnostic equipment for BRTS vehicle China 1 set 
Total (В1) 


Quantity and Unit of 
Measurement 
4 
36 months 
Lump sum 


Lump sum 


Lump sum 


Annexure — А 


Financial proposal 


Unit Price DAP (Delivered at 
Place) - (including 
transportation to Project site, 


Karachi. Pakistan) 


Total DAP Price 


per item 


| 6=4x5 


$12.200.00 


it Price 


2 


$7,072.22 


$2.800.00 
$2.300.00 


5103.200.00 


5311,0600.00 


5365.300.00 


512.200.00 


Total Price 


6=4х5 


$2.800.00 


52.300.00 


$103,200.00 


| 
| 5254.600.00 
| 


Note: The Supplier shall list all such components in Bidding Form F2 (submitted as part of its Bid) that shall be procured or arranged locally in Pakistan 


but form part of the overall Goods, such as lubricants and/or engine oil. 


The Supply Price for Goods corresponding to such locally sourced components shall be paid to the Supplier’s Local Agent in PKR (USD amount converted 


into equivalent PKR based on the Conversion Rate) and not be paid through the Letter of Credit. 


6/63 


Annex-B 


36 % Taxes for 
buses 30% for 
ITS PKR 


12 m Diesel Hybrid Buses (20 Nos.) 
IITS (Hardware + Software + Taxes @ 30%) 
Total (A) in PKR 


Bus Ops O & М 
- Total Revenue (Fare? + Non-Fare®) 
- Operations’ Deficit 42,957,336 
ITS Operations 
ITS Maintenance (2 yrs warranty + 1 year S&M) 


Amount іп 


S. No. Component FEC - US$ 


|| 


Station Management? 43,200,000 | 129,600,000 
Operation Unit 20,000,000 | 60,000,000 
Total Subsidy Reg. (B) 88,749,112 | 310,257,3368 


Total (A+B8) 1,428,236,596 


28,564,731.91 


Add 2% Contingencies 28,564,731.91 
Unforeseen/hedging/price variation/ancillar 

Add 2% Insurance of Government Asset (0.67% 28,564,731.91 
per year 

Add 2% Establishment Charges of SIDCL 28, 564,731.91 


Improvement in Infrastructure 500,000,000 
Physical Integration & Infra. Main. 


Grand Total 


Saf 
© 


Add 2% Consultancy Charges (Design, 
Transaction, Legal and Operations Advisory) 


— 


11 
15 


Conversion Rate used – 160 PKR 


з 128191532 тау (OU эша П 
ated at an average Fare of PKR 


са 


22 рег passenger 


фл ge p» MO ex 


O) 


. Phasing and FEC component to be provided by GoS is as under 


In Millions 
PKR/US$ 


ЕС (058) | sages] | 


кк 1,329,405,152.36 | 258,380,612.69 | 227,354,879.09 227,354,879.09 | 2,042,495,523 


PKR Ес 


Ж ЕРІ ШОГУ dw 5 
pus CN Ма wx ҮСТ ] --ь Мыны 51 de 
> бі INFRASTRUCTURE DEVELOPMENT COMPANY LIMITED! < 


ISTRY OF PLANNING, DEVELOPMENT AND SPECIAL INITIATIVES. | ы 
GOVERNMENT OF PAKISTAN 
0" FLOOR, EXTENSION BLOCK, BAHRIA COMPLEX IV, КАКАСН! 
021-35155101; Fax: 021-35155102 . 


info@sidcl.com.pk; www. Sidcl. com.pk 
No. SIDCL(GLBRTS)/COO/2020/8395 


The Secretary to the Government of Sindh 
Transport and Mass Transit дарш 
Karachi, — | 


Subject: FLEET PROCUREMENT FOR BRTS ORANGE LINE PROJECT. 


This is with reference to the above stated project and SIDCL letters of even number dated 
3 November, 2020 and 05" January, 2021. 


2. SIDCL appreciates that ће Transport 4 Mass Transit Dapartment (T&MTD) is preparing 
the Revised РС- for the subject project. While the PC-I's revision is underway, it is to highlight 
that US$ 3,110,600 (155,530 US$ / Bus) provision is being kept in the PC-I excluding taxes, spare 
parts & diagnostic equipment (remaining part of B1) and B2 (Maintenance supervision of vehicles 
for 36 months, maintenance training program, Driver training program and Completion of full 
vehicle homologation, registration and licensing for BRTS vehicles). The above bid components 
were already shared by SIDCL with TMTD vide aforesaid letter dated on 3% November, 2020. 


3. In view of the above, it would be highly appreciated if Government of Sindh may the 


. missing item of fleet procurement, including | provision. tor for taxes, а ће time of Revision. of P PC- i, to 
` avoid future issues. 


Description 


_ | 12-meter BRTS vehicles | 


| | duration of contract 


; Supply of Tools and Diagnostic equipment for | 1 
.. , BRIS vehicles 


~ 82 (0 be | jaid in PKR) - ИЕ 


"y. К 7 | Maintenance Supervision of Vehicles __ E 
VENE А. Maintenance Training Progam | rA sum — [US$ 2, 800 1 
%-- 1 Driver Training Program __шт sum | US$ 2,300 — . 
Ц UN Е | Completion of full vehicle “homologation, | Lump sum | US$ 103,200 


| registration and licensing for BRTS vehicles Ж 
Lowest EU Bid 


^" IL is advised that the above provision should be reflected in the Revise в ча 
uM mU 
ЧИ T 
(Bilal Abfned Memon} la 
Сна Operating Officer, SIDC 
CC to: | / 
• Chairman, Planning and Development Board, Govt of Sindh; РА 


е Sr. Chief (T&C), Planning and Development Board, Govt. of Sindh; and 
е PS to the Chief Executive Officer, SIDCL. 


al 


Dated: 11" January, 2021 


| from the delivery of the vehicle through the «Doa +h 


bos | 
| СУ о) 
1 


| Ме, “ауд 
МА те Se APF 4. MAT " «P 
e Secretary to Governmprft of Sindh, E 


Transport & Muss Transit Department ый Jb uk b 

Karachi, | о | A ) 
\ 
| 


SUBJECT: 


MOST URGEN 


"d 
d سے‎ 


x Anney- Ч “ 
No. P&DIC-TIBRT 0.1/03/2017-18 (Vol-1I) 
| GOVERNMENT OF SINDH ~ 
JANNING AND DEVELOPMENT DEPARTMENT 
(1 RANSPOR Г MASS TRANSIT SECTION) 
sarachi, dated June 14. 2022 


led June 14, 2022 


| am directed to refer the above subject and to enclose herewith original 


Minutes of meeting duly countersigned by the Worthy Chairman, P&DB held on 7^ June, 


2022 under the Chair of Chairman, Planning & Development Board, Karachi along with 


reconciliation statement for SIDCL for compliance of recommendations under intimation 


to this department. 


p^ 
0 


(ABDUL АНАВ QURESHI) 
PLANNING OFFICER (TRANSPORT & M.T) 
021-99212957 


1. PS to Chairman, P&D Board, Government of Sindh, Karachi. | 
2. PS (о Member (E&I), P&D Board, Government of Sindh, Karachi. 


3. Office file. 


L 


PLANNING OFFICER (TRANSPORT & М.Т) 
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MINUTES OF MEET 
ч “ETING UNDER тиг 

BOARD - C ANDER THE CHAIR OF CE 

А GOVERNMENT OF SINDH HELD ON 77 JUNE. RED 
| PARTMENT, GOVERNMENT OF SINDH i 
Iditional funds requir " 
S 4. Tequired ns CAPEX or ОРЕХ to be paid to SIDCL and t 

omptetion of remaining works of Oran 1e DRT project in Cry | 


| In continuation to the first meeting held on 24" May 2022, the second 
meeting was held on 7" June 2022 on the subject matter and - кідіре b 
Worthy Chairman P&D Board, The meeting was attended by the ni 
Finance, Additional Secretary, Finance, Director, Internal Auditor l'inance MD, 
SMTA, Director Infra, SMTA, Director Finance, SMTA and Chief, TMT жоны 
P&D Department. | 


2 The Chair was briefed by sub-committee comprising of Chief (TMT), 


P&DD, Director, (Infra SMTA) and Director, Internal Audit, FD regarding re- 
conciliation statement for SIDCL wherein an amount of Rs. 990.983 million has 
been worked out whereas an amount of Rs.407.0 million has already been provided 
during current year allocation and hence reducing the total requirement Rs.583.983 
million which is within the approved heads taken in the revised РС-І. 


3 It was briefed to the forum that as per the Facilitation and Implementation 
(F&I) agreement between the SIDCL and TMTD, the Government of Sindh has to 
pay to the SIDCL on demand, any actual charges for Orange BRT project (clause 
mentioned below for ready reference): 


4 It was also briefed to the forum that as per statement given by SIDCL vide 
letter dated 25" May, 2022 which verifies that Rs.994.096 million have been 
received by them and out of that Rs.260.033 million are іп saving. Further 
statement reveals that the funds are not utilized by SIDCL as per amount зеп 
against the different heads maintained by the TMT Department. However, the chair 
commented that the funds to be transferred to the SIDCL in an escrow account n" 
that there has to be an escrow agreement between the SIDCL and Government of 


Sindh as per clause mentioned below for ready reference: 


[CS CamScanner 
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ба кыш: nin iiis after GoS has deposited relevant funds pes t 
Facer unt of the National bank of Pakistan. The afore ч 
{ account maintained by SIDCL with the National В че 
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Pakistan. shall be ер 'c d 

additionally TS 2... 
rs ig Mrd greement (In line with the terms 
( заме for funding under this Agreement) in relaxati 
ай alia, the obligations of: (i) the Соб to deposit the funds нн » 
designated escrow account and (ii) the SIDCL for ашайын е 
amounts іп те designated ESCROW account for the кете 


of те LC and making payments under the relevant Project 
Contracts”. 


5 The forum deliberated the entire matter in detail and following 
recommendations were taken place for considering the directives on completion 
and operationalization of Orange BRT project:- 


RECOMMENDATIONS: 


(iv) 


The TMTD and the SIDCL must enter in to an escrow agreement, in 
compliance with the F&I agreement, specifying terms and conditions of 
utilization with respect to specific heads of PC-1. This is important so 
that proper record and follow-up on expenditures may be maintained. 
SIDCL will submit detail audit report to the TMT Department based on 
update releases and expenditure as per revised PC-I. 

The Re-revision of the РС-1 (current approved cost PKR 4,290 billion) to 
be carried out considering the completion of Orange BRT, additional 
works undertaken based on the SIDCL observations and subsequent 


operation of Orange BRT. 
In the Re-revised PC-1; an Exigen 
variations in cost estimates specifi 


Orange BRT project, with detailed rationale 
Re-revised РС-1. 


cy head to be incorporated to cater for 
cally during the operationalization of 
and documentary evidence 


to be recorded in the 


1% 


е committee on financial mane 
+ financial year than the said 


RECONCILATION STATEMENT FOR SIDCL қағыта 
Л Rs. 2.120 billion 


SIDCL 


12 meter diesel hybrid buses 20 Nes = 
Full spare parts packages fax ARTs in Vetcke from 
the delivery of the wetocte through the duration of the $448,000 8,438,000 58,448,000 $58,096,000 
contract (BIA) 
Е ШЕП 


Supply of Tools and diagnos сорерста for ВКТ» | 


Share of SIDCL as per revised approved PC 


Nalance amount 
to be paki to 
SIDCL 


Tih June 2022 as 
per final Committee 


Total Amount Demand of Proposed amount 


эз per Summary 


|___351,378.513 | — 290981,028 
202,499 798 


SS 


MTS Hardware + Softwares Tain а 
36% taxes for buses 


Station Management included 
security, cleaning maimenance 
Г 06:000000 | 0| -| 0,000, Г Important for bus operation | 
10,736,000 | 40,736,000] | 136, Important for bus operatio 
438,000 -| ____аавооо | soo) | 348,000 | Important for bus operation 
13 (Daven ситет Prom, 365.000 Г. ж) зо) 568.000 | Importam for bus operation 


ompicnon of 65 5 X, 5 
T n р cf GE weeds Home logon | 16,512,000 ENT Important for bus operation 


remerabos & Leman fo ERIS wende 
Total Sebudy required| 365 321,356 315.364,000 


\ Total A-B] — 1546100522 к= ур т сүс е скы шты егет 
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varum azur 
17 |Add Tre сал Әмінтете bz ras of SIDCL 20924019 Г Ш 309340 | Т 30,934,010 70.934.010 | 2934010 | 30,934,010 
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| Total to be руси to SIDC 2,120 A346,562 794. AIS ASG 1,159,478,553 2,244,973,989 990,983,085 ү 
E ЗЕК ШЕТЕН ec р 
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М. |Мазпсамха Tram Prose 


Improvement in бга поте (irral meg tion 
and izftastruciure пәштетагсе) 


490,000.00 


Proposed amount recommended 


Total proposed amount (outude budget) receanmenics to be paid to ИХ in the current ЕУ This total amount is within the overall approved Revised РС-1 аз well as within each approved head, as agreed in the committee 


meeting оп 7th June 2022 


(ЯЗ CamScannei 


ary AC No, SU(GJ/U.L-Addl.fund/2021 
SN GOVERNMENT OF SINDH 
ЈЕ TRANSPORT & MASS TRANSIT 


WS 21, ) DEPARTMENT 


Karachl, dated 17 June, 2022 


Tho Honorablo 
Mr. Imtiaz Ahmed Shaikh, 
Minister for Energy/ Chairman, 


Sub-Committee on Financial matter, 
Karachi 


S ` 

UBJECT: ADDITIONAL FUNDS REQUIRED (AS CAPEX & OPEX) TO BE PAID 
TO SIDCL AND TO SMTA FOR COMPLETION OF REMAINING WORKS 
OF ORANGE BRT IN THE CURRENT FINANCIAL YEAR. 


Sir, 


| am directed to refer to the subject noted above and to enclose herewith 
copy of summary vide diary No.161, dated 14.03.2022 duly approved by the Honorable 
Chief Minister Sindh along with minutes of meeting held on 07.06.2022 under the 
Chairmanship of Worthy Chairman, P&D Board and reconciliation statement for SIDCL 
regarding sanction of Rs.583.983 million as an additional funds from out side budget. 


2. It is, therefore, requested that the matter/item may be placed before the 
forthcoming meeting of Sub-Committee of Cabinet on Financial matters for sanction of 
Rs.583.983 million as an additional funds from out side budget in the light of approved 
summary and recommendations of Chairman,P&D Board for payment to SIDCL as 


requested. 


f NA ER (GENERAL) 


For Secretary to Góvernment of Sindh 


A copy is forwarded for information to: 


. Тһе Secretary (GA), SGA&CD, Karachi. | 
4; „У“ • The Deputy Secretary (Cabinet) SGA&CD, Karachi | 
; The P.S to Minister, Transport & Mass Transit, Sindh, Karachi. | 
2 ass Transit Department, Karachi. 
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Annex - || 


Pakistan Audit & Accounts Complex, Main University Road 
Gulshan-e-Iqbal, Block-11. Karachi 


No. A.A.Cell/Authority/2021-2022/ Dated: -09-2021 


Те, ; 
Тће Manager, 

National Bank of Pakistan, 
Income Tax Building Branch, 
Karachi. 


SUBIECT:TRANSFER OF 
No. 001308-9. 


FUNDS INTO LAPSABLE ASSIGNMENT ACCOUNT 


In pursuance of Section Officer (RES-VI), Finance Department, Government of Sindh, Karachi, 
letter No: FD/SO (RES-VI/AA-5(166)/2014-15. dated 06-08-2021. you are hereby authorized to 
arrange payment up to a ceiling of Rs: 31.705/=(Million) (Rupees: Thirty One Million Seven 
Hundred F ive Thousand Only) for the current financial year 2021-22, 

The amount may be paid on the receipt of assignment account cheques signed by the authorized 
signatories of the account after veri fication from the schedule of cheques received in the bank. 

The above authorization of funds has been made against budgetary allocation under the head of 
account “SC-12134(134)-04-Economic Affairs-045-Construction and Transport-0452-Road 
Transport-045203-Road Transport” Cost Centre No. KQ5079, Project ID-AAAKQO00012 with 
ADP Scheme No. 2588, the fund has been sanctioned for the financial year 2021-22, 

The paid cheques with a copy of scroll may be provided to this office on the next working day. The 
debit on account of the paid cheques may be passed on through daily accounts to the ‘Treasury/DAO 
AS per existing practice. 

Reimbursement! of such payment will be made by the State Bank of Pakistan on the receipt of the 
claim from the Head Office of the National Bank of Pakistan. 

The Assignment Account will be maintained only to keep a record of withdrawals out of Фет by 
their authorized officer and no receipt will be creditable to the said Account No: 001308-9 
maintained at National Bank of Pakistan (МВР). Income Tax Building Branch. Karachi. 

The amount remaining un-utilized at the close of financial year would lapse. ft is, therefore. 
requested that the amount remaining un-utilized on the 30" June cach year may be intimated to this 
office immediately after close of the financial year. The amount remaining un-utilized may be 
(determined after providing for cheques already issued before the close of the year as per schedule 
of the cheques received by 30" June 2022. 

It may be ensured that all required codal formalities are fulfilled before utilization 
of the above funds. 
The Cheques will be entertained after endorsement of T.O/DAO in the Light of Finance 
Department Letter No. (Res-IV) 2 (72 /2010-11, Dated.13-02-2012 National ank of Pakistan 
(NBP) will ensure that the original paid Cheques зге return along with Scroll to ТЛО сег 


Karachi/concerned District Accounts Office in Sindh directly on dailv basis. 


. fl 
m Accounts Officer 


| NO: FD/SO (КЕ5-УІ)/АА-5(166)/2014-15 
| GOVERNMENT OF SINDH 
FINANCE DEPARTMENT 
Karachi dated the. 16" August. 2021 
SAY NO TO CORRUPTION 


lo. 
The Accountant General Sindh, 
Karachi. 
Subject: Permission for transfer of funds into lapsuble Assignment Account No. 0013(8-9. 


| lam directed to refer to the letter No.SO(Gen.)KTC/BRTOL/2019-20 dated 26^ July. 
021. received from Transport & Mass Transit Department. on the subject noted above 


и Finanee Department conveys их permission for transfer ol funds amounting to 
Rs.31, 205,000/- (Rupees Thirty One Million Seven Hundred Five Thousand Ont), being |“ Quarter 
25% Capital Component, in respect of ADP scheme No.2588/2021-22 namely "Construction of BRTy 
Orange Line ! (С.1535.925 + В.529.10)” into the [арза с Assignment Account №. 00/308-9 titled 
“Construction of Orange Line Bus Rapid Transit System" being maintained at National Bank of 
Pakistan. Income Tax Building Branch Karachi and jointly operated by Mr. Iqtidar Ahmed, Managing 
Director, Si ndh Mass Transit Authority and Mr. Ghulam Farooq Maugrio, Section Officer, Transport & 
Mass Transit Department, as Principal & co-signatory, 

ка | It is requested that the Manager. National Bank of Pakistan, Income Tax Building 
Branch, Karachi may be advised to arrange payment against above mentioned ceiling of Rs.31,705,000/- 
(Rupees Thirty One Million Seven Hundred Five Thousand Only), on the receipt of cheque and 
prescribed schedule of payment duly signed by the authorized signatories of the account. 


4 i The above funds have been provided from development budgetary allocation under the 
relevant Head Of Account during the current financial year 2020-21. 


5. The said funds have been released. online at Cost Centre AQ3079 with the loflowing details:- 
Project ID i Object i Description . | Amount in | 
| | | і. Rupees | 
| AMAR @OUOID | 412470. ^ Others i 31705.000 | 
—: Же ЕН SEPERATE POO | мынады қыса موی چ نچ دت‎ —————— ÁO 
| Total: | 31,705,000 | 
| А fena Mente eic a Rede Boxen EAT M SALT T تسس ہس می‎ ЭШЕК О, —— — - -- - med 
6. The cheques will be entertained after endorsement of the concerned Treasury Officer 2 District 


Accounts Officer in the light of this departments letter NO: FD (Res-IV) 2(72).2010-11 dated 13% February. 2012 


ғ. National Bank of Pakistan (NBP) will ensure that the Original paid cheques are return along with 
scroll to Treasury Officer, Karachi/Concerned District Accounts Officer in Sindh, directly on daily basis. 
| 


ee 


(МОСТА BUX RIND ) 
y SECTION OFFICER (RES-V | 
| Гог Secretary to Government of Sindh 
NO: FD/SO (RES-VIJAA-3( 166)/2014-15 Karachi dated the, 16" August. 2021 


А copy is forwarded for information and necessary action to:- 


|l. ће Chairperson, Planning & Development Board, Karachi. 
2. бе Secretary to Government of Sindh. Transport & Mass Transit Department, Karachi, 
3. The Managing Director, Sindh Mass 7] ransit Authority. Karachi, 
4. The Deputy Director-1T (Resource). Finance Department, GOS. Karachi. 
5. The PA to Deputy Secretary (Кез-1), Finance Department. (105, Karachi. 

6. The Accounts Officer, TM Seetion (Assignment Account Cell) AG, Sindh Karachi. 

7, ће Manager. National Bank of Pakistan. Income Tax Building Branch, Karachi, 
va The Treasury Officer, Karachi. 
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Combined Survey GCS Pvt Ltd, DCC Pvt Ltd and Nespak 


IITS Orange Line Combined Survey of Bus 
Station # 01-04 


Survey Teams: 
GCS Pvt Ltd Team DCC Pvt Ltd Team Nespak Team 
1. Mr. Abdul Shakoor Mr. M. Ghufran Khizar Mr. Rehan 


2. Ме Syed Тапа Hussain 


< kentkart : 


Orange Line Bus Stations Survey Report 


for Installation/Placement of Real Time 
Passenger Information (RTPI), Turnstile Gate, 


Wide Gate and Ticket Vending Machine | 


ВТР! Displays 


Types: 


Lowest Height ~4W:1H Dimensions, 30-40 characters per row, preferrabel matrix 


3s – LED/LCD, capable to show min 3 lines of text, 
за – LED/LCD, capable showing min 3 lines o text, double sided 
Medium Height ~4W:2H, 30-40 characters per row, preferrable matrix 


5s — LED/LCD, capable showing min 5 lines of text 

5d — LED/LCD, capable showing min 5 lines of text, double sided 

Infotainment and Overview, 70-100 characters per row (free matrix/dynamic): 
1 — TFT > 55“, double sided by mounting two back to back (> 10 lines) 


Ргетасе 

= Images Label = Station No — Device Туре/ Мате — Device Мо. 
e.g. S01-3D-01 (station No. 1 — 3D RTPI — No. 01) 

2 WG - Wide Gate 

2 RTPI = Real Time Passenger Information 


2 ТУМ = Ticket Vending Machine 


Station Мо. 01 


1. Real Time Passenger Information (RTPI) 
2. Turnstile Gate & Wide Gate 
3. Ticket Vending Machine 


Station 


Station No. 01 RTPI Proposed Layout 


o | Ф 


Station Мо. 01 RTPI Placement Location 


Station 


= At above points 501-30-01,02,03 & 04, no power and data/ethernet cable available. 


Station Мо. 01 RTPI Proposed Layout 
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Station Мо. 01 RTPI placement at Ticket Office 


501-15-01 RTPI will be installed at ticket counter. Ticket counter need some modification 
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Station Мо. 01 Turnstile Gate &Wide Gate Proposed layout 
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Station Мо. 01 Turnstile Gate & Wide Gate Placement Location 


у 
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" Available turnstile placements points are not as per drawings, changes has been suggested to the concerned team 


also suggested to do not fix tiles/marble at these points T 


Station Мо. 01 


» Station: Civil work is in progress 


» Turnstile: available points are not designed as per drawings provided by the 


DCC, changes has been suggested to the concerned team 


> RTPI: 501-15-01 RTPI will be installed at ticket counter. Ticket counter civil work 


need some modification 


» TVM: placement location/room not ready 
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Station Мо. 02 


1. Real Time Passenger Information (RTPI) 
2. Turnstile Gate & Wide Gate 
3. Ticket Vending Machine 


Station 


Station No. 02 ВТР! Proposed Layout 
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Station No. 02 RTPI Proposed Layout 
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Station No. 02 RTPI placement at Ticket Office 


502-15-01 RTPI will be installed at ticket counter. Ticket counter need some modification 
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Station No. 02 Turnstile Gate &Wide Gate Proposed layout 
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Station No. 02 Turnstile Gate & Wide Gate Placement Location 


= Available turnstile placements points are not as per drawings, changes has been suggested to the concerned team 
also suggested to do not fix tiles/marble at these points 20 


Station No. 02 


> Station: Civil work is in progress 


» Turnstile: available points are not designed as per drawings provided 


by the DCC, changes has been suggested to the concerned team 


> RTPI: 502-15-01 RTPI will be installed at ticket counter. Ticket counter 


civil work need some modification 


»TVM: placement location/room not ready 
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Station Мо. 03 


1. Real Time Passenger Information (RTPI) 
2. Turnstile Gate & Wide Gate 
3. Ticket Vending Machine 


ST С” 


arn سس‎ 


Station No. 03 RTPI Proposed Layout 


Station 


Station No. 03 RTPI Placement Location 


Station 


= At above points 503-30-01,02,03 & 04, no power and data/ethernet cable available. 
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Station Мо. 03 RTPI Proposed Layout 
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Station No. 03 RTPI placement at Ticket Office 


— 


У 


504-15-01 RTPI will be installed at ticket counter. Ticket counter need some modification 
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Station No. 03 Turnstile Gate &Wide Gate Proposed layout 
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Station No. 03 Turnstile Gate & Wide Gate Placement Location | 


" Available turnstile placements points are not as per drawings, changes has been suggested to the concerned team 
also suggested to do not fix tiles/marble at these points 28 


Station Мо. 03 


» Station: Civil work is in progress 


» Turnstile: available points are not designed as per drawings provided 


by the DCC, changes has been suggested to the concerned team 


> RTPI: 503-15-01 RTPI will be installed at ticket counter. Ticket counter 


civil work need some modification 


>TVM: placement location/room not ready 
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Station Мо. 04 


1. Real Time Passenger Information (RTPI) 
2. Turnstile Gate & Wide Gate 
3. Ticket Vending Machine 


Station 


No. 04 RTPI Placement Location 


Station 


| 
1 
li 
| 
Y Ма, b 
п 2 


= At above points 504-30-01 & 04, no power and data/ethernet cable available. 
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Station No. 04 RTPI Proposed Layout 
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Station Мо. 04 RTPI placement at Ticket Office 


S04-1S-01 RTPI will be installed at ticket counter. Ticket counter need some modification 
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Station No. 04 Turnstile Gate &Wide Gate Proposed layout 


т. ЙА — 
Ін ( 7 oO = 
\ ( 
| 
Exit <\ | 4%. 
= (>N ^ "ЖА 
S o NAIS ~ 
ме | ми 


Station Мо. 04 Turnstile Gate & Wide Gate Placement Location 


/ 


= Available turnstile placements points аге not as per drawings, changes has been suggested to the concerned team 


also suggested to do not fix tiles/marble at these points ~ 


Station Мо. 04 


> Station: Civil work is in progress 


>Turnstile: available points are not designed as per drawings provided 


by the DCC, changes has been suggested to the concerned team 


>RTPI: 504-15-01 RTPI will be installed at ticket counter. Ticket counter 


civil work need some modification 


>TVM: placement location/room not ready 
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Ш ORANGE LINE SITE SURVEY REPORT 
By: IIIS Package B Contractor Dated: 03-09-2021 


REQUIREMENTS OF DRAWINGS * 


D 
A 
CNN 
Dy 
• Provided drawings are Issued for construction drawings | 
which were available in BID, we nee updated drawings with | 


all equipment placement finalized. so kindly provide final 
revised drawings. 
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ТЧЧ 
PAKISTAN (РУТ.) LIMITED 
И 
Br sta fees ытын КАНУ Paketa 
EEA n 
НИ com 706 2012523 


U2^ ^N 
DESIGNED 


REVISED AS PER ITS REQUIREMENT 
ISSUED FOR CONSTRUCTION 
DESCRIPTION 


RTS MASS ë MES 
DEPARTMENT, | 55 
INT OF SINDH РАК 


р 


ORANGE LINE DEPOT 


• Orange line depot is under construction as some conduits 
are blocked, manholes are blocked & uncovered. 

e Connectivity of depot with stations are not provided. 

e Conduits to connect depot with stations are not planned till 
date. 


ORANGE LINE STATION 


д ^ n Г 
-— | 
59 
ЕВА 
мате = ; 


шым sansa, 


e Orange line Station # 3, is under construction. 

e Some conduits are pulled but most of the conduits are 
blocked or needs to be cleaned. 

e Connectivity from station to depot is not provided or 

planned yet. 


uit iS осе 
T3 7j 


AN 


[on 


INSIDE STATION # 3 № 


ORANGE LINE STATION 


e Poles are mounted & 2X2 pull box is provided. 
We need sufficient space for handroll and cable 
bending. 

e Horizontal conduits are not pulled yet. 
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10/10/22, 3:57 РМ Gmail - Turnstile drawings 


Annex 12.05 


Turnstile drawings ` 
2 messages 


:"b orange ine1 | " <b orangeline12@gmail.com>, Faisal Karim Khan <engrfaisal2008 a otmai ‘com>, Rehan 
Zamin <rehanzamin@gmail.com>, Sohail Anmed <skhan_98@yahoo.com>, sajid Ahmed ahmad <ahmadsajid1@gmail.com> 


Dear Sir, 


As you know SIDCL selecte 


d IITS contractor onboard for BR! 


1 


ee eer 


Wi 


Data Communication 


d Please consider the environment before you print this email‏ کے 


[Please Think Green. Every 3000 sheets of paper cost us a tree. Together we can help preserve the environment] 


ema a 


5 attachments 


a 121K 


is arim Khan enartaisa 8 ( ОН e 
To: ghufran khizar <ghufranmcs@gmail.com> 

Cc: Noman Ahmad <noman_101@hotmail.com>. Abdu! Rafay Electrica! Engineer <a.rafae@hotmail.com>, Yahoo 
<rizsid786@gmail.com>, "brtorangeline12(ggmail.coin <рпогапуен пе! 2@gmail.com>, Rehan Zamin 
<rehanzamin@gmail.com>, Sohail Anmed <skhan_98@yahoo.com>, sajid Ahmed ahmad <ahmadsajid1@gmail.com>, 
Muhammad Kashif <kashinedian30@yahoo.com> 


‘Dear Ghufran, | 


https://mail.google.com/mail/u/ 1/2 к=3260806аМ &view=pt&search=all&permthid=thread-f%3A1 707752671901781138&simpl=msg-f%3A17077526719... 1/2 


10/10/22, 3:58 РМ Gmail - Turnstile drawings 


After review of the revised drawings received via trailing email, we understand that the 


. Kindly confirm the same. 


oted that position of turnstiles shown on the re vised drawings are different [гот the 
кее ih ane -pared after due coordination. Moreover, it was also noted 


(| 


al orl 


truction drawings. In view of this, representative from ITS Consultant may kindly b 
ate with Project Engineer (Mr. Rizwan Yusuf) and 


during site visit dated 
requested e project site and accordingly coordin 
Engineer's Representative (Mr. Iqbal Raza) regarc epc 


~ СА 


This is for your record and further necessary action. 


Regards, 


Faisal Karim Khan 

Senior Engineer (Roads, Bridges & Highways) 
NESPAK, Karachi 

Tel No: +92-21-99090622 


From: ghufran khizar <ghufranmcs@gmaii.com> 

Sent: Wednesday, August 11, 2021 4:57 AM 

To: brtorangeline12@gmail.com <briorangeline12@gmail.com>; Faisal Karim Khan 
<engrfaisal2008@hotmail.com>; Rehan Zamin <rehanzamin@amail.com>; Sohail Ahmed 
<skhan_98@yahoo.com>; sajid Ahmed soc - И гт 

Subject: Turnstile drawings 


{Quoted text hidden] 


https://mail.google.com/mail/u/1 /?ik=3260806af4 &view=pt&search=all&permthid=thread-f%3A1 707752671901781138&simpl=msg-f%3A17077526719... 2/2 


a2 DAEWOO 


DAEWOO PAKISTAN 
EXPRESS BUS SERVICE LTD 


GM Operations, Letter No. 001 


SIDCL. Dated: 23/112021 


Karachi, Sindh 


Subject: Observations Re 


As per your instructions, follos in; onn У isit to Orange Line Виз Depot. observations were made 
regarding the deficiencies. саз noie ihai curetis, te шау structure has not been completed yet and 


the following observations might be viable to change after the completion of grey Structure. 


1. Operation & Admin Block 
[he grey structure for the operations and admin block building is ready and completed. Finishing has not 
yet been done and no electrical equipment has been installed. 

2. Workshop (Washing and Working Pit Areas) 
e The floor area is not leveled proper: 


e Pit turning radius; the available turning angie is quite sharp for the 12m bus. 


e Pit alignment is not straight and not proper as the buses need to be reversed in order to remove them i 

from the pit area f 
ə All Manholes need to be covered. The manhole present near the washing area is elevated and would | 

cause hindrance | 
» Pit stairs are not straight and со voueh in Structure i 
o Pit collar or edges are uns і 
e No shed is available neither on worksho z nor washing arei Н 
e ‘There isa problem regarding space availability, the 12m bus would need to be reversed in order to Н 

remove it from the pit s 
e Fire extinguishers and a light pole are present in middle of the maintenance area causing hindrance H 
e Maintenance area building is not present hence storage area for parts. tire shop. denting and painting i 


areas are absent. 
ә The pits of both washing ai’ > cos in width and depth and need to be 
addressed. 
3. Vueling Arca 
No work has been done regarding Fue! station. Only space is available, not even fuel tank is present. As 
per the surveyor, the fuel station would be constructed by some other contractor. 
4. Power Поизе 
‘There is no power house or area to store the power backup generators. Other than that, it is not clear 
whether the electrical wiring i stor IS 
5. Sewage System 
The sewage system is not ready әсі. so no comments ean be given at this stage. 


ucro TID PIES PSOE ESL (TROVO IR И 


БЕЕН: 


Project Head - VOC (Rakwoo) 


у 


www.daewoo.com.pk 
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ЕНИСЕЯ SEES ФР I RIES 
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10/10/22, 1:04 РМ Gmail - Fwd: BRT (OL): Package-3 Soft Copy 


Muhammad Yousuf Munir <director.infra.smta@gmail.com> Sat, Oct 8, 2022 at 19: 28 РМ 
To: BRT Огапде пе <brtorangeline12@gmail.com> 


---------- Forwarded message --------- 
From: Rehan Zamin rong i 


Subje d y ck g Soft Copy 
To: Yazim Shah <shahyazim.smta@gmail. com> 


Cc: Muhammad Yousuf Munir <director.int: ii Khan <projectengineer.brt.ol@gmail.com> 


Dear Yazim, 


Attached please find signed and stamped soft copy 
copies. 


ender for uploading on SPPRA and making 


https://we.tl/t-374yclSyxB 
Regards 


Rehan 


https://mail.google.com/mail/u/1 /?ik-3260806af4 &view=pt&search=all&permmsgid=msg-f%3A1 746137510897305889&simpl=msg-f%3A17461375108... 1/1 


1. Мате of Procuring Agency: 


2. Tender Reference No: 


3. Tender Description/Name of work/item: 


4. Method of Procurement: 


5. Tender Published: 
Total Bid documents Sold; 


6 

7. Total Bids Received: 

8 Technical Bid Opening date: 
9 


No. of Bid technically qualified 


10. Bid(s) Rejected: 
|l. Financial Bid Opening date: 


Bid Evaluation Report 


Sindh Mass Transit Authority Transport and Mass Transit 


J 


Department, Government of Sindh 


INF-KRY No. 3351/21 


Construction of Civil W 


orks under 


Rapid Trnsit System (BRTs) 


Single Stage Two Envelope Procedure 


On 26127428" August 2021 іп Dawn,Kawish and Jang newspaer 
'espectively vide INF-KRY No. 3351/21 and hosted on SPPRA 


respectively vide INRY INQ. до лут O e 


PPMS) on 1" September 
(05) Five 
(04) Four 


20" September,2021 
02 (Two 


2021 vide NIT No (T00920-21-0001 


(02) two at technical stage 


3 November, 2021 


Comparison 


91,064,196/= 
M/s Muhammad | (91.064 Million) 
Ramzan & Co. 
Corrected cost 
after evaluation 


91,913,508 
M/s Value 


Engineering 


(63.260 Million) 


Т Reasons for 


— 


Sr. | Name of Fir ` ere anking i 
; ни s emm Со offer ей by Кашыр with Estimated acceptance/ Remarks 
No. | Bidder the Bidder terms of cost Poy حم‎ Pt ل‎ anti 
пан B LL | cost CAS O8S M] rejection m 
0 1 2 3 74 te 5 6 
—— == ا‎ 
M/s Тај 
Construction 
2 Bid is 15.75 5 

1. | Company. 63,260,460/ 1" Lowest | below than Мон Accepted 


estimated eost 


Did cost is 
22.41% above 
thah estimated 
cost 


219 Lowest 


advantageous bid 


2" Lowest 


Could not mect 


| Rejected at 
the requirements 4 


Director (AdiNin & HR), SMTA 


Yousuf Murir 
Director Infrastrycture/Projects 
SMTA 


Director (Finance and Accounts), SMTA 


5 
УУ 

J Abdul Sattar Isani (PAS) 
ctor. SMTA.TMTD 


2. ме d те ---- Sf tender technical 
Services. stage 
documents 
EA "ed 
Е А Could not meet > 
A.U Engineering & р Rejected at 
A ~ E s 2 the requirements и 
3. Construction |н т of "tendit technical 
ender 
(Pvt. ).Ltd. stage 
L documents 
>” ) 4 
Ж M ii 
LP / 1. — 
„ТТ L ~" x 
f N 
Syed Yazili Shah Rafay Ali Lghari Niaz Ali 


‘Transport Planning &Operation 
Specialist 


Package-IV „Orange Bus 


1; Мате of Procuring Agency: 


2. Tender Reference No: 


3. Tender Description/Name of work/item: 


'4. Method of Procurement: 


5. Tender Published: 
Total Bid documents Sold; 


6 

7. Total Bids Received: 

8 Technical Bid Opening date: 
9 


Bid Evaluation Report 


Sindh Mass Transit Authority ,Transport and Mass Transit 


Department, Government of Sindh 


INF-KRY No. 3351/21 


Supply and Installatioin of Plat-form Screen Doors and Diesel 


Generator Set at Bus Depot under Package-IV Orange Bus 


Rapid Trnsit System (BRTs) 


Single Stage Two Envelope Procedure 


On 26,27" 28" August 2021 in Dawn,Kawish and Jang newspaer 
respectively vide INF-KRY No. 3351/21 and hosted on SPPRA 


(PPMS) on и September, 2021 vide NIT No (T00920-21-0001) 


08) Eight 
(03) Three 
20" September,2021 


No. of Bid technically qualified 01 (One) 


10. Bid(s) Rejected: 


(02) two at technical stage 


Yousuf Munir 
Director Infrastructure/Projects 
SMTA 


Director (Finance and Accounts),SMTA 


\ 


| 

\ ( ДУ / 
MA и 

Capt (R&td.) Abdul Sattar Isani (PAS) 


Managing Director, ӘМТАЛТМТО 


ll. Financial Bid Opening date: 1“ December, 2021 
Comparison Toscane oe | 
Sr. | Name of Firm Cost offered by the Ranking in with Estimated | | д ен es Remarks || 
No. | or Bidder Bidder terms of cost | cost i.e. р кс | 
2 rejection | 
| (141,215,142.22) | 
0 4 5 6 | 
M/s | 
Muhammad Bid is 17.46% 
Id 1$ . о 
тап & 165,877,700.70/= ; : Most | 
|. Ramzan & Со. O77, 0 ее gh the | scented 
(165.8777 Million) Шы са Бб advantageous bid гекеріа 
|| 
| 
M/s Value Could not meet | 
А Engineering ДЕНІ (ће requirements | Rejected/Disqualified | 
> Services. of tender at technical stage | | 
documents | 
[= = 6 
AU Boptneming Could not meet 
3 db Construëtion ыз ЛИНА Mp (ће requirements | Rejected/Disqualified | 
| (Pvt.) | td of tender at technical stage 
TTA documents 
( № к apio X 
“= us gem ) ы? E ad 
/ # al Б. > 
dy ss i en А 
Rafay Ali Lghari Niaz АП 


Transport Planning &Operation 


Specialist 


10/26/21, 12:19 AM Gmail - BRT Orange Line Package-IV (Civil Works): Technical Bid Evaluation Report 


BRT Orange Line 
Rehan Zamin <rehanzamin@gmail.com> 
To: Yazim Shah <shahyazim.smta@gmail.com> 


Сс: "Igtidar Ahmed (managingdirector.smta@gmail.com)" <managingdirector.smta@gmail.com>, Muhammad Yousuf 
Munir <director.infra.smta@gmail.com>, NESPAK - Faisal Karim <engrfaisal2008@hotmail.com> 


Dear Yazim, 


Attached please find the T 


Regards 


Rehan 


2 attachments 
7 TBER P-IV 22-10-21.pdf 
16106K 


Ф 2379 - OL - Technical Evaluation Report (P-IV).pdf 
547K 


https://mail.google.com/mail/u/0/?ik-8d4386c649&view-pt&search-all&permmsgid-msg-f963A1714577595776597054&simpl2msg-f?603A171457... 1/1 


NATIONAL ENGINEERING SERVICES PAKISTAN (PVT) LIMITED МЕ 


13th Floor, NICL Building, Abbasi Shaheed Road, ОН Shahrah-e-Faisal, Karachi - 74400, Pakistan. PAR 


3771/50P/RZ/01/2379 ` October 25, 2021 - 


Project Director 

Project Management Unit (PMU) 

Bus Rapid Transit (BRT), Orange Line 
House D-43, Shahra-e-Ghalib 
Block-2, Clifton 

Karachi 


BUS RAPID TRANSIT SYSTEM (BRTS) “ORANGE LINE” CIVIL WORKS (PACKAGE-IV) | 


Dear Sir, 


This is with reference to the bid of J © subject | n September 20, 2021 i 
office attended by the Procuremen ative of bidders, for the 
subject project. y 


Subsequently, we received the technical bids for evaluation of the tender documents from your 
goodself. Clarifications were called in from the bidders regarding the mandatory requirements which 
were submitted by the Employer for further review. 


Thanking you and assuring you our best professional services at all times. 


Sincerely, 
for National Engineering Services Pakistan (Pvt.) Limited 


Ko 


Rehan Zamin 
Project Manager 


Encl. As Above. 


Cc. - MD SMTA, Karachi 
- GM / Head, NESPAK, Karachi 


فف 


Phone 
Fax 
E-mail 


: +92-21-99090000 & 99225277 - 84 )08 Lines) ТОМ 
: +92-21-35651994, 99225366, Р.О. Вох: 5772 | 
: karachi@nespak.com.pk, nespakkh@gmail.com | AUSTRIA 


Website : www.nespak.com.pk 


Annex 13 


Daily Dawn GOVERNMENT OF SINDH 


LOL HAH SINDH MASS TRANSIT AUTHORITY 


26-8-2021 TRANSPORT & MASS TRANSIT DEPARTMENT 


Расе 16 NOTICE INVITING TENDER 


The Sindh Mass Transit Authority (SMTA) Government of Sindh invites sealed bids from interested Supplier / Constructor / Manufacturer for 
the GOODS mentioned at S.No. 1 and interested Constructor(s) / Firm(s) for the WORKS mentioned at S.No. 2 in compliance with the Sindh 
Public Procurement Rules 2010 (amended 2019) (SPPRA) under Single Stage-Two Envelope Procedure. 

The Bidder shall be registered in Federal Board Of Revenue (FBR) as an active taxpayer and shall have registration with Sindh Revenue Board (SRB) 
Financial bids of only Technically qualified Bidders shall be opened while that of technically disqualified bidders shall be returned unopened. 
The date and time of opening of financial bids shall be communicated later. 

The details of Pakistan Engineering Council (PEC) category /specialization code and other details are as follows: 


Title of work PEC Bid Security Technical Bid 
Category 


Tender Fee 
(non-refundable) 


Deadline for 
submission of 
bids 


opening date 
and time 


Supply and Installation of Plat- | C4 or above 03 Million PKR 5000/= 
form Screen Doors At BRT Bus | апа at least (PKR 
Stations (1 to 4) and Diesel | specialization 3,000,000) 20-09-2021 by 20-09-2021 


code МЕО? (х) аї 03:00 рт. 
(auto door & 


gates) and ЕЕ11 


02:00 pm. 


Generator Set at Bus Depot 
under Отапде Bus 


Rapid Transit System (ВАТ) 


> 


Construction of civil ^ works C4 or above and al 1.5 Million PKR 5000/- 
under Раскаде-ІМ, Orange Bus | least specialization (PKR 
Rapid Transit System (ВВТ). code. CE-10 1,500 Шо 


Tender document's fee and bid security shall be in the form of pay order 
in faver of Sindh Mass Transit Authority, Transport and Mass Transit 
Depariment; however the Bid Security must be submitted in the sealed 


. The tender documents may be purchased from the following address on 


submission of a written application from 30-08-2021 to 17-09-2021. The 


same document may ба downloaded from https://ppms.pprasindh.gov.pk, 


however only those bids will be considered that are in compliance with technical bids. 
"Instructions to Bidders" as mentioned in the bidding documents. 5. Bids received after specified date and time shall not be entertained. 

2. The detailed scope of work includes. but not limited to the following for S. No. 1. 6. Conditional, electronic and telegraphic bids shall not be considered. 

* Detailed engineering design, manufacturing, supply, installation, testing | 7, The SMTA, reserves the right to reject all or any bid as per the relevant 
& commissioning of Platform Screen Doors (PSD) ior four bus stations of provisions of Sindh Public Procurement Rules 2010, (Amended 2019) 
Orange BRT, Karachi. Address for submission of bids; 


i 4. و‎ үзү Ba о of Diesel Generator Set а! Deputy Director Contract/Procurement [Sindh Mass Transit Authority, Transport & 
А pe nge ағысы Ан, . Mass Transit Department, Government Of Sindh 
3. The detail scope of work includes, but not limited to the following for S.No. 2 D-43/1. Block -2 . Scheme-5 . Kehkashan. Clifton Karachi 


* Construction of Underground Fuel Storage Tank. | кс 
e Construction of Виз Wash Water Treatment & Recycling Plant. Е кенет ы ка 
Y Phone : 021-99332208 


* Construction of Steel Shed over washing pit qutd 6.5 “ure 
•  Conduiting and cabling for Intelligent Transport System (ITS) Works. INF-KRY No. 3351/21 | Say No to Corruption 


_ Annex -1!3а 
Ж NO.SMTA/BRT-OL3/2022/l 445 
© GOVERNMENT OF SINDH 
TRANSPORT & MASS TRANSIT DEPARTMENT 
( ) SINDH MASS TRANSIT AUTHORITY 


Karachi Dated 27-01-2022 


M/s Mohammad Ramzan & Co. 
Office No ,202, Park Avenue, 
P.E.C.H.S, Block-6, 
Shahra-e-Faisal 
Karachi. 
WORK ORDER 
SUBJECT: TENDER FOR SUPPLY AND INSTALLATION OF PLAT-FORM SCREEN DOORS 


AT BRT BUS STATIONS (1 to 4) AND DIESEL GENERATOR SET AT BUS DEPOT 
UNDER РАСКАСЕ-Ш ORANGE LINE BUS RAPID TRANSIT SYSTEM (ВЕТ?) 


In continuation of this office Acceptance letter No. SMTA/OL-LT/2021/L-589 dated 28* 
December, 2021 for subject mentioned work, the Contract Agreement have been signed with your 
firm and PMU, BRT-OL, SMTA, TMTD, GOS, you are therefore directed to make arrangements 
for starting the work immediately and in this connections you аге directed to contract to M/s. 
NESPAK (Pvt.) Ltd. with following:- 


1. Please furnish Schedule of work to be carried out at site along with procurement plan of 
material detail so that the progress of work be monitored according to the schedule program 
please note as per Contract Agreement, work must be complete within four (04) calendar 
months days from the date of start of work to proceed in accordance with the Contract 
Agreement. The consultant M/s. NESPAK (Pvt.) Ltd is the supervision consultant. 


2. The progress report be submitted along with the photographs and support evidence and 
document periodically as desired by the Consultant to evaluate the progress of work. 


3. Before starting = £ зиз nope: approval be obtained on the format of approval 
and as per ріссе- 2 iu Шш Ceniract Agrecineni, terms and condition of Contract and 
specification of work from the Consultant M/s. NESPAK or representative of the 
Consultant. 

4. To ensure the public & worker Safety , proper Diversion work, Safety devices and public 
information boards be installed at the construction area along with lighting arrangement as 
per the diversion p'an spp by the Consultant M/s. NESPAK (Pvt.) Ltd. 

5. Please start the work at sits strictly in accordance with the terms and Conditions of the 


Contract and complete all the requirements as per condition of the Contract immediately. 
Please note if any requirement & terms & conditions is violated, action will be initiated 
against the firm in accordance wi conditions of contract. 


Copy to: 
1. Director Infrastructure & Planning, SM Ж 
2. Project Manager, BRT Orange Line , M/S МЕЗРАК 
3. The PS to the Secretary, Transport and | it Department, GoS 
4. — The PS to Managing Director, SMTA ,Gos 
5. Master File 


House No. D-43 & D-43/1, Shahrah е Ghalib Clifton, (opposite Bilawal House), Block-2 Karachi. Ph # 021-99332207-8 


| Annex-l^] 


Orange Line BRIS 


INFRASTRUCTURE RELATED REPORT TO GOVT. OF SINDH 


22.Feb.2022 
SIDCL 
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0. Bus Operator: 


0.1. ORANGE LINE DEPOT OBSERVATIONS 


Concerned Observations 
Department 


Operation & Bus Parking Bays should be marked with берше buses 
Admin Block numbers and as per bus dimensions 


Residence with rooms for drivers is 
. Only rest area is present 
required 


Dedicated Gas, Electricity & Water 
Supply is required 


Sockets of 3 phase should be available in 
. For necessary works 
washing and workshop area 
Depot 
Boundary Wall height is low and ОВЕН O 
boundary fence is not available 
ж 


Мо work has been done regarding Fuel 

station. Only space is available, not even 

fuel tank is present. As per the surveyor, 

the fuel station would be constructed by 
Fueling Area | some other contractor 


As per Contractor, the work would be 
started soon and would be completed 
within 2 months. The tank should be @ 
underground and properly covered. ^T 


Fuel tank designing Need to be discussed d ИШ 


All Manholes need to be covered. The Workshop Manholes are covered “СУ 
manhole present near the washing агеа | Washing area manhole needs to be 
is elevated and would cause hindrance covered and needs sloping. 


Worksh Pit collar or edges are uneven. These can | Pit collar finishing is still pending. “Cat 
Оп > OP | cause damage to the buses. eyes” should be installed. 
(Washing & 


Working Pit 
Areas) Ф 


Fire hydrants and a light pole are present 
in middle of the maintenance area 
causing hindrance 


Still present and has been discussed in 
detail. 


The pits of both washing and workshop 
areas are uneven in width and depth and | These are better now. 
need to be addressed 


® 


Snare parts mon dear wae Height & Width of door is less. It 
раге р should be 10x10. 


0.2. ORANGE LINE CORRIDOR OBSERVATIONS 


Concerned | 
ЕЗ Department | tom | observations Remarks | 
Pot Holes | Inappropriate | Pot holes are needed to be covered 


КҮТ А Finishing work is required to be done. Cleanliness 
Finishing Inappropriate |. .. | 
is still an issue. 


Trespassing is a major issue along the length of at- 
ы ) grade section of the corridor especially at Oran) 
Trespassing | Inappropriate 
no near model park, height of the fence should be 


2.5 meters. 
Track / 


U-Turn from station no 4 back onto the track 
Mix Traffic 


Inappropriate | needs Civil Work repairs for pavement and 
drainage. 
Around 1.5 kilometer of the track is with the mix 
traffic and 350 meter of mix traffic at the 
approach of station no 4 as it is on the shoulder. 
Tress barriers are needed to be installed to control 
Tress flow of emerging traffic and рейесігіа(”) 


P Inappropriate . и 
barriers орған trespassing at Orangi 5 no near model park and 


near station no 4 
Not Found (О 


Kassel Kerbs Should be installed on priority basis. 
PSD Not Found PSD Doors are needed to be installed and should 
be installed after the arrival of busses 
Docking (О 
Е 
Docking Signals are needed to be installed 
2 Station 


Overtaking is not possible at any station because 
Bus of the narrowness of the Corridor. The lane width 
Overtaking | Not Possible | of corridor at the station is 3.5 meters which 
at Station doesn’t allow anything to pass through when a 
bus is docked. 


Docking 
Reflectors 
of Docking | Not Found 
Pads 


Station 
level from The height of the station is 1'ft from the ground 
the level it should be according to the bus 

pavement specifications. 
Station Clear Height is 12 ft. which is only 6" 
Height Inappropriate | inches above the rooftop of the bus. It should be 
adjusted according to the bus specifications 


О 


Reflectors are needed to be installed 


Inappropriate 


1. ITS Consultants: 


1.1. Project Status Summary 


1.2. Survey of Orange Line 


The construction of Orange Line project is in advanced stage and it is envisaged that the 
Intelligent Transport System installation work should be started. In this regard a joint survey 
was conducted by the Orange Line Project Team SIDCL team, NESPAK and 1175 Consultant 
Team on February 09, 2022. The purpose of visit was to assess the status of readiness of 
Orange Line Infrastructure for start of installation work for IITS. This report summarizes the 
observations of the survey and the recommendations and requirements with regards to civil 
works necessary for installation of IITS. 


1.3. Status of Orange Line Bus Depot 


The following table summarizes the requirements of civil works for IITS installation and the 
status of each requirement for Orange Line Bus Depot. 


S No. Description Status Recommendation / Comment 


1. | Conduits for Fiber Optic from OL 
corridor to IT room in Bus Depot cable laying 

2. | Conduits for fiber optic cable to 90-degree bend in pole conduit. To 

camera points in bus parking area be verified by IITS Contractor if it is 

suitable. 


3. | Conduits for Ethernet Cables for 


camera points 
4. | Conduits for Ethernet cables IP 


phones 


K 
5. | Electrical supply points in data room 
6. | Air-condition in Data Room [О] Not Qtyx2, 2-tonne capacity ACs needed 
Installed for Data Room 


7. | UPS Power distribution in Data Room | Not 5 kVA UPS is in the IITS Package B 
O Installed BoQ. Electrical power distribution 


and cabling to be ensured. 
To be 

ensured at all electrical distribution 

points. 

9. | Watch towers were removed in the Not 

Bus Parking area. But camera points present 

are there. Poles or some other 

arrangement required for camera 

installation. 


Electrical Earth (Ground) to be 


сл 


Insulation(Megger) testing of all 
electrical cables for ITS equipment 
must be conducted and a report 
must be present in this regard. 


1.4. Status of Orange Line Corridor 


The following table summarizes the requirements of civil works for IITS installation and the 
status of each requirement for Orange Line BRTS Corridor. 


ае ЕРТ БЕНЕН 

integration with Green Line installed 

ВЫ И И ИИ 
Bacha Khan Bridge installed 

та ПИ 


Recommendation / Comment 


Khan Bridge both ends present 
ع‎ ind | 
in poles on corridor be verified if it is suitable. 
1 to depot 
Il c | NN 
Pone Paanch Chowrangi. 


6. 

7. | Cameras at Bacha Khan Bridge This is a new requirement and these 
cameras are not in the Contract 
Вод. Infrastructure for cable and 
camera installation to be ensured. 


1.5. Status of Orange Line Stations 


The following table summarizes the requirements of civil works for IITS installation and the 
status of each requirement for Orange Line Bus Stations. 


Description Status Recommendation / Comment | 
1. | Gl conduits for Ethernet cable for Not 
camera, RTPI and PA system installed 


Power for RTPI and turnstile to be 
ensured from UPS. Separate circuit 
for RTPI and turnstile. Also, not all 
turnstile should be powered from 
same circuit. 
Qtyx2 1.5 tone AC required for IT 
room in each station. 

Qtyx1 1.5 tone capacity AC is 
included in ITS Вод. 


Electrical power cable for RTPI and Not 
Turnstile with 3m extra cable O installed 


Air conditioning in IT room Not EB 


0 


Conduits fiber optic cable for camera | OK 
in poles on corridor 

ES Conduits for fiber optic cable station | Not OK 

1 to depot 


90-degree bend in pole conduit. To 
be verified if it is suitable. 
Need cleaning 


UPS DB to IT room 
Booth for TVM installation along with |С? 
55-inch LCD Screen 


10.| Conduit required for relocation of 

11.) The network switches т 9U rack in | 
12.| Electrical Earth (Ground) to be To be 
ensured at all electrical distribution checked 
points. 

All conduits for ethernet cable and 
fiber cables for ITS equipment inside 
the station must be clear for cable 
laying. 
Insulation (Megger) testing of all 
electrical cables for ITS equipment 
must be conducted and a report 
must be present in this regard. 


At left side of entrance gates. 


13. 


14. 


N 


1.6. General Remarks 


At initial stage Qtyx6 Stations were planned for Orange Line. These were later changed to 
Qtyx4 stations. 


Other Requirement for Stations: 


Map Stickers 

Height Policy (Scale) acrylic with sticker (fixing at ticket area 
Station Sign boards 

PSD Doors with stickers 

Docking Rubber at stations 


өл Ох mop 


2. ITS Package A (Contractor Observations) 


RTP! Displays 


Types: 


Lowest Height ~4W:1H Dimensions, 30-40 characters per row, preferrabel matrix 
35 – LED/LCD, capable to show min 3 lines of text, 


3d – LED/LCD, capable showing min 3 lines o text, double sided 


Medium Height ~4W:2H, 30-40 characters per row, preferrable matrix 
5s — LED/LCD, capable showing min 5 lines of text 


5d — LED/LCD, capable showing min 5 lines of text, double sided 
Infotainment and Overview, 70-100 characters per row (free matrix/dynamic): 


1-ТЕТ> 55", double sided by mounting two back to back (> 10 lines) 


Preface 

= |mages Label = Station No — Device Туре/ Мате — Device Мо. 
e.g. 501-30-01 (station No. 1 – 3D RTPI - Мо. 01) 

= RTPI = Real Time Passenger Information 

= TVM = Ticket Vending Machine 

= TVM = Ticket Office Machine 


a WG = Wide Gate 


Station No. 01 
1. Real Time Passenger Information (ВТР!) 
2. Turnstile Gate & Wide Gate 
3. Ticket Vending Machine (TVM) 
4. Ticket Office Machine(TOM) 


Station Мо. 01 RTPI Proposed Layout 


Station 


Station No. 01 RTPI Placement Location 


Station 


ae SENT | s ==? 
= At above points 501-30-01,02,03 8. 04, no power and data/ethernet cables available and marking required at 
exact location for RTPIs hanging. 8 


10 


15 RTPI 
DISPLAY 


Station No. 01 RTPI placement at Ticket Office 


501-15-01 proposed location 501-15-01 dimensions 


* 501-15-01 КІРІ will be installed at TVM booth's (which is not ready) side wall 


Station No. 01 TVM Proposed Layout 


— — 


Vending 
Machin 

1200x1500 = 
( Internal Size ) 


$01-T-01 proposed location $01-T-01 physical look 502-Т-01 required socket 
• For S01-T-01 booth not ready/available 


(О 
Station No. 01 Ticket Office Room for TOMs 


На оу „ЗА Ў 5 t ў М N 
* Power sockets board not installed for TOMs (2pin plug socket X 4 required for each(1) TOM) T а 


* Holes from slap to power sockets are not available for TOM's cabling (power & ethernet) 
* 1X ethernet cable required for each (1) TOM 


12 


Station No. 01 Turnstile Gate &Wide Ga 


SPACE FOR ELECTRIC? 


= At turnstile placement points power, data/ethernet and signal cables are not available and panic 
button placement/installation location not finalized. 
= Required cabling details are mentioned on page # 45 [О] 15 


13 


Station No. 01 5S RTPI hanging at stairs & escalators 


Construction 
— Тю] square tubes 


D? | Mounnng Bracket 


501-55-01 501-55-01 drawing 


= At 501-55-01 hanging location power and data/ethernet cable is not available. Required cabling details 
are mentioned on page # 45 


Station No. 02 


1. Real Time Passenger Information (RTPI) 
2. Turnstile Gate & Wide Gate 

3. Ticket Vending Machine (TVM) 

4. Ticket Office Machine(TOM) 


Station Мо. 02 ВТР! Proposed Layout 


Station 


14 


Station No. 02 RTPI Placement Location 


Station 


Station No. 02 RTPI ЕЯ EEF RE 


Г ee €x eii b 


= At above points S02-3D-01,02,03 8. 04, no power and data/ethernet cables available and marking required at 
exact location for RTPIs hanging. 19 


Station No. 02 RTPI УРАКА ен 


15 RTPI 
DISPLAY 


15 


Station Мо. 02 RTPI placement at Ticket Office 


бй 4 
S02-1S-01 пораи — 502-15-01 dimensions 


• 502-15-01 RTPI will be installed at TVM booth's (which is not ready) side wall 


Station No. 02 TVM Proposed Layout 


Vending 

Machine 
1200x1500 

( Internal Size 


Seen” 1600 


16 


Station Мо. 01 TVM placement location 


$02-T-01 proposed location 


$01-T-01 physical look 502-Т-01 required socket 


• For S02-T-01 booth not ready/available 


Station No. 02 Ticket Office Room for TOMs 


CARI GHEY и TRY У \ now 
— _ | a | 


* Power sockets board not installed for TOMs (2pin plug socket X 4 required for each(1) ТОМ) 


* Holes from slap to power sockets are not available for TOM’s cabling (power & ethernet) 
* 1X ethernet required for each (1) TOM 


1 


17 


Station No. 02 Turnstile Gate &Wide Gate Proposed layout 


ia SANS $$ <“ 7 
М 3 
SSS | 


Station No. 02 Turnstile Gate & Wide Gate Placement Location 


РК Рини 


= At turnstile placement points power, data/ethernet and signal cables are not available and panic 
button placement/installation location not finalized. 
= Required cabling details are mentioned on page # 45 


18 


Station No. 03 


1. Real Time Passenger Information (ВТР!) 
2. Turnstile Gate & Wide Gate 

3. Ticket Vending Machine (TVM) 

4. Ticket Office Machine(TOM) 


Station No. 03 RTPI Proposed Layout 


Station 


Station No. 03 RTPI Placement Location 


Station 


= At above points 503-30-01,02,03 & 04, no power and data/ethernet cable available and marking required at 


exact location for RTPIs hanging. 29 


19 


Station Мо. 03 RTPI placement at Ticket Office 


31.55" TFT LCD 


o 1 дрес уенча of $8 RACO 


Pike witli eet Saxe С 3-15-0 
SIGUE неза 50 1 dimensions 


* 501-15-01 RTPI will be installed at TVM booth's (which is not ready) side wall 


Station No. 03 КТР! Proposed Layout 
— к — е ——— 


1S RTPI. 
Е DISPLAY 


20 


Station Мо. 03 TVM Proposed Layout 


Vending H- 2 
Machine | 

1200x1500 
( Internal Size 


“зе” 1600 


‘ion No. 03 Ticket Office Room for TOMs | 


БЕРЛІ т 


e Power sockets board not installed for TOMs (2pin plug socket X 4 required for each(1) TOM) 


* Holes from slap to power sockets are not available for TOM's cabling (power & ethernet) 
e 1Xethernet required for each (1) TOM 


21 


Station Мо. 03 ТУМ placement location 


ee эр _ „.—. 


4: rt 


$03-T-01 proposed location 501-Т-01 physicallook ^ S02-T-01 required socket 


• For S03-T-01 booth not ready/available 


13 


Station Мо. 03 Turnstile Gate &Wide Gate Proposed layout 


22 


Station No. 03 Turnstile Gate & Wide Gate Placement Location 


= At turnstile placement points power, data/ethernet and signal cables are not available and panic 
button placement/installation location not finalized. 
= Required cabling details are mentioned on page # 45 


Station No. 04 
1. Real Time Passenger Information (RTPI) 
2. Turnstile Gate & Wide Gate 
3. Ticket Vending Machine (TVM) 
4. Ticket Office Machine(TOM) 


Station No. 04 RTPI Proposed Layout 


Station 
Ж M 
Ра ы. 
P ES 
ж 5. 
1 A 5 sa 77 
S ЊУ 
—' == " — ~ 
Le F & Sas с лашынға” жі Ајы. Mh ч == 45; is =. тч =e » 9 و‎ = 
Безе * a xo". | 6 9 
® 7 4 .b— } k Малл Area N, 
па, $ | e ag 
LLLI JL e ons "У ا‎ А ج‎ aer Први... Е. 1 —— м إو‎ 
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Station Мо. 04 RTPI Placement Location 


Station 


: 2] T 5 
2 3 B 


E 


і 5: [ Т LI J 
‚ At above points 503-30-01,02,03 & 04, no power and data/ethernet cable available and marking required at exact location 


for RTPIs hanging. 39 


Station No. 04 RTPI Proposed Layout 


02 3 45 6 7 8 
\ ТЕ ш | кы А 
конне к Наз Арав ! 1008 


24 


Station Мо. 04 ВТР! placement at Ticket Office 


3.1. SS" TFT LCD 


Tel tet 


$04-1S-01 proposed ndm 504-15-01 dimensions 


S04-1S-01 RTPI will be installed at ticket counter. Ticket counter need some modification 


Station No. 04 TVM placement location 


nin = | I | Ts 
! agn ШІ ға | . ~ 


b ЕТІМ»! 


$04-T-01 proposed location $04-T-01 physical look 


$04-T-01 required socket 
• For S04-T-01 booth not ready/available 


25 


Station Мо. 04 Turnstile Gate &Wide Gate Proposed layout 


|1 


Station No. 04 Turnstile Gate & Wide Gate Placement Location 


= At turnstile placement points power, data/ethernet and signal cables аге not available and panic 
button placement/installation location not finalized. 
= Required cabling details are mentioned on page # 45 44 


26 


Cabling requirement for each station gate 


For еасћ(1) turnstile 
= 2 X 3-Meter long from ground Ethernet cables required 
= 1X 3-Meter long from ground power cable required 


= 1X3-Meter long from ground signal cable for panic button (details are in next slide) 
For eac ide gate 

в 2X2-Meter long from ground Ethernet cables required 

= 1X 2-Meter long from ground power cable required 


= 1 X 2-Meter long from ground signal cable for panic button (details are in next slide) 


For each(1) RTPI 


= 1X3-Meter long Ethernet cables required 
= 1X3-Meter long power cable required 


Note: Install Ground Fault Circuit Interrupter at each UPS output on all stations 


Cabling requirements for 
station gates 
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3. ITS Package B (Contractor Observations) | 


STATION МО.4 
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STATION МО. 3 (Cont.) 


је pits and pits E VENIS MAR 


ч = 
5 
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STATION NO.2 (Cont.) 
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Conclusion Of Survey 


4 ا‎ ЛАРА cvv Cc “yr 
WICH Mud and аго. 


met ni amnmrnmmate niara nf 
are not on appropriate place of 


"its those connect corridor to IT room are full of garbage and mud | 


Lor TES эмы E ES RII ES = | 
stly in Station по. 2 апа 1 

~ ~ Им SY 432 1 

mera poles pj ein t n no. 4 and 3 filled WI 

t and remaining ones һауе on side of corridor. 


3.1. Fiber Cabling 


ip 


ine б | 
ИИ 
Геи | | || =“ 


МЕТ! 
pers рісі 


GREEN LINE CROSSING ORANGE LINE STARTUP 


Route to connect Green Line and Orange Line for Fiber or 
Electrical Cables are not present. How does green line 
connect with orange line? 

Civil Work and Conduit to place before fiber cabling. 
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Green line connecting to 


orange line near Dilpasand 


Pit totally filled with mud This pic shows the 

and garbage. No route at starting track of 

all. orange line from 
dilpasand 
nazimabad 


m ШЕТІ di Ма тати 


>. а ва б: 
AAM a CE a 
с. SIE ету LCS ш шә, 


ЕПТІ SY GE 


This is station 1 near dilpasand. No 
proper route available. The pits 
inside track to connecting this 
station are not clear. 


EN quet. 


v 
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Inside pole camera 


кеш but not Camera point on 


confirm about DB інін апа 4. 

size and point of Or camera тот 

wifi on pole. road to point is 
15ft to 16ft 


* There are 124 poles from starting to ending point of ORANGE LINE. 
* Each pole has a distance of 30 meter. 


* From starting track of orange line dilpasand Pole 1 to pole 4 camera points are 
clear. 


2 route boxes on track one for 

fiber route and other one for Pole 4 camera route and Pole 1 to pole 4 

electrical route camera point is opposite to route is clear. 
bridge wall. 
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Right pole 
5th 


5th left pole 
Pole 5* is not clear Both road pits are 


not clear and NO 
route to side poles 
left or right. 


Road pit 6" filled with water and 
garbage no route for fiber and 
cameras point to left or right 
pole — need civil work. 


Lot a — ORE. 

Road pits 7* pipe is filled with 
cement no route for camera 
point — need civil work. 
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Pole 13th to road Pole 14th pit is not Pole 16% pit is also not clear 


pits is not clear clear route to side route to side poles left or right. 


totally filled with poles left or right. Cant find proper route. 
garbage and same 
condition goes for 
pole 20* road pit. 


ALL PITS NEED TO BE CLEARED 
FIRST TO PROCEED FURTHER 
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Pole 25th road pit is not 
clear totally filled with sand. 


Station 2 before bacha 
khan bridge. 


Station 2 to bacha khan bridge 
no cabling route or pit between 
10 poles distance. Need Civil 
Work and Conduits. 


Pole 26th and 28% road pit 
is not clear filled with sand. 
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The height of camera Inside 
depot is about 16ft to 17ft. 


No route for cabling. PITS Filled with 
sands near bacha khan bridge. 


37 


Faceplates аге 
already installed 
inside depot 


Server room is 
locked but 
routes checked 
from outside 
window may 
depict a clear 
route. 


38 


Operation room pipes Server room 
are present pipes are 
there 


Apparently may be pits and routes for cabling and also camera routes are clear inside orange 
line depot but , when we do cabling on depot or track route if any blockage of conduit or any 
route of camera or fiber inside orange line depot or track then its not our concern to clear the 
route because externally pits and routes apparently seen clear but internally if pits or conduit 


are not clear so then its your responsibility to hire the contractor and clear the routes at that 
time. 
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с 
= 


En. SUE 4 
а 
وجك‎ 
الا‎ 55 

= лыс. 


This route is not clear to Depot 
The route shown in circle are 
there on bridge side footpath, 
but not connecting inside 
Depot. Need civil work. 


Over bacha khan bridge there is no 
| proper route for cameras from pole 33" 
to pole 86". Please do civil work and 
make a proper route for camera points 
over bacha khan bridge flyover . 
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See a person who 
throws sand into 
pits. 


Рае 87" road pit to 
pole 97th road pits are 
not clear. 


This is Nullah’s point after bacha khan 
bridge. Cant find route for cable. Make 
a route. 
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all camera route аге 
clear over bridge. 


SUGGESTIONS AND NEEDS 


e Need G.I pipe for cabling under bacha khan bridge . 

• Please do civil work and clear the routes and pits on different areas as per 
above shown diagrams. 

• Please let us know when the conduit work is to start so our team can pull 
the fiber parallel according to route deployment and that will be 
convenient for our team. 


QUESTIONS 


Please confirm if cabling route of CAT6 inside depot are clear for cabling. 

Please confirm if route from IT room to CATE distribution room is ready for all cabling. 
Please confirm if poles are ready & routes are clear for Camera cabling. 

Please confirm if you know the DB sizes & heights of camera or wifi. 

Please confirm if Depot is ready for cabling and routes are cleared to start cabling. 
Please confirm if cables of cameras for corridor. 


Station 03 to station 04 
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FACILITY MANAGEMENT 


4.1. SECURITY 


о The heights of the grills on the corridor be raised їо a level where no person 
can jump over them to enter the corridor. 

о Тһе gap between the bars of the grill be kept to minimum so that по one сап 
slide through them to enter the corridor. 

о Gap between poles and barriers at corridor must be covered by grill so that 
no trespassing can take place. 

о Since the Orange Line is located in one of ће most congested area of the city 


and also passes through public areas therefore the corridor should be well lit 
and in working condition. 


о Cameras installed on the stations and corridor should be of 360 degrees so as 
to be able to observe all around. 

о Cameras must be installed іп genset rooms. 

о Where ever wiring is done, it must be covered/buried by concrete so that по 
one can dig it out. 

о Gates installed at Entry/Exit points must be light weight so that ії сап be 
handled by one person. 

о The gates installed at entry and exit must have arrangements of shelter for 
the guards. 

о Мо gensets found at апу station. Moreover, the area designated for genset 


rooms are outside the station without any fence less one station. This must 
be inside the station with fence around it having lock and key system. 

о Since the orange line is a mix of dedicated corridor and public roads 
therefore keeping away the general public away from the corridors will be a 
big challenge during operational hours. It is suggested that automatic barriers 
be installed at each entry/exit in addition to the gates. These barriers be 
operated by the guard deputed at the gates. 


о Trespassing is a major issue 

о All pedestrian bridges are unsafe for passenger movement as large gap exists 
between the side railings. 

о No lights installed at any pedestrian bridge. 

о Exit/Entry gates of paid area gates must have lock and bolts to lock the gates 
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4.2. 


MAINTENANCE/AFC 


Ooo oon OO O 


А room for storing of janitorial material and other maintenance tools be 
provided at each station. The room should also have an almirah for 
safekeeping of staff belongings. 

Adequate space be provided for parking of vehicles/machinery on the 
corridor. 

All washrooms should be functional in all respects before deployment of 
security staff. 

Water proofing of all IT/ticketing rooms 

Drainage system on the corridor to ensure no water remains on the track 
after the rains. 


The washroom water pumps should be located inside the station premises. 


Earthing wires should preferably be ending within the station which can 
easily be observed by security. 

All IT/Ticketing rooms doors be provided bolt with padlock. 

All drawers of ticketing office be provided with locks and cash tillers. 
Genset internal and auxiliary tanks must be free of rust and located within 
the genset room. However, no auxiliary tanks were found. 

Auxiliary tanks be calibrated after installation. 

Fans be placed over the turnstiles for the guards deployed on them. 

No PSD doors, fans, benches installed at the stations. 

Gutters have no cover and are in open. 

Digital Flow meters be installed on the gensets. 

Separate switches for light/electric fixtures. 

No breaker tagging in DP panels. 
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8/18/22, 11:21 АМ Gmail - BRTOL Infrastructure Report - SIDCL - Additional Works to be undertaken 


[sg Gmail n Nds Ра. 


BRTOL Infrastructure Report - 


То: Yazim Shah <s ya | .5Г 
Сс: Managing Smta <managingdirector.smta@gmail.com>, Muhammad Yousuf Munir <director.infra.smta@gmail.com>, 
Rizwan Yousaf <rizsid786@gmail.com>, NESPAK - Faisal Кайт <engrfaisal2008@hotmail.com> 


Following the meeting, we have worked out the rates of several items. Some are based on detailed engineering, while 
some are based on assumptions considering similar works. 


Design of items 6 & 7 in the attached list are to be provided by SIDCL for conformity in design. The same was requested 


of Mr. Abdul Aziz earlier this week during the site visit of PCIC. 


You are requested to review the above and comment, if any. 


Regards 


Rehan 


On Thu, Feb 24, 2022 at 12:16 AM Yazim Shah <shahyazim.smta@gmail.com> wrote: 

¦ Dear Rehan sir, 

Below is the link of report on the subject noted above sent by sr manager Abdul aziz of SIDCL for your review and 
comments pls. 

The same is submitted to secretary TMTD office on 23-02-2022 by SIDCL. 


Sent from my iPhone 


Begin forwarded message: 


From: "sr.manager" <sr.manager@sidcl.com.pk> 

Date: February 22, 2022 at 6:21:45 PM GMT+5 

To: Yazim Shah <shahyazim.smta@gmail.com> 

Cc: "nadeem.lodhi" <nadeem.lodhi@sidcl.com.pk>, сто <cfo@sidcl.com.pk>, Wajid Saleem 
<wajid.saleem@sidcl.com.pk>, "ahsan.riaz" <ahsan.riaz@sidcl.com.pk>, AFTAB ALAM 
<aftab.brt@daewoo.com.pk>, managingdirector.smta@gmail.com, SECRETARYTRANSPORTSINDH 
<SECRETARYTRANSPORTSINDH@gmail.com> 


| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| Subject: Orange line Infrastructure Report - SIDCL 


Dear Yazim, 


https://mail.google.com/mail/u/0/7ik=db313e982e&view=pt&search=all&permmsgid=msg-f%3A 172684801 6572675330&simpl=msg-f%3A1726848016... 
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8/18/22, “2:44 РМ Gmail - Additional works for operationalization of Orange BRT project - SIDCL and SMTA coordination 


[№ Gmail 


ail.com)" <managingdirector.smta@gmail.com>, "Khadim. Mirani." 


Yazim Shah <shahyazim.smta@gmail.com>, ddinfra.smta@gmail.com, rizwan ghani «engr.riz7 gmail.com» 


| Dear Sir, 


This is with reference to Orange BRTS report for Infrastruct 
in which the SMTA was requested to undertake variou 


е operation requiren 


ure related Report 


чопаг v 


submitted Бу SIDCL 


alte IONS In ОГС le r io 


01. Fresh Water Treatment Plant 

02. Residence with rooms for drivers (a dedicated and sufficient 79 sq.meter space for rest area is already provided at 

Bus Depot with attached bathrooms and fans installed already - this space can easily be transformed into residence 

facility) 

03. Extend the boundary wall 
el She el ta 


height with barbed wires. 
vith li 


ari Л 


1а $ 


a Khan flyover. 


06. GI Conduits for security cameras 
07. Alteration in bus washing area. 
08. Kessal Kerb at bus stations. 


The SMTA has many times informed SIDCL on higher forums that the above works could not be undertaken due to 
‚ including financial constraints and requested SIDCL to undertake the above highlighted works at 


their own. 


rrespondences 

. Air conditioner (Ticket Booth and IT rooms of Stations and Depot) - 14 No. 
. Ticket Vending Machine Cabinet 4 No. 

03. Station Benches 32 No. 

04. Corridor Gates 10 locations 

05. DB / Pit light and Electric points at maintenance yard in depot 
06. Station sign boards 

07. Map Stickers for Stations 

08. Fencing at U-Turn under Abdul Sattar Edhi Interchange to close the corridor 
09. Docking Rubber 

10. Sheds over Maintenance and Washing pits including lightning. 

11. 350 KVA generator 

12. Fuel tank with total capacity of 50,000 liters 

13. Lane numbers on parking spaces of buses at Depot 

14. Conduiting for IITS works. 

15. Waste-water treatment plant 

16. Various other works in coordination with your ITS consultant and Bus Operator. 


This is for record and further necessary action please. 


Regards 


https://mail.google.com/mail/u/1/?ik=6e7 9687 fcf&view=pt&search=all&permmsgid=msg-f%3A1735087101 978057972&simpl=msg-f%3A17350871019... 


а f g 
<cfo@sidcl.com.pk>, Muhammad Yousuf Munir <director.infra.smta@gmail.com>, Rehan Zamin <rehanzamin@ gmail.com>, 


on 22nd. February 2022 


Annex Iha, 


1/1 


Annex —/46 


ZEN! Sindh 


= "Mass Transit 


Authority 
TRANSPORT & MASS TRANSIT DEPARTMENT 
GOVERNMENT OF SINDH 
iad Pi | Dated: 10 
Хо УМТАВЕТ-ОГ /2022 4: 15 S Karachi, Dated: 10" May, 2022 
SAY NO TO CORRUPTION 
To. 
Pooject Manager, 
NESPAN, 
BRT-Orange Line, 
SUBIECT: ADDITIONAL ITEMS REQUIREMENTS ВУ SIDCL. 


Additional works ro ће undertaken. 


With reference to subject noted above, the SIDL submitted a геро to GoS 
containing various works to be undertaken for Orange BRT Project based on mutual discussions 
and after approval of Competent Authority it was decided few additional item works to be 
undertaken by SMTA through variations in the on-going contract of works already mentioned in 
email dated 19" April, 2022. 


In addition to those SIDCL requirements being taken up under package 3, please 
also include installation of docking rubber at all four BRT stations in either package 3 or 


package 4 as per the conditions of contract. 


Á copy is forwarded for information to: - 

. Director, Infrastructure & planning, SMTA 

. Deputy Director, Budget & Accounts, ЗМТА 
The PS to Secretary, Transport & Mass Transit Department, GoS, Karachi. 
The PS to Managing Director, Sindh Mass Transit Authority, Karachi. 
Master File. 


РЕД pJ م‎ 


желек nea 
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House # 0-43 & 0-43, Shahra-e-Ghalib, Block 2, Cli fton, near Bilawal Chowrangi, Karachi, 75600 Tel: 02 1-99332207-8 | 


TA eae X 
ақылары ыса ia за Gu ze Qva ut 


Scanned with CamScanner 


8/1 8/22, 12:55 PM Gmail - Fwd: Additional items requirement by SIDCL 
—————— ии 
Muhammad Yousuf Munir <director.infra.smta@gmail.com> Mon, May 23, 2022 at 12:26 AM 
To: BRT Orangeline <brtorangeline12@gmail.com> 
Bcc: ddinfra.smta@gmail.com 


---------- Forwarded message --------- 
From: sr. manager < sidcl.com.pk> 

Date: Thu, May 2022, 3:03 

Subject: Re: Ad ditional items = by SIDCL 

To: Yazim Shah <shahyazim.smta@gmail.com> 

Сс: Engr. Yousuf Munir <director.infra.smta@gmail.com>, сто <cfo@sidcl.com. pk>, Rehan Zamin 
_<rehanzamin@gmail.com>, managingdirector.smta@gmail.com <managingdirector.smta@gmail.com> 


Dear Yazim, 


Thank you for sharing admin building и with р. After ihon review, iti is е: to 
asl here каң t e spa 5 | T: МАРИ 


1 other pose > admin bl > allocating rooms for spare | 
е (other t than tyres and mobile ой) and rest of other "facility "ot ui В 


Your support is required. 


Thanks, 
Abdul Aziz 


——Ó———————-— ERR 
From: v Мира Мој <mubashir.moin@exponent.com.pk> 


To: sr. manager 
Сс: 'Yazim Shah’; 'Engr. Yousuf Munir’; cfo; 'Abdul Вагі"; 'Rehan Zamin' 
Subject: RE: Additional items requirement by SIDCL 


Dear Abdul Aziz, 


https://mail.google.com/mail/u/1/?7ik=6e79687fcf&view=pt&search=all&permthid=thread-f%3A1731 294648647266536&simpl=msg-f%3A17312946486... 3/7 


8/18/22, 12:55 РМ Gmail - Fwd: Additional items requirement by SIDCL 


Fwd: Additional items requirement by SIDCL 


5 messages 


'BRT Orangeline <brtorangeline12@gmail.com> Thu, Apr 28, 2022 at 1:27 AM 


To: Rehan Zamin <rehanzamin@gmail.com> 

Cc: "Iqtidar Ahmed (managingdirector.smta@gmail.com)" <managingdirector.smta@gmail.com>, Yazim Shah 
<shahyazim.smta@gmail.com>, rafay.laghari.smta@gmail.com, ddinfra.smta@gmail.com, rizwan ghani 
‘sengr.riz7@gmail.com>, Muhammad Yousuf Munir <director.infra.smta@gmail.com>, Kashif Ali Khan 
<projectengineer.brt.ol@gmail.com> 


Dear Rehan Zamin sb, 


Please refer to our las 


decided 
items) in the on-going 


The SIDC r which is being sent to you separately, subsequent 
to this er 
Thank you, 
Regards 


action. ---- ма MEI. --------- 


ЕЖ еі Re: Additional items requirement by SIDCL 
То: sr.manager <sr.manager@sidcl.com.pk> 

Cc: Managing Smta <managingdirector.smta@gmail.com>, Yazim Shah <shahyazim.smta@gmail.com>, Muhammad 
Yousuf Munir <director.infra.smta@gmail.com>, Rehan Zamin <rehanzamin@gmail.com>, Rizwan Yousaf 
<rizsid786@gmail.com>, rizwan ghani <engr.riz7@gmail.com>, Khadim. Mirani. <cfo@sidcl.com.pk> 


Dear Sir, 


Please refer to your email dated 22nd February 2022 т ber е сүт . а ur to uj е, 


[image.png 


Please note that the following works cannot be under-taken by SMTA. SIDCL is requested to under-take these works 


Fuel Station shed. (please note that the shed over the maintenance yard and washing pit is being constructed at the 
moment). 


Looking forward to closer coordination during the course of project implementation. 


Regards 


On Mon, Apr 18, 2022 at 12:01 PM Yazim Shah <shahyazim.smta@gmail.com> wrote: 
https://mail.google.com/mail/u/1/?ik=6e7 9687 fef&view=pt&search=all&permthid=thread-f%3A1731294648647266536&simpl=msg-f%3A17312946486... 
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REQUIREMENTS ВУ SIDCI 
lems 000. 
Air Conditioner (Ticket booth and IT гоогг 


Ticket Vending Machine Cabinet 


Station Benches 


Corridor Gates 


ОВ/ Pit light and Electric Point at Servic: 
aintenance yard in depot 


3 


Q 


tation Sign Boards 


Map Stickers for Stations 


el — 


8 pug Rubber at Stations 1,2,3 and 4 


Fuel Station Shed 


Total A (s. no. 1 thru 9) 


Amount being envisaged through OL C 
(items 1 thru 7 


Required amount, out of budge 
FY (A-B) 


— 
— 
. 


8/18/22, 12:55 РМ Gmail - Fwd: Additional items requirement by SIDCL 

| Аоа sir, 

| This is with reference to your email dated 24-02-2022, wherein the report was discussed in detail to workout plan for 

1 undertaking the additional works as requested by SIDCL. 

| We need details of station sign board and map sticker for stations which is to be provided bolt SIDCL for conformity in 

| design. 

| You are requested to kindly provide the details at earliest so it may be forwarded to ur project consultant for further 
necessary action please. 

| Thanks 

| 

| Sent from my iPhone 


1 (Ait Әсетогег (Ticket booty aed IT госте] % 
MÀ 9 MM ÀMÀÀ——M—— MÀ 
2 Tabet Vending Machine Cutinel а 
3 (Staton Вато 48 
ME LN CE ИН 
| H 
4 (Сота Gates ШЕ” 


(OB! Ри ight ней Electio Point at Servier depu and 
драки yard п dapat 


6 аксе Әке Boards `Арреск. 40 


7 Мањи far Slalions 


1 ЈАК Condimocer |164 Sooty sit IT гости) % 
— = — - —— non —— - -------.- ---- + 
2 "eet Vending Martine Cabinet 4 
——————— HERREN Ө 
3 Station Bancos ав | 
<= fname EE = 
3 Сотни Gates 10 


— ———— RR | 
(DR РИ ight und Electio Poot ме Service ava and 
amarte үйд п нр! 


> 


| | 
Approx, 40! 


је 


| Staton Оут Оса 


~ 


[Map сама for Shatigns | 
басы 2 =| 


Fri, Apr 29, 2022 at 11:39 AM 


Mg 
Сс: "Iqtidar Ahmed (managingdirector.smta@gmail.com)" <managingdirector.smta@gmail.com>, Yazim Shah 
<shahyazim.smta@gmail.com>, Ваау Ali Laghari <rafay.laghari.smta@gmail.com>, ddinfra.smta@gmail.com, rizwan ghani 
<engr.riz7@gmail.com>, Muhammad Yousuf Munir <director.infra.smta@gmail.com>, Kashif Ali Khan 
<projectengineer.brt.ol@gmail.com>, NESPAK - Faisal Karim <engrfaisal2008@hotmail.com> 


| Dear SMTA, . 


With reference to your email, it is mentioned that the role of Engineer in Package 3 is.with the Employer (SMTA). Hence, 
the letter for Rate Analysis / Variation shall be issued by SMTA (draft attached along with tender drawings). РІ send the 
letter to the Contractor __ ПРИ -— кек 


2-4, for which the Engineer 


Regards 


‘Rehan . 


[Quoted text hidden] 


ћ change order ver 1.0.docx 
~ 24K 


https://mail.google.com/mail/u/1/?ik=6e7 9687 fcf&view=pt&search=all&permthid=thread-f%3A1 731294648647266536&simpl=msg-f%3A17312946486... 2/7 


8/18/22, 12:55 РМ Gmail - Fwd: Additional items requirement by SIDCL 
· https://www.dropbox.com/sh/me7jno4nsp3r4mr/AABrXp3teHfV6S F7tWiyn98a?dl-0 


Regards, 


Mubashir 


From: sr.manager [mailto:sr.manager@sidcl.com.pk] 

Sent: Tuesday, April 19, 2022 2:37 PM 

To: 'mubashir moin' 

Сс: Yazim Shah; Engr. Yousuf Munir; rehanzamin(ggmail.com; cfo 
Subject: Fw: Additional items requirement by SIDCL 


Dear Mubushir, 


Pls find below the names of the stations given by GoS for Orange line BRTS, pls include these in the maps. 


Thanks, 


Abdul Aziz 


| 

| 

| 

| To: s. manager 

| Се: Yazim Shah; Managing Smta; Mubashir Moin; Muhammad Yousuf Munir; Rehan Zamin; Rizwan Yousaf; сто; 
Abdul Bari 

Subject: Re: Additional items requirement by SIDCL 
| 

| 

| 

| 

! 


Dear Sir, 


nah University for Station # 4 (; 


Regards 


https://mail.google.com/mail/u/1/7ik=6e7 9687 fcf&view=pt&search=all&permthid=thread-f%3A 1731294648647 266536&simpl=msg-f%3A17312946486... 


8/18/22, 12:55 РМ Gmail - Fwd: Additional items requirement by SIDCL 


BRT Orangeline <brtorangeline12@gmail.com> 


| 
| 
To: Уайт Shah; 'mubashir moin 
| 
| 
| 
| 


| Please find attached a sample map (inside bus) for your ready reference. Once you provide the final station 
names we will update accordingly. 


Regards, 


Mubashir 


From: St. manager [mailto: sr.man sidcl.com.pk] 


Cc: Managing Smta; ыша кеш Munir Rehan Zamin; Rizwan Yousaf; brtorangeline12@gmail.com; cfo 
Subject: Re: Additiona requi / SIDC 


Dear Yazim, 


Pls find attached station sign boards (for two types of stations: split and central median) for your further necessary action. 


Mubushir : kindly provide them map for each station of Orange Line (you are here) and also send us map for buses also (same 


as we have done in Green line, here colour will be orange for the bus map) 


Thanks 


Abdul Aziz 


To: sr.manager 
Cc: Managing Smta; Muhammad Yousuf Munir; Rehan Zamin; Rizwan Yousaf; brtorangeline12@gmail.com 
| Subject: Additional items requirement by SIDCL 


| 


| [Quoted text hidden] 


Thu, Aug 18, 2022 at 12:54 PM 
https://mail.google.com/mail/u/1 /?ik=6e7 9687 fcf&view=pt&search=all&permthid=thread-f%3A 1 731 294648647266536&simpl=msg-f%3A17312946486... 
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8/18/22, 12:30 РМ Gmail - Fwd: Orange line Infrastructure Report - SIDCL 


№ Gmail эЛЕ. he TEE 


Fwd: Orange line Infrastructure Report - SIDCL 


Muhammad Yousuf Munir <director.infra.smta@gmail.com> Wed, Apr 27, 2022 at 11:42 PM 


Те: BRT Orangeline <brtorangeline12@gmail.com> 


---------- Forwarded message --------- 
Fron: sr. anager «sr. „таана Ше. сот.рк> 


: Ке: "zu ine In rastructure Report - SIDCL 

To: Yazim Shah <shahyazim.smta@gmail.com> 

Се: сю <cfo@sidcl.com.pk>, managingdirector.smta@gmail.com <managingdirector.smta@gmail.com>, 
SECRETARYTRANSPORTSINDH <SECRETARYTRANSPORTSINDH@gmail.com>, rizwan bangash 
<rizwan.bangash@eaworld.com.pk>, Engr. Yousuf Munir <director.infra.smta@gmail.com> 


Dear SMTA Team, 


As discussed in the meeting held under the ыытан of он اا‎ where ініне 
related! issues were discussed. SIDCL highlighted t of bumper for docking of buses a 


Pls find attached drawings with details as requested. 


Thanks, 
Abdul Aziz 


From: sr.manager 

Sent: 26 March 2022 19:12:51 

To: Yazim Shah 

Cc: cfo; managingdirector.smta@gmail.com; 'SECRETARYTRANSPORTSINDH' 
Subject: Fw: Orange line Infrastructure Report - SIDCL 


Dear Yazim, 


This was the report which was shared with Secretary Transport office (hard copy) and soft copy was shared 
with you on 22nd Feb 2022. 


Nevertheless, I'm sharing you again on the following link (due to the file size, sharing you on the 
wetransfer). 


https://mail.google.com/mail/u/2/?7ik=3260806af4 &view=pt&search=all&permmsgid=msg-f%3A1731288058336904 1 54&simpl=msg-f%3A17312880583... 


1/2 


8/18/22, 12:31 РМ Gmail - Fwd: Orange line Infrastructure Report - SIDCL 
https://we.tl/t-9vcrZyc56J 


Thanks. 


rrom: sr.manager 

Sent: 22 February 2022 18:20 

To: Yazim Shah 

Cc: nadeem.lodhi; сто; Wajid Saleem; ahsan.riaz; 'AFTAB ALAM'; managingdirector.smta@gmail.com; 
-'SECRETARYTRANSPORTSINDH' 

Subject: Orange line Infrastructure Report - SIDCL 


Dear Yazim, 


Pls follow the link for the report on above stated subject, as requested on the Orange Line BRTS. 
Report consist of infrastructure improvements in term of ITS, Bus operations and Facility 
Management. Hard copy was submitted to Secretary Transport office today. 


Pls let us know for any queries. 
https://we.tl/t-C8RtiP9ZdX 


Thanks 
Abdul Aziz 


2 attachments 


https://mail.google.com/mail/u/2/?ik23260806af4&viewzpt&searchzall&permmsgid2msg-f?63A1731288058336904154&simpl-msg-f2763A17312880583... 2/2 


Annex - /4С 


Мау 2022 


Site Visit of Worthy Minister Transport & Mass Transit Department (605) оп 7 


Ins 


During Monsoon Ra 


lon 


ine Installat 


ice Mach 


Ticket Off 


lon 


Generator Installation at bus stat 


Installation of PSD Doors 


Underground Fuel Tank Installation at bus depot Bus Shed Installation at Bus depot 


